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1. EkoHOMIKO-yTIpaBliHCbKUI IHCTpyMeHTapill 3a6e3reyeHHs] aHTUKPU30BOTO ITOTEHLiany OyIiBeIbHUX

HigIIPUEMCTB.

2. Economic and management tools for ensuring the anti-crisis potential of construction companies

Pedepar:

1. Po6oTa mpucssiueHa npob6siemi popmyBaHHS i 3a6€3M€4eHHS CIIPOMOKHOCTI OYZiBeJIbHUX MiTPUEMCTB
IIPOTUIATY 3arpo3aM €eKOHOMIUHOI 6e31eKHU, a TAKOX BUPIIIeHHIO 3aBIaHHs 10 yI0CKOHAJIEHHIO iHCTPYMEHTapito
OLiHKY iX aHTUKPU30BOTO NOTeHLjany. JJOCHiIKeHO TEOPETUYHI MigX0a1 0O 3LiICHEHHS aHTUKPU30BOTO
VIPaBJIiHHS, BU3HAYEHO crienu(pidHi 0CO6IMBOCTI MiATPUMKU €KOHOMIYHOI 6€31eKy Oy1iBeIbHUX MiTIPUEMCTB Y
KOPOTKO-, CEPEHbO- i JOBrOCTPOKOBOMY Nepiofax. CUCTEMATU30BAHO CTPYKTYPHI KOMIIOHEHTU CTPATETi
IiBUILEHHS] aHTUKPU30BOTr0 IOTEHIliaNy Ha Pi3HUX CTaZisIX >KUTTEBOTO LUKy OyiBesbHOro 6i3Hecy. BusnaueHo
MicClle aHTUKPU30BOTO NNOTEHLIialy Y CUCTEMHIN CYKYMHOCTI IOTEeHLiasIiB MifIprueMcTBa. Jl0BeieHO HEOOXiIHICTD
BIIPOBAPKEHHS CIleLliaJIbHUX MOAesel afganTanii 6yiBesibHuX MiATIPUEMCTB 40 TOTalbHOI 1 pPOBOi

TpaHcopmaliii npoueciB QyHKIIOHyBaHHS eKOHOMIKH. [IpoBeieHo NoCIIiIKeHHs] eKOHOMIYHOI CTiKOCTI



OyHiBeJIbHUX MigIIPMEMCTB Ha Tajly3€BOMY PiBHi, BUSIBJIEHO TEHIEHLIII y 3MiHaX CTPYKTYPH OYyZLiBHULTBA, SIK
MaKpOEKOHOMIYHOTO CEKTOPY, 06cArax NOX0xiB OyAiBesbHOI AislJIbHOCTI, aKTHBIB i [1aCUBIB MigIIPUEMCTB Pi3HUX
po3mipiB. PO3IJISIHYTI TEOPETUKO-METONOJIOTIYHI MiIXOAU 10 OLIiHIOBAaHHS aHTUKPU30BOIO IIOTEHIIiaTy
minnpueMcTBa Ta 3a6e3nedeHHs ii y MaltbyTHbOMY, AOCTiIXeHO (HAKTOPH, 10 BIIMBAIOTh HA €EKOHOMIYHY 6e3IeKy
OyZIiBesIbHUX MiANPUEMCTB YKpaiHu, MPOAHAJI30BaHO MOJKJIMBI METOH ii OLIiHIOBaHHSI Ta IPOTHO3YBAaHHSL.
OO6rpyHTOBaHO YOTHPU KOMILIEKCU MTepBUHHUX (PiHAaHCOBUX [10KA3HUKIB, IPIOPUTETHUX [J1s1 3HiICHEHHSI
AQHTUKPHU30BOI 1iarHOCTUKY, HAa OCHOBI SIKUX BU3HAY€HO YMOBU €(EeKTUBHOCTI aHTUKPU30BOTO YIIPABJIiHHSI.
BusiBjIeHO NMOKa3HUKU-iHAUKATOPH, 1[0 06'€KTUBHO BiIOOPa’KaOTh aHTUKPU30BUI IOTEHIiaJl 6YiBeIbHOTO
[iANpUEMCTBA KOMITJIEKCHO XapaKTepU3yloTh HOTro piHaHCOBY, BUPOOHUYY Ta iHBECTHULINHY HisSJIbHICTb,
OGI'PYHTOBAHO [TIOPOTOBi 3HAYEHHS iHIMKATOPIB, [TOI0JIaHHS SIKUX YHEMOKJIMBIIIOE NI0JaJIblIe PYHKIIOHYBaHHS
nignpuemcta. Po3po6sieHo MeTouKy ineHTr@ikalii KpU30BUX CTaHiB OyIiBeJIbHUX MiJIIPUEMCTB HA OCHOBI
CHACTEMM IHIMKATOPIB aHTUKPU30BOTO MOTEHIIialy Ta BAKOPUCTAHHS TEXHOJIOTII IHTEJIEKTYaJIbHOI'O aHali3y JaHUX
«nepesa knacugikanii». [I[ponoHOBaHa METOAMKA JJO3BOJISIE CBOEYACHO BCTAHOBUTU MOMEHT HAaCTaHHS (hiHaHCOBOI
KpHU3H, MiCJIsl SIKOro OyIb-5IKi CIIPOOH 10/I0 BiAHOBJIEHHS T'OCIIOAAPCHKO] AislIbHOCTI Oy IyTh HEJOLi/IbHI.

2. The dissertation deals with the problem of formation and ensuring the ability of construction companies to
counter threats to economic security, as well as solving the problem of improving the tools for assessing their
anti-crisis potential. The author studied theoretical approaches to the implementation of crisis management, and
identified specific features of maintaining the economic security of construction companies in the short, medium
and long term. The anti-crisis potential is considered from the standpoint of a systematic approach as a tool for
preventive protection of the construction company, which combines functional subsystems and eliminates threats
to economic security. The author systematized the structural components of strategies for increasing the anti-
crisis potential at different stages of the life cycle of the construction business, determined the place of anti-crisis
potential in the system set of enterprise potentials, and proved the necessity of introduction special models of
construction enterprise adaptation to total digital transformation of the economy. The author carried out a study
of the economic stability of construction companies at the sectoral level, identified trends in changes in the
structure of construction as a macroeconomic sector, the revenue from construction activities, assets and
liabilities of various size enterprises. The paper presents theoretical and methodological approaches to assessing
the anti-crisis potential of the enterprise and ensuring it in the future, studies the factors influencing the
economic security of construction enterprises of Ukraine, as well as analyzes possible methods of its assessment
and forecasting. Four sets of primary financial indicators, strategic for anti-crisis diagnostics are substantiated,
based on which conditions of efficiency of anti-crisis management are defined Indicators that objectively reflect
the anti-crisis potential of the construction company, holistically characterize its financial, production and
investment activities are identified, the threshold values of indicators are substantiated, which, if overcome, make
further operation of the enterprise impossible. The relationships between them have been studied, and the
corresponding integrated indexes have been created based on these indicators. A method for identifying crisis
situations of contractors based on a system of indicators of anti-crisis potential and the use of data mining
technology "classification tree" has been developed.
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