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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81.12

Tema guceprauii:
1. Ctparerii po3BUTKy BUCOKOKBaIi(pikOBaHMX ITPAL[iBHUKIB MAIIMHOOYAiBHOTO IiANIprEMCTBA

2. High-skilled personnel development strategies of the engineering enterprise

Pedepar:

1. O6’eKT HOCiI)KEHHS: TPOLLECH PO3BUTKY [TEPCOHAJY; ME€Ta POOOTHU: TEOPETUYHE OO PYHTYBAHHS, TOAAJIbIIE
yIIOCKOHAJIEHHSI Ta pO3pO6Ka HAyKOBO-METOJUYHOrO 3a6€3MeUeHHs PO3BUTKY BUCOKOKBaIi(piKOBaHMX MIPALIiBHUKIB
MalUHOOYAiBHUX MiJIIPUEMCTB; METOIMKA NOCIIiIpKEHHS Ta arlapaTypa: METOU y3arajibHeHHs!, Kiacudikalriii,
aHaJIi3y Ta CUHTe3y, iHAyKLii Ta AefyKLii, MeToay eKCIIePTHUX OLiHOK, aHaJIi3y iepapxiii, oNapHUX IOPIBHSAHDb Ta
HEYITKOIi JIOTiKM, aHaJIoTii, rpadiyHuil; TEOPETHUYHI Ta IPAKTUYHI PE3YJIbTATU: KOMIJIEKC CTPATETill PO3BUTKY
BHCOKOKBaJTi(PiKOBaHMX IIPALiBHUKIB, 110 BiIPi3HIETHCS Bifl iCHYIOUMX LOJATKOBUM BUJIIJIEHHSM TaKUX
OOI'PYHTOBAHUX €JIEMEHTIB: OCHOBHOTO IPUIYIIEHHS, MOTUBIB Ta LIiHHOCTEH, NOPSAKY peasisalii pyHKIii pO3BUTKY
[IEPCOHAJlY, 3aJly4€HUX PECYPCIB Ta MOXJIMBUX PU3HUKIB; TI0JIOXKEHHS KOHLENTYaJIbHOI MOJIeJli CTPATETriYHOro
PO3BUTKY BUCOKOKBaJIi(hiKOBaHMX MPALiBHUKIB, 110, HA BiMIHY Bifl iCHYI0UMX, IOB'3YIOTh CTpPATETiIo MiATprEMCTBa

i3 cTpaTerielo po3BUTKY BUCOKOKBaIi(PiKOBAaHOTO [1€pPCOHAIY Yepe3 HaMipy 00 KIII0YOBUX KOMIIETEHLiN



HianpueMcTBa, GOPMYIOTh MiIX0AU 40 OOIPYHTOBAHOTO BUOOPY CTpaTeriil Ta OLiHKY e(eKTiB Bif] iX BIPOBAIPKEHHS;
METOJIUYHUH MiXiT 10 OLiHKY pe3yJIbTaTUBHOCTI CTpaTeriil pO3BUTKY BUCOKOKBaJIi(hikKOBaHUX IIPAliBHUKIB,
OCOOJIMBICTIO SIKOTO € BpaxyBaHHS 30i/IblI€HHS [IiHHOCTI HeMaTepiaJlbHUX aKTUBIB B iHpOpMaLiliHill iHppacTpyKTypi
HiANPUEMCTBA, [PYHTYIOUMCh HA ACIIEKTaX PO3BUTKY BUCOKOKBaJIi(DiIKOBAHOTO IEPCOHAIY, & CaMe: CTPYKTYPHOMY,
npogeciiiHo-kBasidikaniiiHoMy, yIIpaBIiHCbKOMY, KyJIbTYPHO-1[iHHiICHOMY, IOBEIiHKOBOMY, (OYHKILiOHAJIbLHOMY,
iHopmaliitHOMy, KOMYHIKallilHOMY, MOTUBAlLlillTHOMY Ta OCOGMCTICHOMY; METOANYHE 3a6e31edeHHs] POpMYyBaHHS
Ta peasisauii cTparerii iHAMBIAYyaNbHOTO JifepCTBa i CAMOPO3BUTKY, 110, Ha BiAMiHY Bif] iCHYIOYMX, IPYHTYETLCS Ha
[IOCJIiZOBHOCTI €TalliB iHillil0BaHHA Ta MiATPUMKHU NIPOLIECIB CAMOPO3BUTKY IIEPCOHAIY 11 MOAEJ aKTUBHUX
[IapTHEPCHKUX BiTHOCHH; IIOCJIiIOBHICTh BUOOPY CTpaTeriil pO3BUTKY BUCOKOKBaIi(PiKOBaHMX ITPAL]iBHUKIB,
BiIMIHHICTIO $IKOi € BKJIIOYEHHS TaKUX KPUTEPIIB, 4K HAMipH MO0 KIIIOYOBUX KOMIIETEHIIiH, aCIIEKTU PO3BUTKY
BHCOKOKBaJIi(piKOBaHOT'O MEPCOHAJIY, 3MICT COLiaJIbHO-TICUXOJIOTIYHOIO JOTOBOPY; BU3HAYEHHS [TOHSITTSI
«iHUBiAyasbHa KOMIIETEHL]is TPaLliBHUKa», BiIMIHHICTIO IKOTO € IO€IHAaHHS NPOPECINHMX, IHIUBIAyaTbHUX T
COLiaJIbBHUX XapaKTE€PUCTUK; BUBHAYEHHS ITIOHSTTS «KJII0Y0BAa KOMIIETEHILisl MiAIIPUEMCTBa», 110 IPYHTYETLCS Ha
BUSIBJIEHUX BJIACTUBOCTSX KJIIOUOBUX KOMIIETEHIIii1, a caMe: eMepIyKeHTHOCTI, CXUJIbHOCTI 10 3MiH, 0CO6IUBO]
3HAYYLIOCTI AJ1s MigIIPUEMCTBA Ta CIIOKMBAYA; IIPEIMET i CTYIiHb BIIPOBAIKEHHS: pO3POOKY BIPOBAKEHI B
[IpakTUYHY HisyibHiCTh BAT "ABTpamar’, BAT "Typ6oarom", XHEY npu Bukiagasnsi gucuumniid «CucteMu NiATpUMKU
IIPUMHATTS pilleHby i «PO3BUTOK NepcoHaly»; cpepa BUKOPUCTAHHS: AisVIbHICTb 3 PO3BUTKY [1€PCOHANY

MalMHOOYiBHUX MiANPUEMCTB, HaBYaJIbHUI NPOLIEC.

2. Research object: personnel development processes; the purpose of study: further development of the theoretical
and methodical basis of engineering enterprise high-skilled personnel development; investigation method and
apparatus: methods of generalization, classification, analysis and synthesis, induction and deduction, methods of
expert evaluations, hierarchy analysis, pairwise comparisons and fuzzy logic, analogies, graphic; theoretical and
practical results: a set of high-skilled personnel development strategies, which differs from the existing by adding
following elements: basic assumption, motives and values, realization order of personnel development functions,
used resources and possible risks; high-skilled personnel development conceptual model statements, which, unlike
the existing, link business strategy with high-skilled personnel development strategy through intentions regarding
the key competencies of the enterprise, form approaches to informed strategy’ choice and assess the effects of
their implementation; methodical approach to performance evaluation of high-skilled personnel development
strategies, which differs by including intangible assets value of the enterprise information infrastructure based on
aspects of high-skilled personnel development, namely: structural, professional qualification, managerial, cultural-
evaluative, behavioral, functional, informational, communicational, motivational and personal; formation and
implementation of the individual leadership and self-development strategy methodical support, which, unlike the
existing one, is based on the sequence of steps to initiate and support processes of personnel self-development, as
well as on the model of active partnerships; the sequence of high-skilled personnel development strategies
selection, which feature is the inclusion of such criteria: enterprise intentions toward core competencies, aspects
of high-skilled personnel development, content of socio-psychological contract; the definition of individual
competence of high-skilled personnel, which features a combination of professional, personal and social
characteristics; the definition of enterprise core competences, which is based on the identified features of core
competencies, namely: emergency, propensity to change, special importance to businesses and consumers; the
degree of implementation: scientific results are implemented in the practice of “Avtramat”, “Turboatom”, KNUE
during delivering such disciplines as "Decision Support Systems" and "Personnel Development"; field of use:
activities of the engineering enterprises personnel development, educational process.
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