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Pedepar:

1. O6’eKT moCimKeHHS!: IPOoLeC PECTPYKTypr3aliii Mepeski IIOCTaBOK Ha 3acafiaX ayTCOPCUHTY. Mera:
OOI'PYHTYBaHHS TEOPETUKO-METO0JIOTIYHUX 3acal, PECTPYKTypu3allii 6i3Hec-TIpolieciB y MepesXi IOCTaBOK Ha
3acaziax ayTCOPCUHIY Ta pO3pO0JIEHHSI PEKOMEHALliN Moo iX NPaKTUYHOI peasidalii. MeTou: icTOpUKO-JIOTiYHUA,
aHaJii3, CUHTE3 Ta MOPiBHSHHS, EKOHOMETPUYHE MOJEJIOBAHHS, CTATUCTUYHNY aHaJli3, HianekTuyHuii, ABC-ananis,
rpadiuHui, iHOyKLis i mepykuis, Teopii irop, GakTopHuUil, HayKOBe y3arajabHEHHs Ta cucTemaTusallis. HoBusHa:
BIlEplIE BBEJEHO TEPMiH «KOHCOJIiJOBaHUI PiBEHb ayTCOPCUHTY MEPEXKi I0CTaBOK», 3MICTOBHA YaCTHHA SIKOTO
IvepeHLifioBaHa 3a rpynaMu 6i3HeC-TIpOLeCiB Ta nepefdadae iCHyBaHHS KOHCOJIIOBAHOTO PiBHS Y
ONTUMAJIbHOMY Ta JOIIyCTUMOMY BHUMipi, OOIPYHTOBaHO KOHIEMII{I0 OLiHIOBAaHHSI ITIOTEHLIMHNIX ayTCOPCEPIB, sIKa
I10JIITa€e y BUSBJICHH] CIiBBiIHOLIEHHS MiXK IOCSITHYTUM PiBHEM IIapaMeTPiB MOro OLiHKY Ta OLIiHKaMU Ba>KJIMBOCTI
LIMX ITapaMeTpiB [1J11 MEPEXi IIOCTaBOK, OOI PYHTOBAaHO MEXaHi3M 3a0€3MeYeHHs CUCTEMHOI rapMOHi3aliii
iHBECTYyBaHHS y PO3BUTOK BilHOCHH ayTCOPCHHTY B MEPEXi IIOCTABOK, PO3PO6IEHO KOHLIENTYaIbHY MOJIEJIb

30aJ1aHCOBAHOI MepeXi IIOCTaBOK, B SIKif JOCSITHYTE ONTUMAaJIbHE 3HAYEHHS KOHCOJIiJOBAHOTO PiBHS ayTCOPCHUHLY,



YAOCKOHAJIEHO METOJ, OLIiHIOBaHHS TpaHcopMallii BiZHOCUH ayTCOPCUHTY B MEPEXi MOCTaBOK, HA OCHOBI MOJieli
PDCA CcTpyKTypY >KUTTEBOIO LIUKJIy TUIIOBOTO Gi3HEC-TIPOLIECy B MepesKi I0CTABOK IIJISIXOM BKJIIOUEHHS 40JIaTKOBOI
(mpoMmixHOI) ¢asu y3roJpykeHHs Ta KOOpAUHaLii ili y4yaCHUKIB MepeXi IOCTaBOK, CUCTEMY MOTUBALLill TOTpedu
pecTpyKTypu3allii 6i3HeC-TIpoLeCiB B MepeXi I0CTaBOK, CTPYKTYPY YMHHUKIB, KOTPi raJbMyIOTh 460 HE MOTHUBYIOTh
110 BIIPOBAPKEHHSI ayTCOPCUHTY IJ100aJIbHUX MEPEX Ha CTpaTerivHux 3acagax. Cpepa BUKOPUCTaHHS: BIIPOBAIPKEHI
B Oprasisanisix (ycTaHoBax, MigIIpUeEMCTBaXx), a came y aisyibHicTs: PPHU Petecki, I1IT Baciok B.M., MHBAII «ABiokoH
npoexT», P.W. «Mar-Mont», T30B «CB Anbrepa IBano-@®paHKiBcbk», A /T TioTioHOBa KoMnaHist «B.A.T. [Tpunyku»;
[IT «Cunii anenscun», T30B «CrisibHe yKpaiHCbKO-aMEePUKAHChKE MiANPUEMCTBO «PecypCHUI LIEHTD
TesieKOMYyHiKaliii»; JIbBiBCbKOI 061acHOI Iep>kaBHOi agmiHicTpauii, y HaB4anbHOMY Ipoueci [IBH3 «JIbBiBChKUM
yHiBepcuTeT 6i3Hecy Ta [IpaBay MpY BUKJIAJAHHI TaKUX AUCUUIIIH, sIK “EKOoHOMIKA Ta yripaBiiHHSA
nignpuemctBamu’, “MateMaTnyHi Moziesi, MeTou Ta iHpopmariitHi TexHoJoTil B eKoHoMILi”, “MeHem>KkMeHT”,
“Mapketunr”, CycnisibHoi akaziemii HaykK, a TaKO>XK BUKOPUCTaHi ciBpobiTHrKamu [IBH3 «YkpaiHCbKuUil gep>KaBHUN
XiMiKO-T€XHOJIOTI{YHMI YHIBEpCUTET» MiJl Yac BUKJIaJaHHs nucuuIuliz “IIlpomuciosuil MapkeTuHr’, “Jlorictuka” Ta

“MapkeTtuHr’.

2. Object of research: the process of restructuring the supply chain on the basis of outsourcing. Goal: to
substantiate theoretical and methodological principles of restructuring business processes in the supply chain on
the basis of outsourcing and to develop recommendations for their practical implementation. Methods: historical-
logical, analysis, synthesis and comparison, econometric modeling, statistical analysis, dialectic, ABC analysis,
graphical, induction and deduction, game theory, factor analysis, scientific generalization and systematization.
Novelty: for the first time the term "consolidated level of outsourcing of the supply network" was introduced, the
content part of which is differentiated according to the groups of business processes and assumes the existence of
a consolidated level in the optimal and acceptable size, the concept of evaluation of potential outsourcing is
grounded, which is to find out the relation between the achieved level of parameters of its estimation and
estimates of the importance of these parameters for the supply chain, the mechanism for ensuring the systemic
harmonization of investment in the development of outsourcing is substantiated the conceptual model of the
balanced supply chain has been developed, in which the optimal value of the consolidated level of outsourcing has
been achieved, the method of evaluation of the transformation of outsourcing relations in the supply network has
been improved, on the basis of the PDCA model, the structure of the life cycle of the typical business process in
the supply chain by including an additional (intermediate ) phases of coordination and coordination of actions of
supply chain participants, a system of incentives for the restructuring of business processes in the supply chain,
the structure of factors, PI inhibit or to motivate global outsourcing networks in strategic terms. Scope of
application: implemented in organizations (institutions, enterprises), namely in activities: PPHU Petecki, PP Basyuk
VM, MNVAP "Aviocon project”, P.W. Mar-Mont, SV Altera Ivano-Frankivsk, A/T Tobacco company V.A.T. Pryluky";
PE "Blue Orange", LLC "Joint Ukrainian-American Enterprise "Resource Center of Telecommunications"; The Lviv
Regional State Administration, in the educational process of the Lviv University of Business and Law, in teaching

subjects such as "Economics and Enterprise Management", "Mathematical Models, Methods and Information

Technologies in Economics”, "Management", "Marketing", Public academies of sciences, and also used by the staff

of the Ukrainian State Chemical Technology University, during the teaching of disciplines "Industrial Marketing",
"Logistics" and "Marketing".
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