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Pedepar/anoTamis:

1. O6’exTOM OCTIIKEHHS € TIPOLIECH YIIPABJIiHHS [1IEPCOHAJIOM Y CUCTEMI 3a6e3re4eHHs COLialbHO-€KOHOMIYHOI
6e3rneku nignpueMcTsa. IIpeiMeToM JOCTiIKEHHS € TEOPETUKO-MEeTOWYHI Ta IPUKJIALIHI 3aCaiy YIIPaBJliHHSA
[IEPCOHAJIOM SIK CKJIAZJ0BOi CHCTEMU 3a0€3I1eUEHHsI COLliaJIbHO-€KOHOMIUHOI 6e3MeKu nianpremcraa. MeToro
IOCJIiIKEHHS € PO3BUTOK TEOPETUYHUX MOJIOKEHD i pO3PO06JIEHHS METOAUYHUX Ta IPAKTUYHUX PEKOMEHAILi
OO YIOCKOHAJIEHHS YIIPaBJliHHS [IEPCOHAJIOM Y CUCTEMI 3a6e3Te4eHHs CoLlialbHO-€KOHOMIYHOI 6e3MeKu
nianpuemMcTBa B ymMoBax IM@poBsizallii Ta cyyacHUX 6€311€KOBUX BUKJIMKIB. Y IIPOLIEC] OCTiI>)KEHHST BAKOPUCTAHO
KOMIIJIEKC 3araJlbHOHAayKOBUX i CIlelialbHUX METO/IiB, 30KPEMa: HAYKOBOTO y3arajabHEeHHS, CHCTEMHOIO aHali3y,
nopiBHgHHA, SWOT- i PESTLE-aHani3y, eEKOHOMIKO-CTaTUCTUYHOTO aHali3y, iHTerpajbHOrO OLiHIOBaHHS,
CLIeHapHOT'0 MOJIEJIIOBaHHS, METOAY aHalizy iepapxiit Caarti, rpagivyHOro MOAIEe/I0BaHHS Ta €KCIIEPTHOTO
olLliHI0BaHHS. HaykoBa HOBU3HA OLEP>KaHUX PE3YJIbTATIB [10JISIra€e y pO3p00JIeHHI KOMIIJIEKCHOTO MiAX0ny 1O
yIIPaBJIiHHS [IEPCOHAJIOM Y CUCTEMi 3a6e3MeYeHHs CoLialbHO-€KOHOMIYHOI 6€3eKU MiANPUEMCTBA, SIKUI1 iHTerpye

KazpoBi Ta 6€3MeKOBi IIpoliecH, rependadae OLiHIOBAaHHS PiBHS COllialbHO-€KOHOMIYHOI 6e3neky, GopMyBaHHS



MEXaHi3My pearyBaHHs Ha 3arpo3u, CLiIeHapHE MOJEJIOBAHHS PO3BUTKY 0€3I1€KU Ta 3aCTOCYBAHHS Cy4YaCHUX

1P POBUX TEXHOJIOTI AJ1s1 MiTTPUMKH YIIPaBJiHChKUX pillleHb. [IpakTHYHe 3HaY€HHS OJeP>KaHUX pe3yJIbTaTiB
I10JIITa€ Y MOKJIMBOCTI BUKOPUCTAHHS 3alIPOIIOHOBAHUX METOAUYHUX IiAXOMiB, MOJEJIEN | MEXaHI3MiB
IiANpUeEMCTBAMU 1151 iIBUILIIEHHS €(EeKTUBHOCTI YIIPaBJIiHHS IEPCOHAJIOM, 3MiLJHEHHS COLiaIbHO-€KOHOMIYHO]
0e31eKy, yIOCKOHAIEHHS KaZjpOBOi MOJIITUKY, YIIPABJIiHHS PU3MKAMU Ta 3a0€3Me€4YeHHS CTIKOro (PYyHKI[iOHYBaHHS B
ymoBax 1MppoBoi TpaHcopmaliii it BoeHHUX BUKIIMKiB. Cepa 3acTOCyBaHHS pe3yJIbTaTiB LOCIiIKeHHS —
IIPOMMCJIOBI Ta iHIII NiANpUeMCTBa, OpraHisallii i ycTaHOBM pi3HMX (OPM BJIACHOCTI, @ TAKOX 3aKJIay BUILO] OCBITH

1P BUKJIQZAHHI JTUCLMIIIIH 3 MEHEIPKMEHTY IIEPCOHAY, EKOHOMIYHOI 6€3I1€KU Ta CTPATETiYHOrO YIIPaBJIiHHS.

2. The object of the research is the personnel management processes within the system of ensuring the socio-
economic security of an enterprise. The subject of the research is the theoretical, methodological, and applied
principles of personnel management as a component of the enterprise’s socio-economic security system. The
purpose of the research is to develop theoretical provisions and elaborate methodological and practical
recommendations for improving personnel management within the system of ensuring the socio-economic
security of an enterprise under conditions of digitalization and contemporary security challenges. The research
applies a set of general scientific and special methods, including scientific generalization, systems analysis,
comparative analysis, SWOT and PESTLE analysis, economic and statistical analysis, integral assessment, scenario
modelling, the Analytic Hierarchy Process (AHP) developed by Thomas Saaty, graphical modelling, and expert
evaluation. The scientific novelty of the obtained results lies in the development of an integrated approach to
personnel management within the enterprise’s socio-economic security system, combining human resource and
security management processes. The proposed approach includes the assessment of socio-economic security, the
development of a managerial response mechanism to security threats, scenario modelling of security development,
and the application of modern digital technologies to support managerial decision-making. The practical
significance of the obtained results lies in the possibility of applying the proposed methodological approaches,
models, and mechanisms by enterprises to improve personnel management efficiency, strengthen socio-economic
security, enhance human resource policy, improve risk management, and ensure sustainable development under
conditions of digital transformation and wartime challenges. The scope of application of the research results
includes industrial and other enterprises, organizations and institutions of various forms of ownership, as well as
higher education institutions in teaching courses related to human resource management, economic security, and
strategic management.
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