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V. BizomocTi npo gucepraniio
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Tema gucepranii:
1. DopmyBaHHS cTpaTerii po3BUTKY HiANPUEMCTB X1i60IEKAPChKOI rajly3i Ha OCHOBI KOMILJIEKCHOI OLIiHKU

(iHaHCOBOTO CTaHy

2. Formation of development strategy for enterprises of bakery industry on the basis of complex estimation of
financial state

Pedepar:

1. lucepTariis npucBsyeHa NOCAiTKEeHHIO TEOPETUYHUX 10JI0KEHb Ta PO3POO1Li MPaKTUYHUX PEKOMEH AN 100
dhopmMyBaHHS cTpaTerii pO3BUTKY HiJIIPUEMCTBA HA OCHOBI KOMIIJIEKCHOI OL[iHKM (DiHAHCOBOTO CTaHy. YTOYHEHO
CYTHICTb IIOHSITTS "CTpaTeris" Ta y3araJbHeHO OCHOBHI IPUYMHU HeedeKTUBHOI peasisaliii crpaTerii po3BUTKY.
JloBeneHO HEOOXiAHICTh BUKOPUCTAHHS 30a71aHCOBAHOI CUCTEMU TMTOKA3HUKIB 111 eeKTUBHOI peanisallii cTpaTerii,
0 (GOPMYEThCS BUXOI4H i3 (PiHAaHCOBOrO aHai3y mianpruemcTsa. [IpoBeieHo aHasi3 (piHaHCOBOTO CTaHy
HiAnpreMCTB XJ1i60TIeKapChKOi ranysi Ta BuU3Ha4eHi OCHOBHI (akTOpH BIJIMBY Ha HbOr0. OOGIPYHTOBAHO
METOJIWUYHUH Mifxin 1o GopMyBaHHS CTpaTerii pO3BUTKY MiJIIPUEMCTBA Ha OCHOBI BU3HAY€HHS (PiHAHCOBOTO PiBHS
PO3BUTKY Ta iHTEHCUBHOCTI PO3BUTKY. 3alIpOIIOHOBAHO METOJIUKY BU3HAYEHHS (PiHAHCOBOTO PiBHS PO3BUTKY, 1O
I'PYHTY€ETbCS Ha PiHAHCOBOMY Ta TAKCOHOMIYHOMY aHasli3i. 3allpONOHOBAHO METOIUYHUN MiXil 1O BUSHAYEHHS

piBHS 36a71aHCOBAHOCTI] (piHAHCOBOTrO CTaHy MiAIIPUEMCTBA Ta OOIPYHTOBAHO HEOOXiIHICTh GOPMYyBaAHHS



¢diHaHCOBUX NPOQIiB AJ1 YIIPaBliHHS 30aJ1aHCOBAHICTIO (PiHAHCOBUM CTAHOM i BU3HAUYEHHSI ONIEPAaTUBHUX,
TaKTUYHUX Ta CTpaTerivyHuX Liijiell po3BUTKY HinnpremcTsa. Kio4yoBi cyioBa: cTparerist po3BUTKY, piHAHCOBUI CTaH,

(diHaHCOBUI piBeHb PO3BUTKY, 30a71aHCOBAHICTb, XJ1i6OIEeKapChbKa rauysb.

2. Thesis deals with the theoretical and practical issues of formation of development strategy on the basis of
complex estimation of financial state. Author determines the essence of the concept of "strategy" and summarizes
the main reasons for ineffective implementation of development strategies. Author justifies the necessity of using
the Balanced Scorecard for effectively implementation of strategies which is formed on the basis of financial
analysis. The thesis contains the analysis of the financial state of bakery industry enterprises and identifies the key
factors which are influenced on it. Author justifies methodical approach to formation of the development strategy
on the basis of the definition of financial level of development and intensity of development. Author develops
method of determining the level of financial development based on the financial and taxonomic analysis. Also
author develops the methodical approach to the definition of a balanced financial state of the enterprise and
justifies the necessity of development of financial profiles for managing of balance of financial state and
determining the operational, tactical and strategic goals of the enterprise development. Keywords: development
strategy, financial state, financial development level, balance, bakery industry.
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