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1. 3abe3neyeHHs e(EeKTUBHOCTI (PYHKLIOHYBAHHSI CUCTEMU TyOJIiYHOTO YIIPaBJIiHHS: iHPOpPMaLiliHO-
KOMYHIKaL[ilHUI aCIIeKT

2. Ensuring the Efficiency of the Functioning of the Public Administration System: The Information and
Communication Aspect

Pedepar:

1. Inceprarist IpUCBAYEHA KOMILJIEKCHOMY aHaJli3y Ta HAyKOBOMY OOI'PYHTYBaHHIO TEOPETUKO-METOANYHHUX 3acaf, i
NPAKTUYHUX MEXaHi3MiB MiiBUILIEHHS €(DEKTUBHOCTI (PYHKLIOHYBaHHS CUCTEMU IyOJIiYHOTO YIIPABJIiHHS Yepe3
npusMy iHpopmaliliHo-KoMyHiKaliliHOi B3aeMogii. Y 11eHTpi JocinKeHHs — IUTaHHS MOJePHi3allil ypaBiiHCbKUX
IIPOLIECiB B yMOBaX BOEHHUX, COLia/IbHO-TIOJIITUYHUX, LUPPOBUX Ta iIHPOPMaLiIHMX BUKJIVKIB, SIKi 3yMOBJIIOIOTh
noTpeby B aIaITUBHOMY, IIPO30POMY, CTPATETiYHO 30Pi€eHTOBAaHOMY BpsiAyBaHHi. HaykoBa HOBU3HA POOOTHU MOJISITAE
B KOHIIeNTyasizauii my6siyHoi KoMyHiKalii SIK cTpaTerivyHoro pecypcy Leps>KaBHOro yIpaBiiHHS, po3po0Lii LisicHO]
mogeJi iHpopmaliliHo-KoMyHiKaliliHOro 3abe3neyeHHs yIIpaBJliHChKOI AisJIbHOCTI, OOIPYHTYBaHHI cUCTEMU
inaMKaTOpiB €PEKTUBHOCTI My0OJIIYHOrO YIIPaBJIiHHS Ha OCHOBI iHTerpauii KibKiCHUX Ta SIKiICHAX [TOKa3HUKIB.
P0o3BMHYTO KOHLIEMLIiI0 KPU30BOi KOMYHIKaIlii SIK 6a30BOT0 €JIeMEHTY YIIPaBJliHChKOI cTabisbHOCTL. OGI'PYHTOBAHO,

III0 B yMOBax BOEHHOI'O CTaHy, NaHaeMill, katacTpod abo aesiHpopmaliiiiHoro THCKy came KOMYHiKallis BU3Ha4ae



CIIPOMO>KHICTD BJIaZi MOGIi3yBaTU pecypcH, cTabinidyBaTu CUTYalLilo Ta 30€perTu 10Bipy rpOMajisH.
3anpornoHOBaHO CUCTEMY IIPUHLMIIB [106YA0BY KpU30BOi KOMYHIKallii, 30Kpema: TPOaKTUBHICTb,
6araToKaHaJIbHICTh, IPO30PiCTh, JOCTOBIPHICTD, IIBUIKICTh Ta €MOIIiliHA BiAIOBiAaIbHICTb. Y POOOTI OKpecIeHo
MOXJIMBOCTI 3aCTOCYBaHHs LU(PPOBUX IJIATPOPM i crielianizoBaHMX KPU30BUX LIEHTPiB KOMYHIKallii B Iep’KaBHOMY
cexTopi. B MeTomosiorivHOMy IJ1aHy 3apOIIOHOBAHO: 1) miAxony 1o OLiHIOBaHHS e(PeKTUBHOCTI MyOIiYHUX
KOMYVHIKalill misxomM popMyBaHHS 6araTopiBHEBOi CUCTEMU iHIMKATOPiB HA OCHOBI PO3Pi3HEHHSI KiJIbKiICHUX
(oxonieHHs, WBUAKICTb NOMKUPEHHS, JOCTYIHICTD iHPopMaliii) Ta sKiCHUX (0OBipa, piBeHb 3aJ1y4Y€HHs], CIPUNHSTTS
[IOBiIOMJIEHHST) IOKa3HUKIB. ADT'YMEHTOBAHO JOLIJIbHICTD iX IO€IHAHHS B iHTETPOBaHY CUCTEMY MOHITOPUHTY
eeKTUBHOCTI Aep>KaBHOI KOMYHIKallii, [0 103BOJIsI€ 320€3M1eYMTH 3BOPOTHUI 3B'SI130K, OIlepaTUBHY aflallTallilo
KOMYVHIKaliliHOi IoJIiTKY Ta ii cTpaTeriuHe MjaHyBaHHS HA OCHOBI 10Ka3iB; 2) NiAXonu o0 peasnizalii fep>kaBHOI
iH(popMaLiifHOI OJIITUKY Yepe3 MPAaKTUYHE BIIPOBAIKEHHS PE3yJIbTATiB NOCIIIKEHHS B YIIPABJIiHCBKY IisI/IbHICTD,
30Kp€eMa, OOIPYHTOBAHO iHCTUTYLiIIHY MOZeJIb CTBOPEHHS LIEHTPIB CTPATeriYyHOi KOMYHIiKallii, BA3BHa4€HO
aJITOPUTMHU OLiHIOBaHHS e(PeKTUBHOCTI NyOJIiYHNX KOMYHIKalill Ta HanpsiMu iHTerpauii uudposux naatdopm, big
data-aHasliTUKY ¥ CTAaHJAPTIB [IPO30POCTi B AE€P>KaBHI Tporpamu. Y NepIomMy po3fijli TEOpeTUYHO OOIPYHTOBAHO,
10 €(PeKTUBHICTb MyOJIiYHOrO YIIPaBJIiHHS TiCHO NOB'SI3aHA 3 iHPOpMaLIiTHO-KOMYHIKaLiI1HOIO B3aEMOIEIO.
3abesrneyeHHs MPO30POCTi, CBOEYacHOro 00MiHy iHdopmauieio, nudposizallii yrpasliHCbKUX IIPOLIECIB Ta
CTBOPEHHS YMOB JJ1s1 1iaJIoTy MK BJIaflOl0 Ta TPOMaisiHaMU € BUBHAYAJIbHMMU YMHHMKAaMU YCIIIIHOCTI Ty6J1iYHOrO
yIIPaBJIiHHA B YMOBAxX Cy4aCHUX BUKJIMKIB. Y IPYyromMy pO37ii 3iiiICHEHO NIOI/INGIEHNI aHali3 iHpOopMaliiiHO-
KOMYHiKalilHUX [TPOLIECIB Y CUCTEeMi y6JIiYHOTO YIIPaBIliHHS, KU JO3BOJIMB KOMIIJIEKCHO OLIHUTH HAasIBHI
MexaHi3aMu, BUSIBUTU ITPOGJIEMHI 30HY Ta OOIPYHTYBATH HAIPSIMU YIOCKOHAIEHHS My6J1iYHOi KOMYHIKalii B yMoBax
Cy4yaCHUX BUKJIUKIB. OLiHKa e(peKTUBHOCTI KOMYyHIKallillHMX NPOLIeCiB Ha OCHOBI MiXXHAaPOJHUX iHIEKCIB 03BOIMIA
ineHTnQiKyBaTH IpPOOIEMH, CEPEL, IKUX: 0OMEXKEHA iHTerpanis unppoBUX CEPBICIB y HisSJIbHICTb OPraHiB BIaau,
(dparMeHTapHICTh MOJITUKY BiIKPUTUX JAHUX, HU3bKA SIKICTh 3BOPOTHOT'O 3B’I3Ky Ta OOMeKeHa IIPO30PiCThb
IIPOLENYP YXBAJIEHHS PillleHb. Y TPETbOMY PO3[iJli 3MiMCHEHO LiIiCHY KOHLIENTyali3allilo HallpSIMiB Y OCKOHAJIEHHS
inpopManifiHO-KOMYHIKaLliMHUX NIPOLECIB Y CUCTEMI ITy6JIidHOro yrpasiiHHs. [IpefcTaBieHa MOAEb
OpraHi3auiiHO-QYyHKIiOHAJIbHOTO MEXaHi3My Jaja 3MOry iHTerpyBaTy aHaliTU4Hi BUCHOBKHU MONEPEIHIX PO3/iliB y
IIPaKTUYHi pillleHHs], CIIpsSIMOBaHi Ha MiJBUIeHHS ePeKTUBHOCTI Aep>KaBHOi KOMYHIKallii B yMOBax Cy4aCHUX
BUKJIMKIB. JloBe[leHO, 10 e(PEeKTUBHICTb iH(POpMaLifIHO-KOMYHIKALiIHUX NPOLECIB He 0OMEXXY€ETbCS JINLIE
TEXHOJIOTYHOIO MOJIepHi3aLi€elo. [IpakThyHe 3Ha4EHHSI OTPUMAHUX PE3YJIbTATIB I1OJISITA€ B MOXKJIMBOCTI iX
3aCTOCYBaHHS 17151 BLOCKOHaJIeHHs iHpOopMaLifHOI OJIITUKY OpraHiB Byafy, MifBUIIEHHS IIPO30POCTIi Ta
BiIKPUTOCTI YIIpaBJIiHCbKUX pillleHb, POpPMYBaHHS e(pEeKTUBHUX CTpaTeriil B3aeMoii 3 F(pOMafiChKICTIO, 30Kpema B
yMOBaxX HaI3BU4YaliHUX cUTyalii. [luceprauiiHa poboTa € BATOMUM BHECKOM Y PO3BUTOK HayKHU IIyOJIiYHOTO
yIIpaBJIiHHS, 30KpEMa B aCIeKTi HU(POBOro BpsiAyBaHHS, KPU30BOIO MEHEIPKMEHTY, YIIPaBJIiHCbKOI KOMYHIKallil Ta
Iep>kaBHoi iHdopMaLiiiHOi NOiTUKKA. OTPUMaHI pe3ysIbTaTh MOXKYTb CIYTyBaTU MigIPYHTAM 17151 GOPMYyBaHHS
HOPMaTUBHO-TIPaBOBUX aKTiB, PO3POOKY E€P>KaBHUX CTPATETiH, iATOTOBKY OCBITHIX KypCiB i Iporpam MiJBUIIEHHS
kBasidikauii 11 gep>KCay>K60BLIiB.

2. The dissertation is devoted to a comprehensive analysis and scientific substantiation of the theoretical and
methodological foundations and practical mechanisms for enhancing the effectiveness of the public administration
system through the prism of information and communication interaction. The study focuses on the modernization
of managerial processes in the context of wartime, socio-political, digital, and informational challenges, which
necessitate adaptive, transparent, and strategically oriented governance. The scientific novelty of the work lies in
the conceptualization of public communication as a strategic resource of public administration, the development
of a holistic model of information and communication support for management activities, the substantiation of a
system of indicators of public administration efficiency based on the integration of quantitative and qualitative
indicators. The concept of crisis communication as a fundamental element of managerial stability has been further
developed. It is substantiated that under conditions of martial law, pandemics, disasters, or disinformation
pressure, communication determines the capacity of public authorities to mobilize resources, stabilize the
situation, and maintain public trust. A system of principles for building crisis communication is proposed, including



proactivity, multichannel engagement, transparency, credibility, timeliness, and emotional responsibility. The
study outlines the possibilities of applying digital platforms and specialized crisis communication centers within
the public sector. From a methodological perspective, the study proposes: 1) approaches to evaluating the
effectiveness of public communications through the formation of a multi-level system of indicators based on the
distinction between quantitative indicators (reach, speed of dissemination, accessibility of information) and
qualitative indicators (trust, level of engagement, message perception). The expediency of combining these into an
integrated system for monitoring the effectiveness of state communication is substantiated, enabling feedback, the
operational adaptation of communication policy, and its evidence-based strategic planning; 2) approaches to
implementing state information policy through the practical application of research findings in managerial
activities. In particular, the institutional model for establishing strategic communication centers is substantiated,
algorithms for assessing the effectiveness of public communications are defined, and directions for integrating
digital platforms, big data analytics, and transparency standards into state programs are determined. The first
chapter theoretically substantiates that the effectiveness of public administration is closely linked to information
and communication interaction. Ensuring transparency, timely information exchange, the digitalization of
managerial processes, and creating conditions for dialogue between public authorities and citizens are decisive
factors for the success of public administration in the context of contemporary challenges. The second chapter
presents an in-depth analysis of information and communication processes within the public administration
system, which allowed for a comprehensive assessment of existing mechanisms, identification of problem areas,
and justification of directions for improving public communication in the context of contemporary challenges.
Evaluation of communication process effectiveness based on international indices identified several issues,
including limited integration of digital services into the activities of government bodies, fragmentation of open
data policies, low quality of feedback, and limited transparency in decision-making procedures. The third chapter
provides a holistic conceptualization of directions for improving information and communication processes within
the public administration system. The presented model of the organizational and functional mechanism enabled
the integration of analytical conclusions from previous chapters into practical solutions aimed at enhancing the
effectiveness of state communication in the face of contemporary challenges. The practical significance of the
obtained results lies in their applicability for improving the information policy of public authorities, increasing the
transparency and openness of decision-making, and developing effective strategies for interaction with the public,
particularly in emergencies. The dissertation work is a significant contribution to the development of public
administration science, in particular in the aspect of digital governance, crisis management, management
communication and state information policy. The results obtained can serve as a basis for the formation of
regulatory legal acts, the development of state strategies, the preparation of educational courses and advanced
training programs for civil servants.
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