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V. BimomocTi npo guceprauiio
Mosga guceprarii:
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1. EQexTuBHI MeXaHi3MU IPOAaKTUBHOTO aHTUKPU30BOTO yIIPABJIiHHS MiATIPUEMCTBAMU

2. Effective mechanisms of anticrisis management by enterprises

Pedepar:

1. O6'eKT: pouecu NpoakTUBHOIO aHTMKPU30BOI0O YIIPaBJIiHHS HiflprueMcTBaMU. MeTa: yA0CKOHAJIEHHS
TEOPETUYHUX TI0JIOXKEHD Ta PO3POOKA METONMYHMX PEKOMEH 1ALl 00 CUHTE3y €(PEKTUBHUX MEXaHI3MiB
IIPOAKTUBHOTO YIIPABJIiHHS, CIIPSIMOBAaHUX Ha 3a6e31edeHHs CTIHKOro eeKTuBHOro GyHKI[IOHYBaHHS Ta PO3BUTKY
MiJIIPUEMCTB B YMOBAaX PMHKOBOI €EKOHOMIKUA. MeTou AOCiIPKEHHS: CTPYKTYPHO-JIOTIYHUI aHaJli3, iCTOpUYHUN
nmigxiz, iHAYKLio i enyKuio, pylyBaHHs; aHajli3 i CUHTEe3, IOPIBHSIHHS; CUCTEMHU MifXill; KOPEALiiHO-
perpeciiinuii, eKOHOMiYHUM Ta (PiHAHCOBUI aHAJi3; EKOHOMIKO-MaTeMAaTU4Hi MeToAu. [IpakTUyHe 3HAaYEHHS MalOTh
MeXaHi3M JiarHocTHKY (PiHAHCOBOTO CTaHy MiAIIPHUEMCTBA, EKOHOMIKO-MaTeMaTUYHa MOJieJb OLiHKM MacIuTabiB
KPU30BOT'0 CTaHOBUIIA MiANpUeMCTBA. HaykoBa HOBM3HA OTPUMAHUX PE3YJIbTATIB I10JISITA€ Y CHCTEMHOMY
BYpillI€HHI BXJINBOI HAYKOBO-TIPUKJIAAHOI 33[1a4i MOTJINOJIEHHS Ta PO3BUTKY TEOPETUKO-METO0JIOTIYHMX OCHOB
[IPOAKTUBHOTO aHTUKPU30BOT'0 YIIPABIiHHS MiJIIPUEMCTBAMHY, a CAMe PO3POOJIEHO KOHLEI{I0 TIPOAKTUBHOTO

AHTHUKPU30BOTO yIIPaBJIiHHS MiJIIPUEMCTBOM, SIKA 06a3y€THCSI HA CUCTEMHOMY IiXOZi, II0JIOKEHHSIX Teopiit



MEHEeI)XMEHTY Ta BapTiCHO-OPi€HTOBAaHOMY Mi/IXOZi, 110 103BOJIsIE 3a0€31€4YNTH €eKOHOMIUHY O€3IeKy Ta
KOHKYPEHTOCIIPOMOSKHICTb MiTIIPUEMCTBA B ITPoLieci oro PyHKIiOHYBaHHS Ta CTPATETiYHOrO PO3BUTKY;
PO3p06JIEHO EKOHOMIKO-MaTeMaTUYHY MO/IEJIb OL[iHKY MacliTabiB KpU30BOro CTAHOBUIIA i IIPUEMCTBA, L0
11o6yJ0BaHO Ha OCHOBi METO[IiB MAaTEMATUYHOI CTATUCTU CTHKHU i €KCIIEPTHOrO OLiHIOBAHHSI, BUKOPUCTAHHS SIKO1
II03BOJISIE€ CITPOTHO3YyBaTU (PiHAHCOBE CTAHOBUIIE MiANPUEMCTBA 32 YMOBU IIPUMHSTTS 3aX0JiB 3a1106iraHHs KpU3u
abo 3MeHIIeHHs {i HeraTUBHUX HACJIIKiB Ta 06MpaTu MexaHizmMu QiHaHCoBO]i cTabinizauii abo canauii. ['anysp

BUKOPUCTaHHSA: I'[pOMI/ICJIOBi HiﬂHpI/IGMCTBa.

2. Object: the processes of proactive crisis management companies. Objective: To improve the theoretical and
development of guidance on the synthesis of effective proactive management to ensure sustainable development
and efficient functioning of enterprises in a market economy. Methods: structural and logical analysis, historical
approach, induction and deduction, grouping, analysis and synthesis, comparison, systemic approach, correlation
and regression, economic and financial analysis, economic-mathematical methods. Practical significance of
diagnosis mechanism financial situation, economic-mathematical model for evaluating the scale of the crisis
situation of the enterprise. The novelty of the results is the system solving important scientific and applied tasks of
deepening and developing the theoretical and methodological foundations of proactive crisis management firms,
namely concept of proactive crisis management now based on a systems approach, theories of management
positions, and cost-oriented approach that can provide economic security and competitiveness in the process of
its operation and strategic development; developed mathematical model assessment scale crisis situation of the
company, which is based on mathematical statistical methods joints and expert evaluation of the use of which
allows to predict the financial situation of enterprises in the adoption of measures to prevent crisis or reduce its
negative impacts and to choose measures for financial stabilization or rehabilitation. Industries industry.
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