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1. Y puceprauiiiHiil po6oTi 3[iiCHEHO TEOPETHUYHE y3arajbHEHHS Ta 3a[IPOIIOHOBAHO BUPIlIEHHS] HAYKOBOTO
3aBJIaHHS 100 YIIPABJIiHHS LiHHICTIO IPOEKTIB 3 METOIO IiJIBUILIEHHS CTYIIEHS 33JJ0BOJIEHOCTI CTEVKXOJIAEPIB
IIPOEKTIB iX pe3ysbTaramu. PO3IIIHYTO HAYKOBI MifX0M OO BUSHAYEHHS ITOHSTTS "LIiHHICTb IPOEKTY",
3aIPOIIOHOBAHO ii aBTOPCbKE TPaKTyBaHHS, CKJaj, Ta Kiaacu@ikaliiio BUiB, 3MiICHEHO aHali3 yMOB i ¢pakTopis ii
CTBOPEHHS J11 OCHOBHUX 3alliKaBJIeHUX CTOpPiH. JlaHO aBTOpChKe BU3HAYEHHS YIIPABIiHHS LiHHICTIO IIPOEKTIB,
npoBefieHa ineHTudikaLiss 0co6IMBOCTEN LIHHICHOTO CIIPSIMYBaHHS MDKHapOHUX Ta HAaLliOHAJIbHUX CTAHTAPTIB i
KOHLIeMNIIii1 3 yIpaBJliHHS IPOEKTaMy, y3arajbHeHa ix iHcTpyMeHTaslbHa 6a3a Ta BUSIBJIEHO IIPOTaJIMHY, 110
NOoTpebyIOTh CBOTO PO3B'si3aHHs. [IpoBelleHO aHaJli3 IPOEKTHO OPieHTOBAaHOI C(PEPU [isJIBHOCTI - HaZ,aHHSI IIOCJIYT 3
€JIEKTPOIIOCTAaYaHHs, BU3HAYEHO CKJIa NOPTQEIiB IPOEKTiB JOCTiIKeHNX MiAIIPUEMCTB, ileHTU(IKOBAHO TUIIOBU

IIPOEKT, IOr0 OCHOBHUX 3alliKaBJIEHUX CTOPIH Ta iX L[iHHICHI 04iKyBaHHS, IPOAaHaJi30BaHO iHCTPyMEHTapil



yIPaBJliHHS IPOEKTaMH, 10 3aCTOCOBYETHCS HA AaHUX MiANIPUEMCTBax. PO3p0o6ieHO MOAENb YIIPaBIIiHHS LiHHICTIO
IIPOEKTIB, sIKa Iepenbayae ineHTrdikalio LiHHOCTI, 3a6e3rned4eHHs ii 36a71aHCOBAaHOCTI, CTBOPEHHS, [1epeBipKy
aKTyaJIbHOCTI Ta OL[iHIOBAaHHS B paMKaxX KOHKPETHOTO IIPOEKTY, 10 J103BOJIsl€ 3a0€3M1eYMTH LIiHHICHI O4iKyBaHHS
CTEMKX0JIIePiB IPOEKTY IPOTATOM BCixX (a3 >XUTTEBOTO LUKIIy POeKTy. [IpoBeeHo anpobalilo MeTOOUYHUX
pexomMeHgalii, cGopMOBaHO NPOMNO3uLlii OA0 OpPraHizaliiiHUX 3MiH 3 BUOKPEMJIEHHSM MifpPO3Aiay 3 yIpaBliHHS
L[iHHICTIO MIPOEKTIB HA MigIIPUEMCTBI.

2. In the dissertation theoretical generalization was made and solving the scientific task of managing the value of
projects in order to increase the degree of satisfaction of projects stakeholders with their results was proposed.
The scientific approaches to the definition of the concept " project value " are considered, its composition and
classification has been proposed, the analysis of the conditions and factors for its creation for the main
stakeholders has been made. The author defines the projects value management, identifies the peculiarities of the
value orientation of international and national standards and concepts of project management, summarizes their
tool base and identifies gaps that need to be addressed. The research was carried out on project-oriented
activities, namely, the sphere of providing electricity services, the composition of project portfolio was identified,
the typical project was identified, its main stakeholders and their value expectations were defined, and the project
management tools used at the enterprises were analyzed. The project value management model is developed,
which involves identifying the value, ensuring its balance, creating, verifying the relevance and evaluation within
the framework of a specific project, which ensures the value expectations of project stakeholders during all phases
of the project's life cycle. The approbation of methodical recommendations was made, proposals on organizational
changes were formulated with the creation of the project management office in the company.
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