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Pedepar:

1. Inceprauis npucBg4YeHa MOrjanu6aeHHIO TEOPETUYHUX I10JI0KEHb Ta PO3POOLi IPAaKTUYHNAX PEKOMEHAALIIN 3
(opMyBaHHS CTpaTeriil PO3BUTKY J1s1 IPOMUCIJIOBUX MiIIIPUEMCTB YKpaiHU Ha Mib)KHapo#HUX pUHKax. ['7106abHi
TeHJIeHIlii HeTPONOPLiMHOro 30i/bIIeHHS OOCATiB BUPOOHUYMX IIOTY>)KHOCTE Ta BiANNOBiZHOTO NOCUJIEHHS PiBHA
KOHKYpEeHIIii Ha MKHApOOHUX PMHKAX IPU3BOISTH 10 IOCUJIEHHS POJIi YpsiAiB KpaiH-BUPOOHUKIB y PeryJIloBaHHi
TOProBeJIbHUX BiJHOCHH, 110 BiloOpaka€eThCs B MOJIITUL IPOTEKLiIOHI3MY 3 METOIO 3aXUCTY Hal[iOHAJILHOTO
BHUpOOHUKA. [laHa TeHIeH1Iisl € OCUTh aKTyaJIbHOIO 10 BiIHOIIEHHIO IO METaJIypriliHo] ranysi, oCKiNbKY JaHuil

CEKTOp BUPOOHUIITBA € KaIiTaJIOMiCTKUM Ta CTPATEriYHO BAKJIMBUM [J1s1 6araTboXx KpaiH. 1711 eKOHOMIKY YKpaiHu



METaJlypriiiHa ranaysb € CTPATETiYHO BaXJINBOIO, OCKIJIBKU € Tajly3310 HETTO-€KCIIOPTEPOM, CTBOPIOE BEJIUKY
KiJIPKICTh pOOOYMX MiCILib, Ma€ 3HAUHY 4acTKy y popmyBaHHs BBII kpaiHu Ta Mae iHBeCTULiHY TPUBAGIUBICTD IJIs1
30BHIilIHIX KamniTasiB. TakuM YMHOM 0YyJI0 BU3HAYEHO YIIPABIIiHCbKY IPOGJIeMY MiHiMi3alii pyu3uKiB [isyIbHICTD
YKPaiHCBhKUX IANPUEMCTB METANYPriliHOI rany3i Ha MiXKHapOJHUX PUHKax. [IpoBeieHni NOPiBHAJILHUI aHali3
CTpaTeriil PO3BUTKY JIs1 IPOMUCIIOBUX IiAIIPUEMCTB Ha MI’)KHAPOJIHUX PUHKAX, JO3BOJIUB BUSHAYUTU CTPATETIIO
nyBepcudikalii Mib>kHapoHOI Aisl/IbHOCTI SIK HAMOiIbII BiAMOBIIHY /1J1s1 BUpPIlIeHHS YIIPaBIiHChKOI pobiaemu. B
IIPOLIEC] TOCIiI)KEHHS CYTHOCTI MOHSITh «CTpaTeTisl» Ta «auBepcudikalisy 6yn10 po3po61eHO aBTOPChKY KaTeropito
«cTpareris nuBepcudikanii MbKHaApOIHOI IisIbHOCTI». 3AiMICHEHNI aHAJIi3 Ta OLiHKA IJI00AJIbHMX TeHIEHLIN Ha
MIi’KHAPOJHUX PUHKAaX METAypPriliHOI rayysi [03BOJINIIM BUBHAYNTH KJII0UOBi pUHKOBI (PaKTOPYU BILJIMBY Ha HAIIPSIMU
IIOBrOCTPOKOBOT'O PO3BUTKY raysi. Cepeg, KIIou0BUX I7106a7IbHUX TEHEHLIIN Y MeTayprifiHiil ranysi 6yo
BMOKPEMJIEHO Ta I€TaJIbHO ONMCAHO HACTYIIHI: EKCTEHCUBHUM PiCT 0OCATiB BUPOOHULITBA CTaJli y CBiTi; IOCUJIEHHS
poJIi CIOXKUBAHHS cTaji y cBiToBoMy BBIT; BB BUPOOHMLITBA Ta CIIOKMBAHHS CTajli B Kutai Ha KolMBaHHS
[OnuTe, MPOIO3KLii Ta LiH Ha MDKHAPOJHUX PUHKAX; IOCUJIEHHS [IPOTEKIIOHICTCPKUX 3aXO0IiB 32 JOIIOMOTOI0
3aCTOCYBaHHS HeTapu(HUX TOProBeJIbHUX 6ap'epiB y MDKHAPOIHIN TOPriBJli NPOAYKILi€l0 MeTalyprifHoi rauysi;
IeKapOoHi3allist CBITOBOro BUPOOHUIITBA CTaJli; BUKOPUCTAHHS IEPEPO6IEHOT0 METaIO0PYXTY Y BUPOOHULITBI CTaJi.
JaHi TeHaeHil 103BOIMIM GBI SIKICHO ITPOAHAaJIi3yBaTH 30BHIIIHI Ta BHYTPIlIHI (pakTopu 6i3Hec-cepenoBuILa 3a

IIOIIOMOTrOI0 TaKMX iHCTPYMEHTIB PMHKOBOTO aHai3y sk CTABC-ananiz Ta SWOT-aHaui3.

2. The dissertation is devoted to the deepening of theoretical provisions and the development of practical
recommendations for the formation of development strategies for industrial enterprises of Ukraine on
international markets. The global trends of a disproportionate increase in the volume of production capacity and
the corresponding increase in the level of competition in international markets lead to a strengthening of the role
of the governments of the producing countries in the regulation of trade relations, which is reflected in the policy
of protectionism with the aim of protecting the national producer. This trend is quite relevant in relation to the
metallurgical industry since this sector of production is capital-intensive and strategically important for many
countries. For the economy of Ukraine, the metallurgical industry is strategically important, as it is a net-exporting
industry, creates a large number of jobs, has a significant share in the formation of the country's GDP, and has
investment attractiveness for foreign capital. In this way, the management problem of risk minimization of
activities of Ukrainian enterprises in the metallurgical industry on international markets was determined. The
conducted comparative analysis of development strategies for industrial enterprises on international markets
made it possible to determine the strategy of diversification of international activity as the most suitable for
solving the management problem. In the process of researching the essence of the concepts "strategy" and
"diversification", the author's category "strategy of diversification of international activity" was developed. The
analysis and assessment of global trends in the international markets of the metallurgical industry made it possible
to determine the key market factors influencing the direction of the long-term development of the industry.
Among the key global trends in the metallurgical industry, the following were highlighted and described in detail:
extensive growth of steel production in the world; increasing the role of steel consumption in world GDP; the
impact of steel production and consumption in China on fluctuations in demand, supply and prices in international
markets; strengthening of protectionist measures through the use of non-tariff trade barriers in international
trade in products of the metallurgical industry; decarbonization of global steel production; use of recycled metal
scrap in steel production. These trends made it possible to better analyze external and internal factors of the
business environment with the help of such market analysis tools as STABS analysis and SWOT analysis.
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