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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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1. MexaHi3M1 aHTUKPU30BOTI'O YIIPABJIiHHS MiAIPUEMCTBOM
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Pedepar:

1. O6'eKTOM HOCHIIIHKEHHS € TIPOLIECH AaHTUKPU30BOT0 YIIPABJIiHHS HiIIPUEMCTBOM. METOI0 NOCIiI)KeHHSI € CUHTE3
MeXaHi3MiB aHTUKPU30BOTO yIIPaBJliHHA MiAIIPUEMCTBOM, 110 AO3BOJISIIOTH MiBUIIATH XUBYYiCTb Ta €(PEKTUBHICTh
(PYHKLiOHYBaHHS MiJIIPUEMCTB B YyMOBaX HECTA01IbHOTO €KOHOMIUYHOIO CepeloBUIIa. MeTOIU ~Teopis
SKUTTE3ATHUX CUCTEM Ta 3aKOH HEOOXiTHOTO PO3MAiTTs, CUCTEeMHMH MifXif, METOM, CUCTEMHOI INHAMIKM K.
doppecrepa, poOOTU BITUM3HSIHUX i 3aKOPJIOHHUX BYeHUX i PaxiBLiB B 06J1aCTi aHTUKPU30BOTO YIIPaBIiHHS
IiANPUEMCTBOM, CTPATEriYHOTO [1JIaHYBaHHS, ypaxyBaHHs CJIA0KUX CUTHAJIiB 30BHIIIHBOTO CEPENOBUILA
(pinaHCOBoOrO aHani3y Ta iH. Pe3dynbratu: cpopMyIbOBAHO BUBHAUEHHS [TOHSTTSI aHTUKPU30BOTO YIIPaBJIiHHS;
3aMPONOHOBAHO KOHLIEMIIiI0 CUHTE3Y CUCTEMU aHTUKPU3OBOTO YIIPABJIiHHS; 30iICHEHO YAOCKOHAJIEHHS METOOVKU
(diHaHCOBOrO aHai3y, 1o Nnependadae ypaxyBaHHs II0OKa3HUKA [I0TOYHOI IJIaTOCIIPOMOXKHOCTI, i peasi3oBaHo 3riiHO
3 3alIPOIIOHOBAHOI0 CXEMOIO IOCIIIKEHHS ITPOLECY BUHUKHEHHS KPU3 Ha MiAIIPUEMCTBI; 3alIpDOIIOHOBAHO CUCTEMY
(iHaHCOBOI 1iarHOCTUKU MiAIIPUEMCTBA,SIK HaI0YIOBY CUCTEMU YIIPABJIiHHS; PO3POOJIEHO i BIPOBAIKEHO HA

IIpaKTHULi MaTeMaTUYHY MojieJb PiHAaHCOBOI AiarHOCTUKY MinnpruemcTBa. HoBU3HA - KOHLIENIIisI CUCTEMU



aHTHUKPU30BOTO YIPaBJIiHHY, sIKAa 6a3y€eThCS HA OCHOBI KiGEPHETUYHOTO 3aKOHY HeoOXigHoi po3maitocTi V.Em6i i
Teopii sxutre3paraux cucreM Ct. bipa Ta 4,03B0JIS€ NiIBUIIATY KUBYYiCTb MiJIPUEMCTB 32 PaXyHOK IiIBUILIEHHS
eeKTUBHOCTI YIIPaBJIiHHS; CUCTEMA [iarHOCTUKHY, sKa 6a3yeTbCsl HA IPUHIMIIAX CUCTEMHOTO MiIX0Ay Ta 103BOJISIE
OpraHizyBaTy 1 yJOCKOHAJIUTH Ha MiJIIPUEMCTBI MOHITOPUHT CJIa0KUX CUTHAJIIB, 10 MOBiIOMJISIIOTh IIPO
HaGJIMKEeHHS KPU3Y, 110 A€ 3MOTy YHUKHYTH OJATKOBUX BUTPAT; MOZesb PiHaHCOBOI IiarHOCTUKY MiATIPUEMCTBA,
SIKy 100YyJOBaHO 3 BUKOPUCTaHHIM MeToAy cucTeMHoi nuHamiku Jxx.Qoppecrepa i peanizoBaHo iHCTpyMeHTaMu
iMiTaLliIHOTO MOZEJIIOBAHHA, SIKA JO3BOJISIE PO3IrpaTu pPisHi cueHapii poO3BUTKY MifIPUEMCTBA IIPU 3aJaHUX
napameTpax, 1o Jae 3MOry 06paTy Hal6IbI e(PEeKTUBHY 3 TOYKM 30pY MiATPUMKH KUBYJOCTI MiANIPUEMCTBA
CTpaTerilo, yI0CKOHaJIEHHSI MeTOAUKYU (PiHaHCOBOTO aHai3y, 1Ka BUKOPUCTOBYETHCS HA CbOTOHIIIHIN JeHb Ha
GiJIBIIOCTI MiZMTPUEMCTB, 1110 T03BOJISIE BUBHAUUTU NTOTOYHUI (PiHAHCOBUY CTaH MigIIPUEMCTBA i BUSIBUTA OCHOBHI
KpU30yTBOPIOIOYi (PaKTOPH, YIOCKOHAJIEHHS MeXaHi3My (piHaHCOBOI peCTPyKTypU3allii, IKMI1 Ha MiCTaBi [il0uoro
3aKOHOJIaBCTBA PEryJI0€ MUTAaHHS BiTHOBJIEHHS MJIATOCIIPOMO>KHOCTI MiJIPUEMCTBA Ta J03BOJIslE €PEKTUBHO

peasnizyBaTu NpoLenypy caHalii nignpuemcTsa. O61acTb BUKOPUCTaHHS - MiXTrasy3eBa.

2. Object of research the processes of anticrisis operation of business. The purpose of research is the synthesis of
mechanisms of anticrisis operation of business, that allows to increase survivability and efficiency of functioning of
the enterprises in conditions of an astable economic medium. Methods The theory of viable systems and law of
requisite variety, system approach, method of system dynamics, work of the domestic and foreign scientists and
experts in the field of anticrisis operation of business, strategic planning, account of weak signals of an external
medium, financial analysis etc. Results the definition of concept of anticrisis management is formulated, the
concept of synthesis of a system of anticrisis management is offered, perfecting a technique of the financial
analysis is carried out, that provides the account of a parameter of current solvency, and is realized according to
the offered circuit of research of process of origin of crisis at the enterprise, the system of financial diagnostics is
offered, as the superstructure of a control system, is developed and the mathematical model of financial
diagnostics of the enterprise is introduced into practice. Novelty the concept of a system of anticrisis management
basing on the basis of a cybernetic law of requisite variety and theory of viable systems of an item, permitting to
increase survivability of the enterprise at the expense of increase of a management efficiency, system of
diagnostics basing on principles of the system approach, permitting to organize and to improve at the enterprise
monitoring of weak signals informing on an approximation of crisis, that enables to avoid additional charges;
model of financial diagnostics constructed with use of a method of system dynamics and realized by tools of a
simulation modeling permitting to play the various scripts of development of the enterprise at the given
parameters, that allows to choose most effective from the point of view of support of survivability of the enterprise
strategy; The improvement of a technique of the financial analysis used for today on the majority of the
enterprises, that allows to define a current financial condition of the enterprise and to reveal major factors calling
crisis; improvement of the mechanism of financial re-structuring, which on the basis of the current legislation
adjusts problems of resumption of solvency of the enterprise and allows effectively to realize a procedure of the
enterprise. Area of use - interbranch.
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