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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. Oprani3zalilfHO-€KOHOMIUHI 3acaii YIIPaBJliHHA SIKiCTIO IPOAYKLIi HA MifNIpUeMCTBaX X1i60NEeKapChKOi ramysi

2. Organizational - economic principles of product quality management in the baking industry enterprises.

Pedepar:

1. lucepTariito npucBsIYeHO PO3pOO1Ii TEOPETUYHUX, METOAWYHUX, OPTaHi3aliiHUX i EKOHOMIYHO-TIPaKTUYHUX 32Ca]l
yIPpaBJliHHS SKIiCTIO IPOAYKLil Ha NifANpueMcTBax xjibonekapcbkoi ranysi micta Kuesa. [IpoBenieHo aHami3
€KOHOMIYHOI CYTHOCTI SIKOCTi ITPOAYKIii, BHAC/IIOK 4Oro HabyB OAA/IBLUIOrO PO3BUTKY MOHSITIHUN anapaT
yIIpaBJIiHHS SKiCTIO NPOAYKLii. 3alIpONOHOBAHO OLiHKY SKOCTi IPOAYKLii Ha MiANpHUeEMCTBAX XJ1i60NEKAPChKO]
ranysi. [IpoaHanizoBaHO CyyaCHUI CTaH PUHKY IiIIIPUEMCTB XJ1iO0IIEKapChKOi TPOMUCIIOBOCTI, 30KpemMa
BMPOOHHULITBO Ta CIIOXXUBAHHS XJIiOOMPOAYKTIB, aCOPTUMEHTHA CTPYKTYpa Ta IlepeBara MOoKYIILiB Ipy1 BUOOPi
IIPOAYKLii, piBeHb LiH Ta OCHOBHI NIPO6JIEMU JOCIiIKYBaHOI ranysi. PO3po6s1eHO KOMILJIEKC HANPSIMIB 17151
BIOCKOHAJIEHHSI CUCTEMH YITPAaBJIiHHS SIKICTIO XJ1i6006YI04HOI IPOAYKLil, KOMIIJIEKCHUI TPOrPaMHO-[i/TbOBUM
IiAxin y cucteMi yrpasiliHHS SIKiCTIO IPOAYKILii iANpreMCTB X1i601eKapChKoi rauysi, SK1il JIEXKUTb B OCHOBI
KOMILJIEKCHOI LIi7TbOBOI IpOrpamu.Jijisi yCyHEeHHSs IPOTajIuH y CUCTEMI YIIPaBIIiHHS SKIiCTIO pO3p006JIEHO MEXaHi3M
MOTUBALI 714 MiJBUILEHHS AKOCTI IPOIYKIii, B IKOMY YTOYHEHO Ta JOIIOBHEHO B IIOPiBHAHHI 3 BiTlOMUMU TEOPIIMU

MOTHBALil CTPYKTypy I1OTPeO i 6JI0K peryitoBaHHsI MOTUBALITHOTO MIPOLIeCy, IPOBeeHO OLiHKY e(eKTHBHOCTI



3aXO0/iB 1J151 BIOCKOHAJIEHHSI CUCTEMHU YIIPABJIiHHS SKIiCTIO IPOAYKLii, pO3paxoBaHO €(EKT Bif, iXHbOrO
BIIPOBAJIKE€HHS. [y iATBEPIPKEHHS IIOBHOI JOCTOBIPHOCTI BIIPOBAJI)KEHHS 3aXOiB Ta iXHBOTO BIJIUBY HA CUCTEMY
YIIPaBJIiHH SKiCTIO MPOAYKIi TPOBENEHO OLIIHKY 3aJ0BOJIEHHS CIIO’KUBAYiB BiJl BAKOPUCTAHHS IIPOAYKILIi.

2. The thesis is devoted to the development of theoretical, methodological, organizational, and economically
practical principles of product quality management in the baking industry enterprises in the city of Kyiv. The
analysis of the economic essence of product quality is made, resulting in the further development of product
quality management concept. Product quality assessment in the baking industry is given. The present state of the
baking industry enterprises is analyzed, along with production and consumption of bakery products, assortment
structure, consumer benefits, price level, and fundamental problems of the area under research. The analysis of
the economic essence of product quality is made, resulting in the further development of product quality
management concept. Product quality assessment in the baking industry is given. The present state of the baking
industry enterprises is analyzed, along with production and consumption of bakery products, assortment
structure, consumer benefits, price level, and fundamental problems of the area under research. A set of directions
for improvement of bakery products quality management system is developed, an integrated program-targeted
approach to quality management system of enterprises in baking industry, which underlies the complex targeted
program.To eliminate gaps in the quality management system, the mechanism of motivation to improve product
quality is developed. This mechanism refined and supplemented, by comparison with known theories of
motivation, the structure of needs and the management block of motivational process, the effectiveness of
measures for improving quality management is evaluated, and the effect of their implementation is estimated. To
confirm complete reliability of the implementation of measures and their impact on quality management system,
the customer satisfaction is evaluated.
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