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V. BimoMocTi npo guceprariio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.61

Tema gucepranii:
1. CTPATETTS ®OPMYBAHHSI TA YIIPABJITHHS JIISVIbHICTIO KITACTEPA MOJIOYHOTO [TPO®LITIO

2. Control strategy of the activity of the milk section cluster.

Pedepar:

1. 1. O6'exT mocHimKeHHs: npouec GOPMyBaHHS CTpaTeTii yIIpaByliHHS TOPrOBO-BUPOOHMYOTO KJIaCTEPA MOJIOYHOTO
npodinio perioHasbHOrO PiBHS. MeTa: TeOpeTUKO-MeTOOUYHE OOIPYHTYBAHHS Ta PO3POOKa NPAKTUYHUX
peKoMeHzanil 3 GopMyBaHHS Ta YIIPaBJIiHHS AisJIbHICTIO TOPrOBO-BUPOOHAYOrO KJIacTePa MOJIOYHOTO NNPodiio
PErioHaIBHOrO PiBHS. MeTOAM AOCIIIKEHHS: METOIM €KOHOMIYHOI Teopil yIipasiiHHS opraHisaliielo, KJIaCTepPHOro i
0eHYMapKiHrOBOI'O IiAXOIiB; YIIpaBJliHHS 32 pe3yJIbTaTaMi; EKOHOMIKO-MaTeMaTHU4He MOJIEJIIOBaHHS, Y IIEPIIy
4yepry, MoJieJb JIEOHTbeBA "BUTPATH - BUITYCK', @ TAKOK MATPUYHUI | CUCTEMHUI aHaJli3, METOAM TaKCOHOMII I
aHai3y iepapxiil. Bnepiie po3po6seHo miaxin go peasnisalii cTparerii agaTUBHOTO yNIPaBJIiHHA IisI/IbHICTIO
perioHasibHOrO KJacTepa, K1l 6a3yeTbCs Ha ineHTudikalii eneMeHTiB MaTpuli Mozesi JIeOHTbeBa "BUTPATH -

BUITYCK" y BapTICHIl iHTepIipeTalii 3aBI4KM BiJHOIIEHHSM [OBipY MK Y4aCHUKaMH, i MPOBEIEHHI KiJIbKICHUX



PO3paxyHKiB, 0 403BoJIS€ €(PEKTMBHO BUKOPUCTOBYBATU HasIBHUI MOTEHIIia/ KJlacTepa MIJISXOM KOperyBaHHS
(diHaHCOBUX IIOTOKIB 3 ypaxyBaHHSIM iHTepeciB yUaCHUKIB 17151 3abe3redeHHs cuHeprii ix B3aemogii. Chepa

BUKOPMCTAHHS: TEXHOJIOTIYHO I1OB'SI3aHi MiANPUEMCTBA PETiIOHY, OPTaHU MiCLE€BOI BjIaJiy, BUIII HaBYaJIbHI 3aKJIaU.

2. 3.0bject of research: the process of forming management strategies of trade and production of dairy cluster
profile regional level. Objective: theoretical and methodological basis and development of practical
recommendations for the creation and management of the activities of the cluster profile of milk at the regional
level. Research methods: methods of the economic theory of management of the organisation, ksactepnoro and
6eHuMapkuHroBoro approaches; managements by results; economic-mathematical modelling, first of all, model of
Leonteva "expenses - release", and also the matrix and system analysis; methods of taxonomy and the analysis of
hierarchies. For the first time the approach to realisation of strategy of adaptive management by activity regional
kinactepa which is based on identification of elements of a matrix of Leonteva "expenses - release” in cost
interpretation thanks to trust relations between participants, and carrying out of quantitative calculations that
allows to use effectively the existing potential kiactepa by updating of financial streams taking into account
interests of participants for maintenance of a synergy of their interaction is developed. Use sphere: technologically
interconnected enterprises of region, local authorities bodies, higher educational institutions.
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