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MIpoeKTaMu

2. Models, methods and information technology for choosingthemanagement methodology of international
educational projects

Pedepar:

1. Iucepraist npucBsyeHa no6yg0Bi Mozesi i MeTomy BUGOPY MifXoAy yIIPaBJliHHS IPOrPaMHUM IIPOEKTOM Ha
OCHOBI HEUIiTKUX YsIBJIEHb, PO3POOLIi apXiTEKTYpy, aHATITUYHUM allapaTHUM Ta IPOTPaMHUM 3acobam
(yHKUiOHYBaHHS iH(pOpMaLiitHOi IaTGOpPMU BUOOPY Ta CTPYKTYPYBaHHS MiAXOLY O YIIPaBJIiHHS IIPOEKTOM.
CroropHi indpopMalLiiiHi TexHOJIOri IepekKuBalTh 6YpXIuBy a3y PO3BUTKY 32 YMOB €KOHOMIYHOI KPH3H, OCOBIMBO
y cdepax JoCTiKeHb, OCBITH, IPOMUCIOBOCTI TOLO0. KyII04OBUMU pecypcaMy Cy4YaCHUX OpraHisaliil € JIoAChKi
pecypcH, sIKi OXOILIIOI0Th HU3KY IPONYKTUBHUX 3HAHb Ta Pi3HUX 3[i6HOCTEN JIOAUHU. Y IESKUX ranyssix
iHpopMalifiHOro pO3BUTKY BiI0yBaeThCS YACTKOBA UM [1I0BHA BTPaTa HAaBMYOK Ta KOMIIETEHIIii1, HAOyTUX pokamu. Lle

BIJINBA€ TEPMiHM peastizallii MOTOYHUX IPOEKTIB y paMKax KOHTPAKTHUX yrof,. Pearii cydacHUX iHHOBalL[iiHO-



coljia/IbHUX, OCBITHIX Ta 6i3HEC-TIPOLIECIB OrOJIIOIOTh HE JIAIIE CTAPiHHS BUPOOHUYNX TEXHOJIOTIH, a 1 IACUBHY
y4yacTh MiANpreMCTBY peasisanii uux mnaHiB. Ha cborofHimHii neHs icHye 6e3i1i4 CUCTeM, 10 BUPILIYIOTh
3aBJIaHHS, 110 He IOTPeOYIOTh OCOOIMBUX 31i6HOCTEN JIIOAUHMU 7151 YXBaJIeHHs! YIIPaBIiHCbKUX pileHb. Tpanuiiizi
METOJIM He 3aBXIU 3a0e311eUyl0Th HeOOXiIHY LiNbOBY (PYHKLIOHAIbHICTh IPOTPAMHOI0 NPOLYKTY, a TAKOX 32
CTYIIEHEM CKJIQ[IHOCTi TPOEKTY 110 MOZEIOETHCS, 1€ 00YMOBIIIOE€ HEOOXiAHICTIO TPOQECiHOro piBHS NpOrpamicra,
BPaxXOBYIOUM JIIOJCHKUM PaKTOP BUGOPY TEXHIYHMX 3aCO0iB, 1110 MOXKe IIPU3BECTU J10 IOMUJIOK [IPY MOJIEJII0OBaHHi,

HJIaHYBaHHi, BI/IKOHaHHi, MOHiTOpI/IHFy Ta B CBOIO Y€EPTy [0 30i/IbIIEHHS YaCOBUX Ta MaTepia]IbHI/IX BUTPAT.

2. The dissertation is devoted to the construction of amodelandmethod of choosing a software project
management approach based on vagueideas,thedevelopment of architecture, analytical hardware and software
tools for theoperationofan information platform for choosing and structuring an approachtoprojectmanagement.
Today, information technologies are experiencing a rapid phase of developmentunder conditions of economic
crisis, especially in the fields of research, education,industry, etc. The key resources of modern organizations are
human resources, whichinclude a number of productive knowledge and various human abilities.
Insomeareasofinformation development, there is a partial or complete loss of skills andcompetenciesacquired over
the years. This affects the terms of implementation of current projectswithin the framework of contractual
agreements. The realities of modern innovative social, educational and businessprocessesreveal not only the aging
of production technologies, but also the passive participationofenterprises in the implementation of these plans.
Today, there are manysystemsthatsolve tasks that do not require special human abilities to make management
decisions.Traditional methods do not always provide the necessary target functionalityofthesoftware product, as
well as the degree of complexity of the modeledproject, thisdetermines the need for a professional level of
programmer, taking intoaccountthehuman factor in the choice of technical means, which can lead to errors
inmodeling,planning, execution, monitoring and, in turn, to an increase in time and material costs.
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