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1. YnpaBi1iHHS CTpaTerivHuMU 3MiHaMU TeJIEKOMYHIKalLiliHUX MiANpUeMCTB B yMOBax LU(PoBoi TpaHcPopmallii

2. Management of strategic changes of telecommunication enterprises in the conditions of digital transformation

Pedepar:

1. Incepraris npucBgYeHa po3poo1i TEOPETUKO-METOINYHUX 3acall i OOIPYHTYBaHHIO IPUKJIAIHUX PEKOMEHAALiN
00 YIOCKOHAJIEHHS YIIPaBJliHHS CTpaTeriYyHMMU 3MiHaAMU TeJIeKOMYHIKalliiHUX NiJIIPUEMCTB B yMOBax LUPPOBOi
TpaHc@opmalii. Y po60Ti pO3KPUTO CYTHICTb YIIPABJIiHHS CTPATEriYHUMU 3MiHAMU MiAIIPUEMCTB, BUBHAaYEHO
0CO0JIMBOCTI I OIpalbOBAaHO KOHLENT (POPMYBAHHS MEXaHi3My yIIPaBJiHHS CTPATEeriYyHUMU 3MiHAMU
TeJEKOMYHIKaliTHUX MiJIIPUEMCTB Ta YIOCKOHAJIEHO HAyKOBi MiIXOIX O NiarHOCTUKU YIIPaBJIiHHS CTPaTEriYHUMU
3MiHaMU TeJIeKOMYHIKallillHMX HiJpUeMCTB B yMOoBax LU poBoi Tpanchopmauii. OxapakTepru3oBaHO CTaH Ta
BUSIBJIEHO TE€HJIEHIIii DO3BUTKY T€JIEKOMYHIKaL[ilHUX MiANPUEMCTB B yMOBax U1(PoBOi TpaHCPOopMallii, 3MiICHEHO
IiaTHOCTMKY MEXaHi3My yIpPaBJliHHS CTPATEriYHUMHU 3MiHAMU TEJIEKOMYHIKALIHUX MiJITPUEMCTB B YMOBax
udposoi TpaHchopMallii Ta BUBHAUEHO Pe3yIbTaTUBHICTDb YIIPABJIiHHS CTPaTeriYyHUMU 3MiHaMU
TeJIEKOMYHIKalilHMX MiAIPUEMCTB B yMOBax LM(PpoBoi TpaHcPopmalii. OGrpyHTOBAHO KOHLENTYaJIbHi 3acany 1
NIPiOPUTETHI HANPSIMU YIOCKOHAJIEHHS YIIPABJIiHHA CTPATETIYHMMHU 3MiHAMU TEJIEKOMYHIKALiMHUX NiONPUEMCTB B

ymoBax MdpoBoi TpaHcopmaliii, po3pobdseHO MEeTOAMYHI MiIX0nY 10 MYyJIbTHPIBHEBOI ONTUMI3allii yripaBiHHSs



CTpaTEriYHMMU 3MiHAMU TE€JIEKOMYHIKALIMHUX MiIIIPUEMCTB Ta 3alIPOIIOHOBAHO METONVMYHUN iHCTPyMEHTapin
mono GpopMyBaHHS aJbTEPHATUBHUX CLieHAPiiB PO3BUTKY YIIPaBJiHHS CTpaTeriYyHUMU 3MiHAMU
TeJIeKOMYHIKaliiHUX NiAIpUEMCTB B yMoBax 1IuppoBoi TpaHcPopmaliii.

2. The essence of management of strategic changes of the enterprises is opened in the work, features and the
concept of formation of the mechanism of management of strategic changes of the telecommunication enterprises
are developed and scientific approaches to diagnostics of management of strategic changes of the
telecommunication enterprises in the conditions of digital transformation are improved. It is emphasized that in
recent years the concept of digital transformation has begun to cover all activities of
telecommunicationscompanies: the scale of the use of virtual business processes. In addition, the role of the state
is growing, based on the use of this concept it is much more efficient to carry out transactions between
enterprises and departments. The state and tendencies of development of telecommunication enterprises in the
conditions of digital transformation are characterized, in particular it is noted that in 2019 incomes from rendering
of communication services have made 72 961 million UAH, incomes from rendering of telecommunication services
makes 91,0%, and from provision of postal services and courier services 09.0%. The number of fixed access points to
the Internet is 7,265 thousand units. (1,173 thousand units - in rural areas). The regions with the highest provision
of the population with fixed access to the Internet were the cities of Kyiv, Kyiv, Odessa, Lviv and Zaporizhia
regions, and with the lowest — Luhansk, Kirovohrad, Chernihiv and Donetsk regions. The vast majority of Internet
points (76%) access at speeds from 10 to 100 Mbps. The mechanism of management of strategic changes of
telecommunication enterprises in the conditions of digital transformation is diagnosed, in particular it is noted
that 22% of heads of the investigated enterprises expressed belief that after carrying out changes it is necessary to
be guided by environmental factors. The management of the majority of telecommunication enterprises (34%)
considers changes as a means to achieve better results. Partial application of strategic management elements was
found in 46% of enterprises. Lack of formed and substantiated development strategy is typical for a third of
telecommunication enterprises.
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