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Pedepar:

1. B npoueci gocaigpyKeHHs. pO3KPUTO CYTHICTb Ta Kinacudikaniio HR-TeXHOOri! TeXHOJIOri B yIIPaBJliHHI
[I€PCOHAJIOM MiANpuemcTBa. JIoBeIeHO, 0 B 3HAYHIN YaCTHUHI HAayKOBUX AOCIiIKeHb HR-TexHoorii po3risgaeTocs
SIK TEXHOJIOTisl [IPOTPaMHOr0 3a6e3IeyeHHs, 110 103BOJIsS€ aBTOMaTU3yBaTH Ta iHpopmaTusysatu nporec
YIIPaBJliHHS [IEPCOHAJIOM. 3allpOIIOHOBAHO po3riagaT HR-TeXHOIOT I K CyKyITHICTh METO/AIB YIIPaBJIiHH
[IepCOHAJIOM MiAIPUEMCTBA, O GYHKLIOHYIOTh B €IMHUY iHPOpMaLlifiHiil cucTeMi Ta J03BOJIsiE BUKOPUCTOBYBATU
pi3HOMaHITHI iIHCTpyMEHTH AJ18 MifgBuIeHHs epeKTUBHOCTI QYHKIIOHYBaHHS Cy0’eKTiB rocrofgapoBaHHs. Ha
OCHOBHi [IPOBEJIEHOr0 AOCJiIyKEHHs TeHIeHLIiil po3BUTKY HR-TeXHOI0ri# TexHOJIOriil 06T PYHTOBAHO MOJIEJIb
CHCTEMM YIIPaBJliHHS [IEPCOHAJIOM Ha OCHOBI aHasisy Big Data. 3arporoHoBaHO CTBOPEHHS BJIACHUX
iH(popMaLIIHUX CHCTEM JJI51 YIIPABJIiHHS IEPCOHAJIOM HAa OCHOBHI aHasli3y BesMKux gaHux, Mo JO3BOJUTD

3a0€3Me4YnTH BiJI[IOBiAHY iHTerpalio 3 IilourMu [polecamMu B opraHisauii. BusHaueHo, 110 nepcrekTUuBHUM 151



GiZILIIOCTI MigIPUEMCTBAM € BUKOPUCTAHHS YaT-00TiB, 110 NO3BOJIUTH KJIiEHTaM 37iliCHIOBATU OL[iHKY
00CJIyrOBYBaHHSI HUMU ab0 [1J151 3BOPOTHOTO 3B513KY. B mocimkeHHI HayKoBUil KOHLENT TpaHchopMalii chepu
yIPaBJliHHS [1IEPCOHAJIOM Ha OCHOBI (DYHKLiOHAJIbHOTO B3a€MOJOIIOBHEHHSI Ta B3A€MO3aJIEXKHOCTI c(Pep yIpaBIliHHS
JIIOJICBKUMU PECYPCAaMU Ta YIIPABJIiHHS IEPCOHAIOM, CTPATEriYHOI CIIPSIMOBAHOCTI PO3BUTKY KaJpPOBOTO
NOTEHLlialy B PaMKax yIpaBJIiHHS JIIOACLKUMU PECypCaMU Ha CIIPUSHHS MiIBULIEHHIO €(PeKTUBHOCTI YIIPABIIiHHS
[IEpCOHAJIOM Ha OllepaTUBHOMY PiBHI 32 paxyHOK BUKOPUCTaHHS LU(POBUX TexHOJOriN. CucTeMy yIpaBiiHHS
nepcoHanoM (HRM - Human Resource Management) 0xapakTepu30BaHO SIK KOMILJIEKC 3aX0/1iB, CIIPSIMOBAaHUI Ha
e(eKTUBHE BUKOPUCTAHHS JIIOAChKOTO NOTEHLialy KOMIIaHii, IKUI OXOIJIIOE IPOLIECH IJIAHYBAaHHS [IEPCOHAITY,
Bif6ip i HaliM, OL[iHKY Ta PO3BUTOK II€PCOHAJTY, YIIPaBJIiHHS 3aPO6ITHOIO IJIATOI0, KAIPOBUi 00J1iK. BcTaHOBEHO, 0
3arocTpeHHs JemorpadiuyHoi cutyauii B YKpaini, BUKJIMKaHe BifHOO, Ma€e 3HaUHUI BIUIMB HAa CUCTEMU YIIPaBJIiHHS
JIIOJICBKAMU PECYPCAaMU Ta [IEPCOHAJIOM. BO€HHI Aii TPU3BOAATE 40 YMCJIEHHUX COLialbHO-€KOHOMIYHUX HACIIIKIB,
BKJIIOYAIOYM BTPATy poO040i CUIIM, Mirpaliio HaceJieHHs], 3MiHy JeMorpadivHoro ckiany npamnes3naTHoro
HaCeJIeHH!, a TAaKOX J0 3POCTaHHSI TICUXO0JIOTIYHOrO Ta eMOIIiITHOTO HaBaHTaKeHHSI Ha CiBpobiTHUKIB. Ha manuit
yac, B YKpaiHi criocrepiraeTbcst 3HayHa BTpata poO0o4oi CHJIY, OCKIJIBKYA YaCTMHA HaceJIeHHs MOOii3yeThCsl, iHIIa
YaCTHHA — eMirpye y Mouykax 6e3neku. BusHadyeHo MexaHi3m TpaHcopmalii HR-TexHOoI0ri B yMOBax pO3BUTKY
111 (ppoBOi EKOHOMIKY Ta CYCIi/IbCTBA, SIK CKJIATHY YIIPaBJIiHChKY CHCTEMY B3a€MO3B'sI3KiB MiX [Iep>KaBolo,
poboTonaBLsIMU Ta PAaKTUYHMMU i IOTEHLIHHUMU IIpaLliBHUKaMH, 1110 I0Tpedye HOPpMAaTUBHO-IIPABOBOIO Ta
iHCTUTYLINHOrO 3a0e3NeYeHHs], epebyBae Mif, BIVINBOM €K30T€HHUX Ta €HJIOreHHUX (aKTOpiB i 6a3yeTbCs Ha
BUKOPUCTAHHI IUPPOBUX iIHCTPYMEHTIB iHHOBALiIHOrO pO3BUTKY. [lis1 TaHOTO MeXaHi3My CITpsIMOBaHa Ha
PETYJIIOBaHHS CUCTEMU YIIPABJIiHHS II€PCOHAJIOM Ha PiBHI OKpeMOi KOMIIaHii Ta perysl0BaHHS PUHKY IIpalli B
inomy. OCHOBHUM IPUHLMIIOM IaHOTO MEXaHi3My BU3HAUY€HO JIIOAUHOLLEHTPUYHICTb, 110 PO3KPHBAETLCS Y

i BUILIEHHI FTHYYKOCTI Ta aBTOHOMII, TepcoHasi3anii 1oCBiy, PO3BUTKY HOBUX KOMIIETEHIIil, HiATPUMII IICUXi4HOTO
3I0POB’s Ta 6J1aroIoy4ysl, CTBOPEHHI cepeoBUla CIPUSITIUBOrO JJ1sl iIHHOBALii, MiiBUIIEHH] €TUYHOI
BignosiganpHOCTI. [IpoBefieHO KopessiLiiiHo-perpeciiiHuii aHani3 BriuBy cepu IKT Ha eKOHOMIYHE 3pOCTaHHS,
30okpeMa BBII Vkpainu, pe3ysbTaTy SKOro MifTBEPAUIM BUCOKUI PiBEHD BIUIMBY NPOLECiB [U(POBisalii Ha
€KOHOMIKY, 1110 B LIiJIOMY BiJIIIOBifla€ CBITOBMM TPEHAM 1 CTBOPIOE NIEPENYMOBHU 1IJIs NEPEIJIAAyY Ta ONTUMI3alLii
cTpaTeriil yIipaBJliHHS JII0ICBKUMHU PecypcamH (3arajlbHOHalLliOHabHUI piBeHb) Ta KaJPOBUM IIOTEHIiaIoM
(MikpopiBeHb) 3 ypaxyBaHHsI IaHUX BIUIUBIB. 3alIpOIIOHOBAHO KOHLIEMIIiI0 YIIPaBJliHHS CTPAaTEriYyHUM PO3BUTKOM
JIIOACBKUX PECYPCIB, sIKa CIIPsIMOBaHa Ha (OPMYyBaHHSI 36a71aHCOBAHUX IIPUYMHHO-HACIIIKOBUX 3B513KiB MK
€KOHOMIYHUM POCTOM, ITporiecamu GOPMYBaHHS, PO3BUTKY i €(PEeKTUBHOTO BUKOPUCTAHHS JIIOACHKOTO ITOTEHLiay
i3 ypaxyBaHHsIM eeKTiB noaasbiioi nudpoBisallii eKOHOMIKM i cyclinbeTBa. BpaxoByloun HACIinKu BifiHU Ta
HEeOOXiJIHICTb BiIHOBJIEHHSI JIIOJICBKOTO NIOTE€HIialy YKpaiHy cTpaTerii po3BUTKY JIIOCBKUX PECYPCIB 06'€IHAHO Y
TPU IJIOLWIMHY: CTPATETIi JIIOACHKOrO PO3BUTKY, CTPATErii MOTUBALLII JIIOICHKUX PECYPCIB Ta CTPATETIl BAKOPUCTaHHS
JIIOJICbKOT'O TIOTEHIiany. 3alpolIoHOBAaHO METOAUYHI MiTX0AU 10 BU3HAYEHHS IOTpedU MifTIPUEMCTBA B OHOBJIEHHI
6izHEC-MOZE, 1110 [PYHTYETHCSI HA OOUMCIIEHH] IHTErPOBAHOIO BEKTOPY €(EKTUBHOCTI aHAJIOrOBOi 6i3HEC-MOei
3a TaKMMHU CKJIQJOBUMU: BEKTOP IIPOLYKTUBHOCTI BUKOPUCTAHHS PECYPCiB, BEKTOP PEHTA0E/IbHOCTI 6i3HeC-momei
Ta BEKTOP QiHaHCOBOI CTabiIbHOCTI MiTIIPUEMCTBA, PO3POOIEHO MAaTEMATHYHUI IHCTPYMEHTaPil IPOBeIeHHS

064ucCIIeHb 3a MPOMOHOBAHUM IMiX0JOM Ta BapiaHTHU iHTepIpeTallii OTpUMaHUX NaHUX.

2. In the process of research, the essence and classification of HR-technologies of technologies in personnel
management of the enterprise was revealed. It has been proven that in a significant part of scientific research, HR
technology is considered as a software technology that allows automating and informatizing the personnel
management process. It is proposed to consider HR technologies as a set of enterprise personnel management
methods that function in a single information system and allow the use of various tools to increase the efficiency
of business entities. The model of the personnel management system based on Big Data analysis is based on the
main research of trends in the development of HR technologies. It is proposed to create own information systems
for personnel management based on the main analysis of Big Data, which will allow to ensure appropriate
integration with existing processes in the organization. It was determined that the use of chatbots is promising for
most enterprises, which will allow customers to evaluate their service or to provide feedback. In the study, the



scientific concept of the transformation of the field of personnel management based on the functional
complementarity and interdependence of the fields of human resources management and personnel management,
the strategic orientation of the development of personnel potential within the framework of human resources
management to promote the improvement of the efficiency of personnel management at the operational level due
to the use of digital technologies. The personnel management system (HRM - Human Resource Management) is
characterized as a set of measures aimed at the effective use of the company's human potential, which includes
the processes of personnel planning, selection and hiring, evaluation and development of personnel, salary
management, personnel accounting. It was established that the aggravation of the demographic situation in
Ukraine, caused by the war, has a significant impact on human resources and personnel management systems.
Hostilities lead to numerous socio-economic consequences, including loss of labor force, population migration,
change in the demographic composition of the working population, as well as increased psychological and
emotional stress on employees. Currently, there is a significant loss of labor force in Ukraine, as part of the
population mobilizes, the other part emigrates in search of safety. The mechanism of the transformation of HR
technologies in the conditions of the development of the digital economy and society is defined as a complex
management system of relationships between the state, employers and actual and potential employees, which
requires regulatory and institutional support, is under the influence of exogenous and endogenous factors and is
based on using digital tools of innovative development. The action of this mechanism is aimed at regulating the
personnel management system at the level of a separate company and regulating the labor market as a whole. The
main principle of this mechanism is human-centeredness, which is revealed in increasing flexibility and autonomy,
personalizing experience, developing new competencies, supporting mental health and well-being, creating an
environment conducive to innovation, and increasing ethical responsibility. A correlation-regression analysis of
the impact of the ICT sphere on economic growth, in particular the GDP of Ukraine, was conducted, the results of
which confirmed the high level of influence of digitalization processes on the economy, which generally
corresponds to global trends and creates prerequisites for revising and optimizing strategies for managing human
resources (national level) and personnel potential (micro level) taking into account these influences. The concept
of managing the strategic development of human resources is proposed, which is aimed at the formation of
balanced cause-and-effect relationships between economic growth, the processes of formation, development and
effective use of human potential, taking into account the effects of further digitalization of the economy and
society. Taking into account the consequences of the war and the need to restore the human potential of Ukraine,
the strategies for the development of human resources are combined into three planes: strategies for human
development, strategies for motivating human resources, and strategies for the use of human potential.
Methodical approaches to determining the enterprise's need to update the business model are proposed, which is
based on the calculation of the integrated efficiency vector of the analog business model according to the
following components: resource use productivity vector, business model profitability vector, and enterprise
financial stability vector; a mathematical toolkit for performing calculations based on the proposed approach and
options for interpreting the obtained data.
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