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Pedepar:

1. B mpoueci gocniakeHHsl pO3KpPUATO CYTHICTb Ta Kiacudikauio HR-TexHosoriil TeXHOIOrii B yNpaBiiHHi
[IepCOHAJIOM MiAnpueMcTBa. JI0BEEHO, O B 3HAYHIN YaCTUHI HAYKOBUX AOCHiIKeHb HR-TexHOIorii po3risgaeTses
SIK TEXHOJIOTis IPOTPaMHOT0 3a0€31eUeHHs, 110 103BOJIS€ aBTOMATU3YBaTU Ta iIHPOPMATU3YBaTU [IPOLEC
yIIpaBJliHHA IEPCOHAJIOM. 3allpONIOHOBAaHO po3riagaTy HR-TeXHOIOTII K CYKyITHICTh METOAIB YIIPaBJIiHHS
[IEPCOHAJIOM MiJIIPUEMCTBA, 10 QYHKIIOHYIOTh B €AMHUI iHPOPMaLIiliHill cucTeMi Ta J03BOJIsSIE BUKOPUCTOBYBATU
Pi3HOMaHITHI iIHCTPYMEHTH [1J14 MiJBUIeHHS €(PEeKTUBHOCTI QYHKIIOHYBaHHS Cy0’eKTiB rocrnojapioBaHHs. Ha

OCHOBHi [IPOBEJIEHOTO AOCIiIPKEHHS TEHIEHLIi pO3BUTKY HR-TEXHOIOTiH TeXHOJIOriN OGIPYHTOBAHO MOJIEJIb



CHCTEMM YIIPaBJliHHA [IEPCOHAJIOM Ha OCHOBI aHasisy Big Data. 3arporoHoBaHO CTBOPEHHS BIIACHUX
inopmaniiiHux cucTeMm IJ1s yIPaBIiHHS IEPCOHAJIOM Ha OCHOBHI aHasizy Besnkux gaHux, 1o JO3BOJIUTD
3a0€31e4YuTH BiJ[IOBiAHY iHTerpalio 3 IilouMMy IpolecaMu B opraHisauii. BusHaueHo, 1110 nepCcrneKTUBHUM 151
6i7bIIOCTI MiATIPUEMCTBAM € BUKOPUCTAHHS 4aT-00TiB, 10 JO3BOJIUTb KJIi€HTaM 3[1iICHIOBATH OL[iHKY
06CJIyrOByBaHHSI HUMHU ab0 [71s1 3BOPOTHOTO 3B'$13Ky. B mociizkeHHi HayKoBUii KOHLIENT TpaHcpopmallii chepu
yIPaBJIiHHS [1EPCOHAJIOM Ha OCHOBI (DYHKI[iOHAJIbHOTO B3a€MOJOIIOBHEHHSI Ta B3A€MO3aJIEXKHOCTI cep yIpaBJliHHS
JIIOJICBKUMU PECYPCaMU Ta YIIPaBJiHHS [IEPCOHAIOM, CTPATEriYHOI CIIPSIMOBAHOCTI PO3BUTKY KaJpOBOrO
MOTEHIIialy B paMKax yIIPaBJliHHA JIIOJICbKUMU PECYPCAMU Ha CIIPUSHHS MiJBUILIEHHIO €(DEKTUBHOCTI YIIPABIIiHHS
[IEpCOHAJIOM Ha OllepaTUBHOMY PiBHI 32 paxyHOK BUKOPUCTaHHS LU(POBUX TexHOJOriN. ChcTemMy yIpaBIiHHS
nepcoHanoM (HRM - Human Resource Management) oxapakTepu30BaHO SIK KOMILJIEKC 3aX0/1iB, CIIPSIMOBAHUI Ha
e(eKTUBHE BUKOPUCTAHHS JIIOAChKOTO NOTEHILialy KOMIIaHii, SIKUI OXOIJII0E IPOLIECH IJIAHYBaHHS [IE€PCOHAIY,
Biz6ip i HaliM, OLIiHKY Ta PO3BUTOK IIEPCOHAITY, YIIPABJIiHHS 3apO6ITHOIO M1J1aTOI0, KaPOBUii 06JIiK. BcTaHOBIIEHO, IO
3arocTpeHHs gemorpadiuyHoi cutyauii B YKpaini, BUKJIMKaHe BifHO, Ma€e 3HAUHUI BIUIMB HAa CUCTEMU YIIPaBJIiHHS
JIIOICBKAMU PECYPCaMU Ta [IEPCOHAJIOM. BO€HHI Aii IPU3BOIATE 4O YMCJIEHHUX COLia/lbHO-€KOHOMIYHUX HACIIIKIB,
BKJIOYAIOUM BTPATy poO040i CUJIM, MIirpallilo HaCeJIeHHs, 3MiHy JeMorpadiyHOro cKaany npaue3aaTHoro
HaCeJIeHH!, a TAKOX J0 3POCTAHHSI TICUXO0JIOTIYHOIO Ta eMOIiiTHOTO HaBaHTaXKEHHSI Ha CriBpobiTHUKIB. Ha maHuit
yac, B YKpaiHi criocrepiraeTbcst 3HayHa BTpata po60o4oi CUJIY, OCKIJIBKY YacTHHA HaceJIeHHs MOOii3yeThCsl, iHIIa
YaCTMHA — eMirpye y nouykax 6e3neku. BusHadyeHo MmexaHi3m TpaHcopmalii HR-TexHos0ri B yMOBax pO3BUTKY
11(ppPOBOi EKOHOMIKM Ta CYCIiNIbCTBA, K CKJIALHY YIIPaBIiHCbKY CUCTEMY B3a€MO3B'SI3KiB MiX J€P>KaBOIo,
poboTonaBLsIMu Ta PaKTUYHMMU i OTEHLiHHUMU IIpaLliBHUKaMH, 1110 I0Tpedye HOPpMAaTUBHO-TIPaBOBOrO Ta
iHCcTUTYLIIHOrO 3a0€e3I1euyeHHs], nepebyBae Mif, BININBOM €K30T€HHUX Ta €HJIOTeHHUX (aKTOpiB i 6a3yeTbcs Ha
BMKOPHMCTaHHI UU(POBUX iHCTPYMEHTIB iHHOBAL[ITHOTO PO3BUTKY. [lisl IaHOrO MexaHi3My CIIPSIMOBaHA Ha
PETYJIIOBaHHS CUCTEMU YIIPaBJIiHHS IE€PCOHAJIOM Ha PiBHI OKpeMOi KOMIIaHii Ta perysl0BaHHS PUHKY Npalli B
uizomy. OCHOBHUM NPUHLHUIIOM JaHOT'O MEXaHi3My BU3HAYEHO JIIOAMHOLEHTPUYHICTD, 10 PO3KPUBAETHCA Y
MigBUIIEHHI THYYKOCTI Ta aBTOHOMII, IEpCOHani3allii JOCBily, PO3BUTKY HOBUX KOMIIETEHLIN, MIATPUML [ICUXIYHOTO
310POB’S Ta 6J1aroIoIyvys, CTBOPEHHI CepeoBUIIa CIPUSITIUBOrO ISl iIHHOBALi, MifIBUIIEHHI €TUYHOI
BignosiganpHOCTI. [IpoBezieHo KopessiiiiHo-perpeciiiHuii aHani3 BriuBy cdepu IKT Ha eKOHOMIYHE 3pOCTaHHS,
3okpeMa BBII Vkpainu, pe3ysbTaTi SKOro MifTBEPAMIM BUCOKUI PiBEHD BIUIMBY NPOLECiB [u@poBisalii Ha
€KOHOMIKY, 110 B LIiJIOMY BiJIIOBila€ CBITOBMM TPEHAaM 1 CTBOPIOE NIEPEAYMOBHU 1IJId NEPEIJIAAY Ta ONTUMI3ali
cTpaTeriil yIpaBJliHHS JIIOCbKUMHU PECypCcaMH (3arajlbHOHALiOHAIBHUI PiBeHb) Ta KaJPOBUM IIOTEHIIiaIOM
(MikpopiBeHb) 3 ypaxyBaHHsI JaHUX BIIMBIB. 3alIpOIIOHOBAHO KOHLIEMIIil0 YIIpaBJliHHS CTPAaTeriYyHUM PO3BUTKOM
JIIOJICBKUX PECYPCIB, sIKa CIIpSIMOBaHa Ha (pOpMyBaHH$ 30a71aHCOBAHMX IPUYMHHO-HACJIiIKOBUX 3B's13KiB MK
€KOHOMIYHMM POCTOM, ITpoLiecamu POPMyBaHHS, PO3BUTKY i €(pEKTUBHOTO BUKOPUCTAHHS JIIOJICHKOTO IIOTEHIiany
i3 ypaxyBaHHSM eeKTiB noaasbiioi nudpoBizallii eKOHOMIKM i cyclisibecTBa. BpaxoByloun HACinKu BifiHU Ta
HeOOXiJIHICTb BiIHOBJIEHHSI JIIOJICBKOTO NIOTEHIialy YKpaiHu cTpaTerii po3BUTKY JIIOICBKUX PECYPCIB 06'€AHAHO Y
TPU IJIOLWIUHU: CTPATETIi JIIOACHKOrO PO3BUTKY, CTPATErii MOTUBALLI JIIOICHKUX PECYPCIB Ta CTPATETII BAKOPUCTaHHS
JIIOJICbKOTO IIOTEHIiany. 3alpOolIOHOBAHO METOANYHI MiTX0AM 10 BU3HAYEHHS TI0TPedU MifIIPUEMCTBA B OHOBJIEHHI
6izHeC-Mogei, 110 IPYHTYETHCSI HA OOUMCIIEHH] iHTErPOBAHOI0 BEKTOPY €(EeKTUBHOCTI aHAJIOr0BOi 6i3HEC-MOoei
3a TaKMMHU CKJIQJOBUMU: BEKTOP IIPOLYKTUBHOCTI BUKOPUCTAHHS PECYPCiB, BEKTOP PEHTA0€/IbHOCTI 6i3HeC-Moaei
Ta BEKTOP (piHAaHCOBOI CTabiIBHOCTI MiANPUEMCTBA, PO3PO0JIEHO MaTEMAaTUYHUI iHCTPYMEHTAPiil IPOBeIeHHS

064uCIIeHb 32 MPONOHOBAHUM MiAX0J0M Ta BapiaHTHU iHTepIipeTallii OTpUMaHUX IaHUX.

2. In the process of research, the essence and classification of HR-technologies of technologies in personnel
management of the enterprise was revealed. It has been proven that in a significant part of scientific research, HR
technology is considered as a software technology that allows automating and informatizing the personnel
management process. It is proposed to consider HR technologies as a set of enterprise personnel management
methods that function in a single information system and allow the use of various tools to increase the efficiency
of business entities. The model of the personnel management system based on Big Data analysis is based on the
main research of trends in the development of HR technologies. It is proposed to create own information systems



for personnel management based on the main analysis of Big Data, which will allow to ensure appropriate
integration with existing processes in the organization. It was determined that the use of chatbots is promising for
most enterprises, which will allow customers to evaluate their service or to provide feedback. In the study, the
scientific concept of the transformation of the field of personnel management based on the functional
complementarity and interdependence of the fields of human resources management and personnel management,
the strategic orientation of the development of personnel potential within the framework of human resources
management to promote the improvement of the efficiency of personnel management at the operational level due
to the use of digital technologies. The personnel management system (HRM - Human Resource Management) is
characterized as a set of measures aimed at the effective use of the company's human potential, which includes
the processes of personnel planning, selection and hiring, evaluation and development of personnel, salary
management, personnel accounting. It was established that the aggravation of the demographic situation in
Ukraine, caused by the war, has a significant impact on human resources and personnel management systems.
Hostilities lead to numerous socio-economic consequences, including loss of labor force, population migration,
change in the demographic composition of the working population, as well as increased psychological and
emotional stress on employees. Currently, there is a significant loss of labor force in Ukraine, as part of the
population mobilizes, the other part emigrates in search of safety. The mechanism of the transformation of HR
technologies in the conditions of the development of the digital economy and society is defined as a complex
management system of relationships between the state, employers and actual and potential employees, which
requires regulatory and institutional support, is under the influence of exogenous and endogenous factors and is
based on using digital tools of innovative development. The action of this mechanism is aimed at regulating the
personnel management system at the level of a separate company and regulating the labor market as a whole. The
main principle of this mechanism is human-centeredness, which is revealed in increasing flexibility and autonomy,
personalizing experience, developing new competencies, supporting mental health and well-being, creating an
environment conducive to innovation, and increasing ethical responsibility. A correlation-regression analysis of
the impact of the ICT sphere on economic growth, in particular the GDP of Ukraine, was conducted, the results of
which confirmed the high level of influence of digitalization processes on the economy, which generally
corresponds to global trends and creates prerequisites for revising and optimizing strategies for managing human
resources (national level) and personnel potential (micro level) taking into account these influences. The concept
of managing the strategic development of human resources is proposed, which is aimed at the formation of
balanced cause-and-effect relationships between economic growth, the processes of formation, development and
effective use of human potential, taking into account the effects of further digitalization of the economy and
society. Taking into account the consequences of the war and the need to restore the human potential of Ukraine,
the strategies for the development of human resources are combined into three planes: strategies for human
development, strategies for motivating human resources, and strategies for the use of human potential.
Methodical approaches to determining the enterprise's need to update the business model are proposed, which is
based on the calculation of the integrated efficiency vector of the analog business model according to the
following components: resource use productivity vector, business model profitability vector, and enterprise
financial stability vector; a mathematical toolkit for performing calculations based on the proposed approach and
options for interpreting the obtained data.

Jep>kaBHHHM peecTpaniliHuii Homep JiP:
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