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Pedepar:

1. IncepranjiiiHa po60Ta € KOMILJIEKCHUM JOCIIIKEHHSIM, Y IKOMY CUCTEMHO OOI'PYHTOBAHO T€OPETUKO-
METOJ0JIOTiYHi 3acaiy, iHCTpyMeHTapill Ta OpraHizaliiiHo-TIpaKTUYHi MeXaHi3MU [106YI0BY KaJpOBOi NIOJIITUKU
HOBOTO I[10KOJIiHHS, OPiEHTOBAHOI Ha PO3BUTOK JIIOACHKOT0 IOTEHIiany My6JIidHOoi Cy>k61. ABTOp BU3HAYae KaipoBe
SIIPO SIK CTPATETiYHO 3HAYYIly CKJIaIOBY KaJpPOBOTO MOTEHIIialy Oprany Bjagy, o 06’eIHy€e HANGiIbII
KOMITETEHTHUX, TPOodeciiiHO 3pinux i BUCOKOBMOTHBOBAHUX ITPALiBHUKIB, 3aTHUX 3a0€3M1€YNTH IHCTUTYLIIHY
CIIaJIKOBICTb, CTA0LIbHICTD YIIPaBIiHCbKUX IIPOLIECIB i BIIPOBA/I)KEHHSI iHHOBALliN Y [isJIbHICTD AEP>KaBHOTO anapary.
HaykoBa HOBU3HA po60THU MNoJsirae y OpMyBaHHi LiiCHOI KOHILEMNLii KaAPOBOTro s4pa, sIKe PO3IJISAAETHCS HE JIUIIE
SIK KaJJpOBUI1 PECYPC, ajle I SIK iHTeJIeKTyaIbHO-KOMYHiKalliliHa mificucrema opraHy Biaiy, o BUKOHY€E QPYHKILi

re’epaliii 3HaHb, iHTerpalii yrpapiiHCbKUX [IPAKTUK, 3a0€3I1e4eHHS CTPATEriYHoro PO3BUTKY Ta MiITPUMKHU



OpraHi3auiitHoi KyJIbTypy. 3alIPOIIOHOBAHO ABTOPChKE BU3HAYEHHSI [TOHSTTS «KaIPOBE SIpO OpraHy My6J1iiHOro
VIPAaBJIiHHS» SIK CTPATEerivyHO 3Ha4YIOl YaCTHHYU [IepCOHAay, 110 06'eqHye Halbinbi KBasipikoBaHUX,
KOMIIETEHTHUX i IpodeciiiHO 3pinux MpaLiBHUKIB, sIKi BOJIOAIIOTh YIIPaBIiHCbKUM JOCBiIOM, iIHCTUTYI1IiI1HOO
am’sITTIO Ta BUCOKMM piBHEM MOTHUBALLi], 3a6€3M1e4yI0Th CTAbiIbHICTh QYHKILIOHYBaHHS OpPraHy Bianu, GOpMyIOTh
110ro OpraHisauiiHy KyJbTypy, BIIPOBAIKXYIOTh IHHOBALlii Ta BifirparoTh KI0YOBY POJIb Y IIPOLEC] IPUNHATTS 1
peasnizauii ynpasiiHCbKuX pimeHs. [IpakTuyHa LiHHICTh pOOOTU MOJISATa€ B TOMY, 10 ii pe3ysibTaTi MoXXe 6yTh
BHMKOPHUCTAHO: B Jisl/IBHOCTI LIEHTPaJIbHUX i MiCLIEBUX OpPraHiB BaJy — JJ1s1 CTBOPEHHS CUCTEM YIPaBJIiHHS
KOMIIETEHTHOCTSIMU, MOHITOPUHTY KaJpOBOTO NMOTEHIiany Ta GOpMYyBaHHS Pe3€PBY KaApiB; y 3aKa1ax OCBITU — JIs
BIOCKOHAJIEHHSI OCBITHIX Iporpam i3 miAr0TOBKY Jiep>KaBHUX CIIYKOOBLIiB; y CUCTEMi MiCIIAIUIIIOMHOI OCBITH — IJ1s
3aIIPOBAJIKEHHS ITPOrPaM PO3BUTKY JIiIEPCTBA, EMOLIMHOrO iHTEJIEKTY i KOMaHIHOTO yIIpaBiiHHs. Haykose Ta
[IpaKTUYHE 3HAYEHHS Pe3YJIbTaTiB [OJISITae B TOMY, 1[0 JUCEPTALlis 3aKjIafae NiagrpyHTs Ij1s1 TpaHC(opMaLii
KaJpOBOI MOJIITUKY JiepKaBU y HANPSIMKY rymanisauii, nudposisauii Ta komnereHTHiCHOI MogepHizauii. Po3apobsieni
aBTOPOM METOIMYHi Migxoau 3abe3euyoTh LiliCHICTh KapOBUX IIPOLECiB — Bif BinOOpy I ajanTalii 10 pO3BUTKY
Ta [IPOCYBaHHS [I€PCOHAITY, CIIPUSIIOUHY NiABUILEHHIO €(pEeKTUBHOCTI JeP>KaBHOTO YIIPaBJliHHS, 1OBIpY IPOMAaJIsSiH 10

iHCTUTYLIN Baaay i GOPMYBAHHIO CYy4aCHOIO KaJpOBOro MOTEHIiany YKpaiHu.

2. The dissertation is a comprehensive study that systematically substantiates the theoretical and methodological
foundations, methodological tools, and organizational and practical mechanisms for building a new generation
personnel policy aimed at developing the human potential of the public service. The author defines the personnel
core as a strategically important component of an authority’s human potential that unites the most competent,
professionally resilient, and highly motivated employees capable of ensuring institutional continuity, the stability
of management processes, and the implementation of innovations in the functioning of the state apparatus. The
scientific novelty of the research lies in the formation of a holistic concept of the personnel core, which is
considered not merely as a human resource but as an intellectual and communicative subsystem of the governing
body that performs the functions of knowledge generation, integration of management practices, strategic
development support, and strengthening of organizational culture. Proposed is the author’s definition of the
concept “core personnel of a public administration body” as a strategically significant part of the workforce that
encompasses the most qualified, competent, and professionally resilient employees who possess managerial
experience, institutional memory, and a high level of motivation. These employees ensure the stable functioning of
the public authority, shape its organizational culture, introduce innovations, and play a key role in the process of
making and implementing managerial decisions. The practical significance of the study lies in the possibility of
applying its results: in the activities of central and local authorities - for developing competence management
systems, monitoring human potential, and forming leadership reserves; in educational institutions - for improving
academic programs for civil servants’ training; and in postgraduate education - for implementing leadership,
emotional intelligence, and team management programs. The scientific and practical importance of the obtained
results consists in laying the groundwork for transforming the state’s personnel policy toward humanization,
digitalization, and competence-based modernization. The methodological approaches developed by the author
ensure the integrity of HR processes - from recruitment and adaptation to development and promotion - thereby
enhancing the effectiveness of public administration, citizens’ trust in government institutions, and the formation
of a modern human capital for Ukraine.
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