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1. VIIPABJITHHS B3AEMOJI€IO CYB'EKTIB COEPU IMTIATTOBKU JIIOJICBKUX PECYPCIB HAGTOTA30BUX
MIJMPUEMCTB

2. Management of subjects interaction of human resources training sphere of oil and gas enterprises

Pedepar:

1. Incepraniiina po60Ta IpuCBIYeHa PO3POBIIEHHIO TEOPETUKO-METONNYHUX [10JI0KEHb Ta OO PYHTYBaHHIO
[IPaKTUYHUX PpeKOMEHIallifl I[o/0 YIIPaBJliHHS B3aeMolielo cy0’eKTiB cdepy MiArOTOBKU JIIOJCHKUX PECYpPCiB
HadTOrazoBux MinnpueMcTB [IpoBeneHo aHasi3 3abe3rneyeHoCTi HapTOra3oBuX MiAIIPUEMCTB HaJIEXKHUMU
JIIOJICbKUMU PECypCaMHy, BCTAHOBJIEHO IOJIOBHI IPOGIeMU B3aeMO[Iii Cy6'eKTIB chepu MigroTOBKY JIIOICHKIX
pecypciB HapTOra3oBUx MigIPUEMCTB. [IpencTaBieHo yMOBU peopraHisalii TpaguLiiHuX «Cy6'eKT-00'eKTHIUX»
CTOCYHKIB B iepapxiuHill nipamizi cucremu MOH, ski nepen6avaioTs y4acTb y BUpOOJI€HHI, IPUMHATTI i peasnizarii
BRXJIMBUX PillleHb LOJI0 CIIJIBHOI [isIBHOCTI K CyO'€KTIB, TaK i 00’€KTiB yIIpaBJIiHHS, IPEICTABIEHUX JIIOJCbKUM Ta
iHTesIeKTyalIbHUM KariTasaMu ix HOCiiB. PO3p06JieHO KOHLENTyaabHa MO/EIb, SKa i1I0CTPye B3a€MO3B 130K MK

notpebamu rpodeciiiHoro po3BUTKY JIIOJVHY Ta MOTUBIB 3100yTTSI HEI0 HEOOXiNHUX [1JIsl LIbOTO OOCSTiB 3HaHb.



O6rpyHTyBaHO HEOOXiHI 3MiHM y MiIX0Aax N0 HEMepEepPBHOTO HAaBYAHHS Ta PO3BUTKY JIIOJCbKUX PECYPCiB
Ha(TOrazoBUX MiANPUEMCTB, YIIOCKOHANIEHO MexaHi3M (yHKIioHyBaHHS 30 B pUHKOBUX YMOBax 3 BpaxyBaHHSIM
HeOOXiJIHOCTi NPOBeJIeHHSI «<MEHTaJIbHOTO PEiHKUHIpUHTY». 3alIpONIOHOBaHI iHHOBaLji 7o MiHiMizawii BIIIUBY
edexriB B. [Tapero i M. Pinressmana y gisimbHOCTi 30, sKi epe6a4aloTb BUKOPUCTaHHSI aBTOPChKUX Ta
YIOCKOHAJIEHUX MiIXOZiB 3 MOJAJIbIIMM IIiATBEPI)KeHHIM e(eKTUBHOCTI ix BIpoBampKeHHs. Ha npuknanax
peasi3oBaHUX 3MiH B ynpasiliHHi B3aemogieto 30 Ta Hadrorazosux ninnprueMcts (TTAT «YkprassunobyBanHs», AT

«YkprpaHcHadTa», [1AT «YkpHadTa») NpOJEeMOHCTPOBAHO €(PEKTHUBHICTh 3aCTOCYBaHHS aBTOPCHKUX IIPOIO3ULIi.

2. The thesis is devoted to the development of theoretical and methodological provisions and the substantiation of
practical recommendations on the management of interaction between subjects of the human resources training
field of oil and gas enterprises. The analysis of o0il and gas enterprises provision with the proper human resources
has been carried out, the main problems of subjects interaction of human resources training sphere of oil and gas
enterprises have been identified. The conditions of reorganization of the traditional «subject-object» relations in
the hierarchical pyramid of the MES system are represented, which involve participation in the elaboration,
adoption and implementation of important decisions on the joint activity of both subjects and objects of
management represented by human and intellectual capital of their carriers. A conceptual model is developed that
illustrates the interrelation between the needs of person professional development and the motives for obtaining
the necessary volume of knowledge. The necessary changes in the approaches to continuous training and
development of oil and gas enterprises human resources are substantiated, the mechanism of the operation of the
El in the market conditions has been improved, taking into account the need for "mental reengineering" carrying
out. Innovations to minimize the influence of V. Pareto and M. Ringelmann's effects on the EI activities are
proposed, which involve the use of author's and improved approaches with further confirmation of their
implementation effectiveness. On the examples of realized changes in the management of interaction of EI and oil
and gas enterprises (PJISC «Ukrgazvydobuvannya», JSC «Ukrtransnafta», PJSC «Ukrnafta») it is demonstrated the
effectiveness of application of copyright offers.
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