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Pedepar:

1. luceprarito NpUCBSYEHO YIOCKOHAJIEHHIO Ta PO3BUTKY HAYKOBO-METOUYHUX T1OJIOKEHD i MPAKTUYHUX
PeKOMeHallill o0 po3pOo0KM CTpaTerii yrpaBiiHHS TPYAOBUM IIOTEHLiaJIOM BYTiJIbHUX MiANpUeMCTB. B po6oTi
3aIPOINIOHOBAHO ri6pUAHUI METO, BOPiBHEBO]I iepapXiuHOi CUCTEMU OL[iHKM TPYAOBOr0 NOTEHIiaNy 3a 6J10KaMu
OKPEMMUX Ta IHTErPAJIbHUX ITOKA3HUKIB, IPOBENEHO KOMILIEKCHUI SWOT-aHasni3 BUBHa4YE€HHS BarOMUX YMHHUKIB
BIJIUBY Ha CTaH TPYJOBOrO MOTEHIialy BYTiJIbHUX MiAINPUEMCTB i3 3aCTOCYBaHHSIM BipOTiIHiICHUX MaTpulp K. X.
Binbcona, Ha MifCTaBi IKOr0 OOPaHO OCHOBHI CTpaTeriyHi HANPSIMKU HOTo po3BUTKY. Po3pobiieHo cucteMy rpeiis
IJIs OLIiHKU 110CaJ, IEPCOHAJY 3 MeTOIo AudepeH1ialii 3apo6iTHOI I71aTH i BCTAHOBJIEHHS ii CIPaBEJINBOTO PiBHS.
[TobymoBaHO KOpessLiiHO-perpeciiiii Mofesi 3MiHM MPOAYKTUBHOCTI Mpalli Ta BU3BHAY€HO OCHOBHI YNHHUKU
BIJIMBY Ha Hei. OLliHeHO HasiBHI Ta ePCHeKTUBHI MOXJIMBOCTI 361/1blLIEHHS TPYA0BOro NOTEHIjaly MiAIIPUEMCTB 32
IOTIOMOTOI0 METOJY "KBaJpar NoTeHiany". O6rpyHTOBAaHO HEOOXIIHICTb PO3POOKU CTpaTerii yIpaBiHHS TPYLOBUM
IIOTEHI[iaJIOM Ha OCHOBI "CTpaTeriyHoro Habopy", 1o KOMILJIEKCHO i BCE6iYHO XapaKTepusye CTaH Ta MOKJIMBOCTI

PO3BUTKY TPYAOBOTO IIOTEHIialy BYTiIbBHUX MiAITPUEMCTB.



2. Dissertation is devoted to the improvement and development of scientifically-methodical positions and practical
recommendations in relation to development the strategy of management the labour potential of coal enterprises.
The hybrid method of the two-tier hierarchical system of estimation the labour potential is in-process offered
after the blocks of separate and integral indexes, it is conducted complex SWOT-analysis determination of
ponderable factors of influence on the state of labour potential of coal enterprises with application of probabilistic
matrices of J. H. Wilson, which basic strategic directions of his development are select on the basis of. The system
of grades is worked out for the estimation the positions of personnel with the aim of differentiation of salary and
establishment of her just level. The cross-correlation-regressive models of change the labour productivity are built
and the basic factors of influence are certain on it. Present and perspective possibilities of increase the labour
potential of enterprises are appraised by means of method "square of potential". The necessity of development the
strategy of management labour potential is reasonable on the basis of "strategic set", that complex and
comprehensively characterizes the state and possibilities of development the labour potential of coal enterprises.
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