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2. Management of the system for implementing business analytics tools in the marketing activities of small and
medium-sized enterprises

Pedepar/anoTamis:

1. IOpyeHko 4. B. YripaBiiHHS CUCTEMOIO BIIPOBAI)KEHHS iHCTPYMEHTIB 6i3HEC-aHaJIiTUKU B MAPKETHUHIOBIl
IisITIBHOCTI MiATIPUEMCTB MaJIOTO Ta cepenHboro 6isHecy. — KpasnidikaniiiHa HaykoBa Ipalisi Ha IIpaBax PyKOIIUCY.
Juceprauis Ha 3100yTTs HAyKOBOI'O CTYIEeHs oKTopa Qinocodii y ranmysi 3HaHb 3a crenjanbHicTio 073
«MenemxmeHnT» (07 - YripaBsiHHS Ta agMiHicTpyBaHHS). — HallioHanbHuil yHiBepcuteT «KneBo-MoruisHcbKa
akageMis», Kuis, 2026. [lucepraliiio NpUCBIY€HO PO3POOIEHHIO TEOPETUKO-METOANYHUX Ta TPAKTUYHUX 3aCaf,
yIIpaBJIiHHS CUCTEMOIO BIIPOBA/IKEHHS iIHCTPYMEHTIB 6i3Hec-aHaniTuku (Business Intelligence, BI) y mapkeTuHroBy
LisiypHICTh ManuXx i cepenHix ninnpuemcts (MCII) B ymoBax ungpoBoi TpaHcdopMallii eKOHOMIKU. AKTyasIbHICTb
TE€MMU JIOCJIiIKEHHS 3yMOBJIEHA CTPIMKAM PO3BUTKOM LIM(PPOBUX TEXHOJIOTIH, 3pOCTAaHHSM POJIi JaHUX Yy IIpoLiecax
VIPaBIIiHHS MigIIPUEMCTBAME, HEOOXIIHICTIO MiIBUILIIEHHS aJlallTUBHOCTI MapKeTHHroBux cucteM MCII Ta

NoTpeboI0 y BIIPOBAPKEHH] CyYaCHUX aHAIITUYHUX PillleHb [JIs NiATPUMKHU CTPATETiYHOrO i TAKTUYHOTO



yIIpaBJIiHHS. 3alIpONIOHOBAHUI y POOOTI MifIXiJ CIpsIMOBaHU HA POPMYBAHHS LiiCHOI CUCTEMHU YIIPABJIiHHS
BIIPOBA>)KEHHSIM Oi3HeC-aHaJITUKY 3 ypaxyBaHHIM crielniky QyHKIiOHYBaHHS MiAIPUEMCTB MaJIOTO Ta
cepenHbOro 6i3Hecy. Y cyyacHuX yMmoBax pyHKuUioHyBaHHS MCII nenasi 6isbllie 3a/1€XKUTh Bifl 31aTHOCTI
MiAIPUEMCTB MIBUAKO aHasli3yBaTy PUHKOBI 3MiHU, IIPOTHO3YyBaTH MTOBEIHKY CIIOKMBAYiB, IEPCOHAJI3YBATU
MapKeTUHIOBi KOMYHiKallii Ta OrepaTMBHO aJalTyBaTH YIIPABIIHCLKI pilleHHs. TpaauLinHi nigxonu no
MapKeTUHTOBO] JisI/IbHOCTI BTPayaoTh €(PeKTHBHICTh Yepe3 BUCOKY AUHAMIYHICTb LI POBOro ceperoBuIIa,
3POCTaHHs OOCSTiB AaHUX Ta CKJIAHICTh B3a€EMOIi 3i CIIO’KMBayaMU B OHJIaMH-TIPOCTOPi. BukopucranHs
iHCTpyMeHTiB 6i3Hec-aHaiTUKY 3abe3Medye iHTerpanio JaHuX, aBTOMATU3AL{0 aHATITUYHUX [TPOLIECIB,
[iABUILEHHS OOIPYHTOBAHOCTI MapKETUHIOBUX PillIeHb i CIIpHUse 3MIIJHEHHIO KOHKYPEHTOCIIPOMOKHOCT]
nignpuemcts. HaykoBa HOBU3HA O€P>KaHUX PE3yJIbTaTiB [10J1sIrae y po3pobJieHHI HAyKOBO OOIPYHTOBAHOI CUCTEMU
YIPaBJliHHS BIPOBAIKEHHSIM iHCTPYMEHTIB 0i3HEC-aHAJIITUKY Y MAPKETUHIOBY [isIJIbHICTh MAJIUX i CEpelHIX
HianpueMcTs. Yeple po3po6seHo IHAeKe iHTerpoBaHOCTi iIHCTPYMEHTIB 6i3HeC-aHaliTUKU Y MAapKETHHI OBl
nistmpHOCTi MCII (IIBA-MCITI), siK1ii fae 3MOTy KijIbKiCHO OLiHIOBaTH piBeHb iHTerpalii BI-iHCTpyMeHTiB Ta
IIPOTrHO3yBaTU €(PEKTUBHICTb iX BIPOBAaIKEHHSI. Y,0CKOHAJIEHO iHTErpaLifiHy MOJieJlb 3aCTOCyBaHHS 6i3HeC-
aHaJIITUKY Ha CTPATETIYHOMY, TAKTUYHOMY 1 OIEPaLiiiHOMY PiBHAX YIIPaBJIiHHS, a TAKOK METOIMYHI MiAX0AU [0
OLiHIOBaHHS PE3yJIbTATUBHOCTI BI-pillleHs i BIPpOBaI>)KeHHS aHATITUYHUX TEXHOJIOTIN 3 ypaxXyBaHHAM PiBHS
ur@poBoi 3pinocti nignprueMcTs. Kio4oBsi ciioBa: 6i3Hec-aHasiTUKa, YIIpaBJliHHS, MaJuil i cepeiHil 6i3Hec,
uu@poBa TpaHcpopmallisi, yIIpaBiiHChKi pillleHHs, KOHKYPEHTOCIIPOMOXKHICTb, [uPpoBi TexHosorii, CRM-cucrema,

crpareris, nudposizauis, Ingekc inTerposaHocTi, Business Intelligence, aBromaTtu3zauis npounecis, MCIT.

2. Yurchenko Y. V. Management of the system for implementing business analytics tools in the marketing activities
of small and medium-sized enterprises. - Qualification scientific work submitted as a manuscript. PhD thesis to
obtain the degree of Doctor of Philosophy in the Programme Subject Area 073 «Management» (07 - Management
and Administration). - National University of Kyiv-Mohyla Academy, Kyiv, 2026. The dissertation is devoted to the
development of theoretical, methodological and practical principles for managing the implementation of business
analytics (Business Intelligence, BI) tools in the marketing activities of small and medium-sized enterprises (SMEs)
under the conditions of digital transformation. The relevance of the research is determined by the rapid
development of digital technologies, the increasing role of data in enterprise management, the growing need to
improve the adaptability of SME marketing systems, and the necessity of implementing intelligent analytical
solutions to support strategic and tactical decision-making. The proposed approach is aimed at creating an
integrated management system for implementing business analytics tools that takes into account the specific
characteristics and resource constraints of SMEs. Under modern conditions, the effectiveness of SMEs
increasingly depends on their ability to rapidly analyse market changes, predict consumer behaviour, personalise
marketing communications, and promptly adapt managerial decisions. Traditional marketing approaches are
gradually losing their effectiveness due to the dynamic digital environment, increasing data volumes, and the
complexity of customer interaction in online markets. Business analytics therefore becomes a key instrument for
integrating data, automating analytical processes, improving the quality of marketing decisions, and strengthening
enterprise competitiveness. The scientific novelty of the research lies in the development of a scientifically
grounded management system for implementing business analytics tools in SME marketing activities. For the first
time, the Business Analytics Integration Index for SMEs (BIII-SME) has been developed to quantitatively assess the
level of Bl integration and predict the effectiveness of analytical solutions. The study also improves the integrated
model of business analytics implementation at operational, tactical, and strategic management levels, as well as
methodological approaches to evaluating Bl effectiveness and selecting analytical tools according to the digital
maturity of enterprises. Keywords: business analytics, management, small and medium-sized enterprises, digital
transformation, managerial decision-making, competitiveness, digital technologies, CRM system, Business
Intelligence, digitalization, Business Analytics Integration Index, innovation, economic efficiency, process
automation, SMEs.
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