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Pedepar:

1. lucepTariito npucBsIY€HO PO3pOOIIi TEOPETUKO-METOIOIOTIYHUX 3aCaf] Ta MTPAKTUYHUX PEKOMEH Ialliil 3
(opMyBaHHS Ta peaidallii KOHKYpPEHTHUX CTPATETill yIpaBJliHHS JIOTICTUYHOIO Hisl/IbHICTIO arpapHUX MiJIIPUEMCTB.
Y mocnigyKeHHI HaBeJeHO CYTHICHY XapaKTEPUCTUKY KaTeropii «yrnpasiiHHA JIOTICTUYHOIO HisJIbHICTIO
MigIprUeEMCTBa», IKa Ha BiAMiHY Bif] iCHYIOUMX BU3HAY€Hb PO3TJISIAETHCA K IPOLEC, MiANOPSIIKOBaHUN
KOHKPETU30BaHUM LIiJISIM, 1[0 CUCTEMHO PEaJli3yeThCs B JIOTIUHIN [TOCHITOBHOCTI, 3[[iICHIOETHCS HA OIIEPAaTUBHOMY,
TaKTUYHOMY Ta CTPATErivyHOMY PiBHSIX, Ta lepefbdadae NPOXOIKEHHS eTalliB [JIaHyBaHHs, OpraHisalii, peanisanii Ta
KOHTPOJIIO TOBapOPyxy. OXapaKTepru30BaHO MPOLIEC CTPATETiYHOTO YIIPABJIiHHS JIOTICTUYHOIO IislIbHICTIO Cy0’eKTa

HiANPUEMHULIBKOI [isSJIBHOCTI, OPIEHTOBAHOIO HA OTPUMAaHHS 1OHATKOBOro e(eKTy 32 paxyHOK 37ilICHEHHSI



BU3HA4YE€HOI MOCIiIOBHOCTI [1iii, le Ha MOYaTKOBOMY €Tarli BiiOyBaeThCsl OLiHKA epeyMOB PO3BUTKY i
3aBEpUIAJIbHUM € IIPOoLeC KOHTPOJIIO JIOTICTUYHOI cTpaTerii. [IpoBeeHo aHasli3 CUCTEMU 3aXO0fiB M0 afanTauii
CBITOBOT'O JOCBifly YIIPaBJIiHHS JIOTICTUYHOIO AiSIJIbHICTIO arpapHUX MifIIPUEMCTB 3 BpaXyBaHHSAM CY4aCHUX
TEH[IEHIIi}1 PO3BUTKY HAyKOBO-TEXHIYHOTO NIPOrPeCy, BUKOPHUCTAHHS Cy4aCHUX TPAHCIIOPTHUX 3aCO06iB B TOEJHAHHS
3 JIOTICTUYHUM IJIAaHYBaHHSM MapUIPYTiB JOCTaBKU arpolpoi0BOIbYOi MPOAyKIii, cucTteM eguHoro Bxoay (SSO),
IIPUHLUIIIB aHasi3y Hebe3leK 3a KPUTUYHUX TOYOK BifnoBinHo 1o Bumor HASSP 22000. Po3kpuTo TeopeTuxko-
METOJIMYHi 3acazy NoOyA0BU MOJeJli opradisallii iHTerpoBaHoi JIOTICTUYHOI CUCTEMU B arpobi3HeCi, IIsIXOM
BUJIiJIEHHS MaTepiasbHuUX, iHpopmaLiiHuX, piHAHCOBUX i KAPOBUX MOTOKIB B SIKOCTi 06’€KTiB arpoJIOTiCTUYHOTO
VIPAaBJIiHHS, 3 METOIO BUBHAYEHHS OCHOBHUX TPAEKTOPIH iX pyXy, IOOYAOBU CUCTEM B3a€MO3BSI3KiB MisK HUMU Ta
3MEHIIEHHS Yacy [10CTaBOK i po3Mipy TpaHCIOPTHUX 3aTparT. [IpoBefeHo inenTudikalito 6a30BUx pobdiem Ta
3aCTEPEXEeHb, 0 CTPUMYIOTh PO3BUTOK JIOTiCTUYHO] JisIZIbHOCTI B arpOIPOMUCIIOBOMY CEKTOPI, IO SIKMX BiTHECEHO
HEBU3HAYEHICTb B OPraHisallii CUCTEMHOI JIOTICTUYHOI [i/IbHOCTI, HEJJOCKOHAICTbL IIPABOBOTO PErYIIOBAHHS
CHCTEM II0CTaBOK, HEJJOCKOHAJa CUCTEMA OTOJIaTKyBaHHS, KOMIIJIEKCHE BUPIllIeHHS SIKUX 320€3[1eYUTh
IIPOrPECHUBHUI PO3BUTOK Ta OTPUMAaHHS AOJATKOBOrO edekTy. OOrpyHTOBaHO YMOBU €(PEKTUBHOCTI 30yTOBOI
Iisi7IbHOCTI arpapHUX MiJIIPUEMCTB Ta HiBeJIOBaHHS (PYHKLIOHAIBHOI HEY3TOAKEHOCTI IIJISIXOM iHTerpariii
JIOTICTUYHUX CUCTEM. 3alIPONIOHOBAHO KOHIIENTYyaIbHY MOZEJIb Peaidallil CTpaTerivyHOro YIIPaBJliHHS JIOTICTUYHOIO
LisITIbHICTIO MigIIPUEMCTB arpobisHecy, 1o Nependadae BU3HAUEHHS CTYIIEHIO iHTerpalii NifiipueMCTB arpapHoro
6i3HeCy 3 OCHOBHMMU IPyNaMy CTENKXOJIEePiB (MocTavyaabHUKAMY, 3aMOBHUKAMU, IOCEPEIHMKAMU) 3a
BiZIITIOBiAHMMY KPUTEPISIMU HA OCHOBI IIONIEPEIHBOTO aHAJI3Y, MOJIEJIIOBAHHS CLIEHAPIIB PO3BUTKY IOAIN 3 METOIO
IOCHiIKeHHs iX BIIJIMBY Ha cOPMOBaHi a/IbTepHATUBHI cTpaTerii yIIpaBliHHS JIOTiICTUYHOIO JisI/IbHICTIO Ta
IIPU3BOJUTH 10 OTPUMAaHHSI CHHEPTeTUYHOTO ePeKTy. PO3p006yeHO CxeMy OLiHIOBaHHS €(PEKTUBHOCTI JIOTiCTUYHO]
IisI7IbHOCTI arpapHUX MiAIIPUEMCTB, B OCHOBY $IKOi IOKJIa[IEHO YOTHMPU TPy NOKA3HUKIB — (PiHAHCOBI,
MAapKETUHTOBI, YIIPABJIiHCHKI Ta JIOTiCTUYHI, KOMIIJIEKCHE 3aCTOCYBAaHHS SIKUX A€ MOXJIMBICTD 3arajlbHOI OLiHKU
CTaHy Ta TEHJEHIill pO3BUTKY JIOTiICTUYHO] JisIZIbHOCTI 3 BpaxyBaHHAM crienudiky arpapHoi ranysi. O6IpyHTOBaHO
TE€OPETHUKO-METOOJIOTIYHUI MiXi 10 TOOYLOBY OpPraHi3aliiHO-eKOHOMIYHOTO MEXaHi3My YIIPaBJliHHS arpapHUM
MiAIPYEMCTBOM Ha OCHOBI BUKOPMCTAHHSA iIHHOBALIIMHMX TEXHOJIOTIN YIIPaBJIiHHA KaJpOBUMU IIOTOKAMHU, B OCHOBI
SIKOTO JIEXXUTD iHTEerpalis JIOriCTUYHOI Ta MOTUBALiIIHOI CUCTEM, CHUHEPreTUYHA B3aEMOS IKUX 1€ MOKJIUBICTD
OTPUMAaTH [0HATKOBI KOHKYPEHTHI IlepeBaru Ta 30i1bIIUTH €(PEKTUBHICTD Ais/IbHOCTI. BUOKpeMJIEHO iIHCTUTYLIIHM
niaxin go no6ynoBM KOHKYPEHTHUX CTPATEril yIIPaBJliHHSA JIOTICTUYHOIO AisUIBHICTIO, SKUI Ha BiIMiHY Bifl iCHYIOYMX
I'PYHTYETHCSI HA CTPATEriYyHOMY aHaJIi3i BHYTPIIHBOIO cepenoBuIa (KafpoBe 3abe3rnedeHHs, iHpopmaliiHi Ta
MarepiabHi I0TOKY, iHPPaACTPYKTypa, piHaHCOBE 3abe3redeHHsl) Ta 30BHIIIHBOIO CepeloBUIIA (JIOTiCTUYHA

iHppacTpykTypa TepuTOPpii, pO3BUTOK JIOTICTUYHOTO NIOTEHLialy OCHOBHUX CTEMKXOJIIEPIB) Ta nependadae

2. The dissertation is devoted to the development of theoretical and methodological principles and practical
recommendations for the formation and implementation of competitive strategies for managing the logistics
activities of agricultural enterprises. The study presents the essential characteristics of the category «management
of logistics activities of the enterprise», which in contrast to existing definitions is considered as a process subject
to specific goals, systematically implemented in a logical sequence, carried out at operational, tactical and
strategic levels, and involves planning, organization , sales and movement control. The process of strategic
management of logistics activities of a business entity, focused on obtaining an additional effect through the
implementation of a certain sequence of actions, where at the initial stage is the assessment of the prerequisites
for development and the final process of control of logistics strategy. The system of measures for adaptation of
world experience of management of logistic activity of agrarian enterprises taking into account modern tendencies
of development of scientific and technical progress, use of modern vehicles in combination with logistic planning
of routes of delivery of agricultural products, systems of a single entrance (SSO), principles of the analysis of
dangers at critical points in accordance with the requirements of HASSP 22000. Theoretical and methodological
principles of building a model of integrated logistics system in agribusiness, by allocating material, information,
financial and personnel flows as objects of agro-logistics management, to determine the main trajectories of their



movement, building systems of interconnections. connections between them and reducing delivery times and
transportation costs. The identification of basic problems and reservations hindering the development of logistics
activities in the agro-industrial sector, which include uncertainty in the organization of systemic logistics,
imperfect legal regulation of supply systems, imperfect taxation system, comprehensive solution of which will
ensure progressive development and additional effect. The conditions for the efficiency of sales activities of
agricultural enterprises and the leveling of functional inconsistencies through the integration of logistics systems
are substantiated. A conceptual model of strategic management of logistics activities of agribusiness enterprises is
proposed, which provides for determining the degree of integration of agribusiness enterprises with the main
groups of stakeholders (suppliers, customers, intermediaries) according to the relevant criteria based on
preliminary analysis, modeling scenarios to study their impact on alternative forms. logistics management
strategies and leads to a synergistic effect. A scheme for evaluating the effectiveness of logistics activities of
agricultural enterprises, based on four groups of indicators - financial, marketing, management and logistics, the
comprehensive application of which allows a general assessment of the state and trends of logistics activities,
taking into account the specifics of the agricultural sector. Theoretical and methodological approach to building an
organizational and economic mechanism of agricultural enterprise management based on the use of innovative
technologies of personnel flow management, based on the integration of logistics and motivational systems,
synergistic interaction which allows to obtain additional competitive advantages and increase efficiency. The
institutional approach to the construction of competitive logistics management strategies is distinguished, which
in contrast to
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