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1. VripaBniHHS e(peKTUBHICTIO Ta (PiHAHCOBO-EKOHOMIYHOIO CTIlKiCTIO MiITIPUEMCTB arponpoi0BoJibyu0i chepu B
YMOBax JizpkuTasisanii

2. Managing the efficiency and financial and economic sustainability of agri-food enterprises in the context of
digitalization

Pedepar:

1. Incepraiis npucBgYeHa BUPIIIEHHIO HAyKOBOTO 3aBJAaHHS OO PYHTYBaHHS TEOPETUYHMX i IPUKJIAIHMX 3acaf,
VIPaBJliHHS €KOHOMIYHOIO €(PEKTUBHICTIO Ta (PiHAHCOBO-E€KOHOMIYHOIO CTiMKiCTIO MiANPUEMCTB arponpoi0BoJIbYOi
cepu B yMOBax IimpkuTaiizauii. B po6ori inenTndikoBaHo nediHilii «eKOHOMiYHA €(PEKTHUBHICThY Ta «(iHAaHCOBO-
€KOHOMIYHA CTiMKiCTb» MiAIIPUEMCTB B SIKOCTi 00'eKTiB yrpapiiHHs. BuzHaueHo ckiag ¢pakTopiB popmyBaHHS
€KOHOMIYHUX e(eKTiB Ta PiHaHCOBUX Pe3yJIbTaTiB MigIIPUEMCTB arpoIpoi0BOJIbYOi chepU B YyMOBaX LIM(PPOBOro
po3BUTKY. OGI'PYHTOBAHO METOAMYHI MiTXOAY Ta MPUIOMH [0 OLiHIOBAHHSI Ta IPOTHO3yBaHHS €KOHOMIYHOI
ePeKTUBHOCTI i1 MOHITOPUHTY (PiHAHCOBO-EKOHOMIYHO] CTiliKOCTi mifnpueMcTB. OKpeceHOo BEeKTOPH, TeH I eHLii Ta

opieHTHpU 3MiH €KOHOMIYHOi e(PeKTUBHOCTI OCHOBHOI JisIIbHOCTI MiITPUEMCTB arpornpoioBoIb4Y0i chepu.



BusHaueHO BIJIMB AiIKUTasi3alii Ha opraHizalillHO-yIIPaBIiHChKi IPOLECU B MEHEIPKMEHTI €()EeKTUBHOCTI
IisiyibHOCTI nignpueMcTs. [neHTrdikoBaHO CTPYKTYPHI 0COGINBOCTI 3aCTOCYBaHHS iHAUKATOPIB (GiHAaHCOBO-
€KOHOMIYHOI CTilIKOCTi B yIipaBJiiHHi €peKTUBHICTIO MiJIIPUEMCTB arponpoioBosbioi chepu. OGIPyHTOBAHO
apXiTEeKTOHIKy CUCTEM YIPaBJliHHS €(EKTUBHICTIO HisJIbHOCTI MiJIIPUEMCTB arpoNpoioBosbI0i chepu. BuszHaueHo
nigxonu 1o mimkuranizauii iHpopmaniiiHOi MiATPUMKY YIIPaBIiHCHKUX PillleHb B MEHEIPKMEHTI eKOHOMIYHO]
edeKTUBHOCTI HisnbHOCT. OKpecseHO 0COOIMBOCTI iHTerpailii undpoBUX TEXHOJIOTi1 B MEHEI)KMEHT
eeKTUBHOCTI Ta PiHaHCOBO-EKOHOMIUHOI CTIMKOCTI MiIIPUEMCTB arponponoBoJib4oi cpepu. O6IpyHTOBAHO
KOHIIEMNTyasbHi 3acafgu GOpMyBaHHS apXiTEKTOHIKM CUCTEM YIIPaBJliHHS €KOHOMIUYHOIO e(PEKTUBHICTIO AiSIIbHOCTI
HiANPUEMCTB arponpoioBoIbY0i cdepH, ki, Ha BifMiHy Bi pparmMmeHTapHUX yIIPaBliHCbKUX MOeeH,
I'PYHTYIOTbCSI HA CUCTEMHOMY IIO€JHAHHI 11i71bOBOi, PYHKLIOHAIbHO], OpraHisaniiiHoi, iHpopmaliiiiHoi Ta
iHCTpYMEHTAaJIbHOI MiICUCTEM 3 aKTyasli3allielo IPiOpUTETHOCTI poJii UnpPOBUX KaHAJIB 300py, 00pOOKU Ta
BMKOPHMCTAaHHS YIIPaBJIiHCBKOI iHpOpMallii, 0 JO3BOJISI€ MiABUIINATH Y3TOIKEHICTh YIIPABIiHChKUX PilllEeHb i ix
CIIPSIMOBaHICTb Ha 3abe3neydyeHHst GiHaHCOBO-€KOHOMIYHOI CTIMKOCTI nignpuemcTsa. BukoHaHO TeOpeTH4Hy
dopmasizallito BIJIMBY AiKUTanisalii Ha opraHizaliliHO-yIpaBiHChKi [IPOLEeCU B MEHEI)KMEHTI €peKTUBHOCTI
Iisi7IbHOCTI MiATIPUEMCTB arpoIpoOI0BOJIbYOI cepH, SIKi pO3KPUBAIOTh TPaHCHOPMaLLilo 3MICTy Ta iHCTPYMEHTApilo
OCHOBHUX YITPaBJIiHChKUX (PYHKLIH Mif BIIJIMBOM LM(MPOBUX TEXHOJIOTIH 3 ineHTUdikalieo QimkuTantisalii B IKOCTi
IHCTPYMEHTY MiIBUIEHHS KEPOBAHOCTI, IIPO30POCTi, ONIEPATUBHOCTI Ta PE3yJIbTaTUBHOCTI yIIPaBJIiHHA
€KOHOMIYHOIO €(DEKTUBHICTIO i (DiHAHCOBO-EKOHOMIYHOIO CTiMKiCTIO. PO3BMHYTO HayKOBE TJIyMadyeHH JediHilLii
«EKOHOMiuHa e(eKTUBHICTb» Ta «(piHaHCOBO-E€KOHOMIYHA CTIilKiCTb», B OCHOBI SIKOTO JIEXKUATB iX OpraHiyHa
iHTEerpoBaHiCTh B KOHTEKCTi BU3HAYaJIbHOI POJIi OTPUMaHUX e(PEeKTiB 111 TOTPUMaHHSI TapaMeTpiB
IIJIaATOCIIPOMOXKHOCTI Ta JIIKBiTHOCTI, Ha SIKUX 6a3yeTbCs (PiHaHCOBO-€KOHOMIUHA CTilKiCTh, @ TAKOXK BUSIBJIEHHS
03HAaK KEPOBAHOCTI Ta BaKeJIiB BIUVIUBY Ha iX PiBHI. Y nepmoMy po3zili BU3HAY€HO €KOHOMIYHY e(EeKTUBHICTb Ta
($HiHaHCOBO-€KOHOMIYHY CTIMKICTb MiZIIPUEMCTB K 00'eKTH yIPaBiliHHS, ineHTHdikoBaHO daxkTopy GOpMYyBaHHS
€KOHOMIYHUX e(eKTiB Ta PiHaHCOBUX Pe3yJIbTaTiB MiJIIPUEMCTB arpoNpoi0BOJIbYOi chepU B YyMOBAX LU(PPOBOro
PO3BUTKY, @ TAKOK OOI'PYHTOBAaHO METOJMYHI MiXOAU Ta IPUIAOMU 0 OLIiHIOBAHHS Ta IPOTHO3YBaHHSI €KOHOMIYHOI
e(peKTUBHOCTI i1 MOHITOPUHTY (PiHAHCOBO-E€KOHOMIYHOI CTIIKOCTI MiANPUEMCTB. Y IPyroMy po3zisi OKpecaeHo
BEKTOPH, TEHEHIIii Ta OPIEHTUPU 3MiH EKOHOMIYHOI €(DEeKTUBHOCTi OCHOBHOI MIisSlTIbBHOCTI MiIMPUEMCTB
arporpofoBosb4oi chepy, HalaHO OLHKY BIUIMBY AipKUTali3alii Ha opraHisaliliHo-yIpaBiHChKi IIpoLecy B
MEHEPKMEHTI €(DeKTUBHOCTI [isIJIbHOCTI MiATIPUEMCTB, a TAKOX ileHTN(PIKOBAaHO CTPYKTYPHi OCOOIMBOCTI
3aCTOCYBaHHS iHOMKaTOPiB PiHAHCOBO-EKOHOMIYHOI CTIMKOCTI B yIIpaBiliHHSA € PEKTUBHICTIO MiIIPUEMCTB
arpornpopoBosbdoi chepu. Y TpeTbOMY PO3iji OOIPYHTOBAHO apXiTEKTOHIKY CUCTEM YIIPaBJliHHS €(EeKTUBHICTIO
Iis7IbHOCTI MiATIPUEMCTB arponpoi0BOJIbYOI cepr, BUSBHAYEHO POJIb AipKUTaNi3alii iHpopMaLiiiHOI NifTPUMKU
yIPaBJIiHCbKUX PillleHb B MEHEIPKMEHTI €KOHOMIYHOI €(PEKTUBHOCTI AiSJIBHOCTI, @ TAKOXK OKPECJIEHO MiAX0u Ta
npolenypu [io iHterpauii [u@poBUx TEXHOJIOTIN B MEHEI)KMEHT e(peKTUBHOCTI Ta PiHaHCOBO-E€KOHOMIUHOI
CTIMKOCTI MifIIpUEMCTB arpornpoi0BoJbyoi chepu.

2. The dissertation is devoted to solving the scientific problem of substantiating the theoretical and applied
principles of managing the economic efficiency and financial and economic sustainability of agri-food enterprises
in the conditions of digitalization. The work identifies the definitions of "economic efficiency" and "financial and
economic sustainability” of enterprises as objects of management. The composition of factors forming economic
effects and financial results of agri-food enterprises in the conditions of digital development is determined.
Methodological approaches and techniques for assessing and forecasting economic efficiency and monitoring the
financial and economic sustainability of enterprises are substantiated. Vectors, trends and benchmarks of changes
in the economic efficiency of the main activities of agri-food enterprises are outlined. The impact of digitalization
on organizational and managerial processes in the management of the efficiency of enterprises is determined. The
structural features of the application of indicators of financial and economic sustainability in the management of
the efficiency of agri-food enterprises are identified. The architecture of systems for managing the efficiency of
agri-food enterprises is substantiated. The approaches to digitalization of information support for management
decisions in the management of economic efficiency of activities are determined. The features of the integration of



digital technologies into the management of efficiency and financial and economic sustainability of agri-food
enterprises are outlined. The conceptual principles of the formation of the architectonics of systems for managing
the economic efficiency of agri-food enterprises are substantiated, which, unlike fragmentary management
models, are based on a systemic combination of target, functional, organizational, information and instrumental
subsystems with the actualization of the priority of the role of digital channels for collecting, processing and using
management information, which allows to increase the consistency of management decisions and their focus on
ensuring the financial and economic sustainability of the enterprise. A theoretical formalization of the impact of
digitalization on organizational and managerial processes in the management of the efficiency of agri-food
enterprises has been carried out, which reveals the transformation of the content and tools of the main managerial
functions under the influence of digital technologies with the identification of digitalization as a tool for increasing
manageability, transparency, efficiency and effectiveness of economic efficiency and financial and economic
sustainability management. A scientific interpretation of the definitions of "economic efficiency" and "financial and
economic sustainability” has been developed, which is based on their organic integration in the context of the
determining role of the obtained effects for maintaining the parameters of solvency and liquidity, on which
financial and economic sustainability is based, as well as identifying signs of manageability and levers of influence
at their level. The first section defines the economic efficiency and financial and economic sustainability of
enterprises as management objects, identifies the factors of formation of economic effects and financial results of
agri-food enterprises in the conditions of digital development, and substantiates methodological approaches and
techniques for assessing and forecasting economic efficiency and monitoring financial and economic sustainability
of enterprises. The second section outlines the vectors, trends and benchmarks of changes in the economic
efficiency of the main activities of agri-food enterprises, provides an assessment of the impact of digitalization on
organizational and managerial processes in the management of the efficiency of enterprises, and identifies the
structural features of the application of indicators of financial and economic sustainability in the management of
the efficiency of agri-food enterprises. The third section substantiates the architecture of performance
management systems for agri-food enterprises, defines the role of digitalization of information support for
management decisions in the management of economic efficiency, and outlines approaches and procedures for
integrating digital technologies into the management of efficiency and financial and economic sustainability of
agri-food enterprises.
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