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aJanTUBHUX MiIXO/MiB, SIKi iIHTErpyIOTbh iIHCTPYMEHTU (PiHAaHCOBOTO aHaJi3y, KiJIbKICHOTO MOJIE€JIIOBAaHHS PU3KKIB,
CLLeHapHOT'O ITPOTHO3YBAaHHSI, CTPEC-TECTYBaHHS Ta LM(PPOBOTO MOHITOPUHTY PUBUKIB y €JMHY CUCTEMY
MIPUVHATTAYIIPABIiHCbKUX pilleHb. TeMa TOCIiIKEeHHS € HaJ3BUYallHO aKTya/IbHOIO Ta Ma€ BaXKJIMBE TEOPETUYHE
3HAYEHHS 1 PO3BUTKY KOHLIENLii pU3UK-OpPi€HTOBAHOTO YIIPaBJIiHHS (PiHAHCOBO-EKOHOMIUHOIO 6€3IEKOI0
HiANPUEMCTB, METOIMYHE 3HaYeHHS, IIOB'SI3aHe 3 yIOCKOHAJIEHHSIM {HCTPYMEHTapilo OLiHIOBaHHS Ta
IIPOTHO3YBAaHH$ PU3KKIB, @ TAKOX [IPAKTUYHY LiHHICTb, SIKA [10JIAra€ y CTBOPEHHI IPOTHO3HO-aJANITUBHOI MO
ynpasiiHHs pusukamu (PAFEB), opieHTOBaHOI Ha MifBUIIEHHS CTIMKOCTI Ta aAalTUBHOI CIPOMO>KHOCTI
nianpueMcTB. Y po6oTi JOCTIIKEHO €BOJIOLiI0 TEOPETUYHUX MiAXOiB 10 TPAaKTyBaHHS KaTeropiil «eKOHOMIUHa
6esmeka MigIpUeEMCTBA», «PU3UK», «piHAHCOBA HEBU3HAUYEHICTD», «pU3UK-OPi€HTOBAHE yIIPaBJIiHHS», @ TAKOX
BA3HAYEHO CY4aCHi TEHEHIIl pO3BUTKY CUCTEM YIIPABJIiHHS PU3NKAMU BiJIIIOBITHO 4O MI>KHAPOJHUX CTaHIAPTiB
ISO 31000 Ta COSO ERM. O6rpyHTOBaHO HEOOXIiIHICTh iHTerpaLii pu3uK-MEHEI)KMEHTY B CUCTEMY CTPATETi4YHOrO
yIIpaBJIiHHS MiATIPUEMCTBOM Ta OBEJEHO, 11I0 PU3UK-OPi€HTOBAHE yIIPABJIiHHS Mae BUKOHYBAaTU (PYHKIIi0
CTpaTEeTivHOro sapa cucreMu (PiHaHCOBO-€KOHOMIYHOI 6e3reku. YI0CKOHaJIeHO MOHSTIHO-KaTeropiaabHuii
arnapar ¢piHaHCOBO-€KOHOMIYHOI 6€3I1eKU MiJIIPMEMCTBA IJIIXOM YTOYHEHHS ii TPaKTYBaHHS K IMHAMIYHOTO,
6araTOBMMIpHOrO Ta iHTErPOBAHOIO CTaHy 3aXUIEHOCTI (PiHAHCOBO-E€KOHOMIUHUX iHTE€pPECiB MiAIIPUEMCTBA, KNI
dopMyeThCS i BIJIMBOM CUCTEMU PU3UK-OPIEHTOBAHOIO YIIPaBJIiHHSA B yMOBaXx (iHaHCOBOI HEBU3HAYEHOCTI.
3anponoHoBaHU MifXif, [03BOJIsSlE BpaXOBYBaTH B3a€MO3aJI€>KHICTh PU3KKIB Ta 3a6e3Ievye nepexif Bin
(PparMeHTapHOro yIPaB/IiHHSI OKPEMUMU 3arpo3aMiu 40 GOPMYBaHHS KOMILJIEKCHOTO PU3UK-TIPOQII0
nignpueMcTsa. Y po60oTi 06rpyHTOBAHO AOLiIbHICTh BUKOPUCTAHHS KiJIbKICHMX METOZiB MO/I€/IIOBAaHHS PU3UKIB Y
cucrteMi 3abesrnedeHHs piHAHCOBO-€KOHOMIYHOI 6e3reKu MmignpruemMcTB. Po3pobieHo MeToguyHi miaxonu mo
inTerpauii ¢piHaHCcOBOro aHanidy 3 iHcTpymeHTamu VaR, CVaR, mogentoBanHsM MoHTe-Kapsio, clieHapHAM Ta
CTpec-aHasli3oM, 10 3a6e3nevye NigBUIEHHS OO PYHTOBAHOCTI YIIPABIiHChKUX PillleHb i J03BOJIsSi€ IPOrHO3yBaTU
[IOBEJiHKY MiANpreMCTBA B yMOBaX KPU30BUX i MIOKOBUX cLieHapiiB. Oco6iMBY yBary NpuaijieHO LOCIIIKEHHIO
(iHaHCOBOrO CTaHy YKPaiHCbKUX BUPOOHWYUX ITiJIIPUEMCTB B YMOBAaX BOEHHOTO PU3MKY Ta €KOHOMIUHOI
HecTabinbHOCTI. [IpoBeleHO KOMIIJIEKCHMI aHaJli3 (iHaHCOBUX ITOKA3HUKIB MiANIPUEMCTB MAIIMHOOYAIiBHOI,
MeTaJsIypriiiHoi, arporpoMUICIIOBOi, Xap4oBoi Ta HAaPTOra3oBoi raynysei Ykpainu, 3okpema I1AT «ArcelorMittal
Kpusuii Pir», [TAT «Motop Ciu», TOB «IHTepnaiin YkpaiHay, [TAT «O60m0Hb», [TAT «MXII», TTIAT «YkpHadTa», [TIAT
«KprokiBcbkuil BaroHOOYAiBHUM 3aBOA» Ta iHIIMX. Ha OCHOBI IpOBeNEHOro aHasi3y BUSIBJIEHO KJIIOYOBi TeHEeHIii
3MiHM NOKA3HUKIB JIIKBIZHOCTI, peHTabeJIbHOCTI, (PiHaHCOBOI CTIMKOCTI Ta [i7I0BOi aKTUBHOCTI MiJIIPUEMCTB Yy
2020-2024 pokax, a TaKO>X BU3HAUYE€HO HaNO61/IbI KPUTHUYHI PU3UKY iX PYHKUiOHYBaHHS. Y nucepTalii Bnepiue
PO3p06JI€HO IPOTrHO3HO-aJAlITUBHY MOJIeJIb YIIPaBJliHHS (PiHaHCOBO-€KOHOMIYHOIO 06€3I1€K0I0 MifIIPUEMCTBA
(PAFEB), sika iHTerpye aHaniTU4HUI, IPOTHO3HMM, aJAlITUBHUI | KOHTPOJIbHUM OGJIOKU YIIPABJIiHHS PU3UKaAMU.
Mopens 3abe3nedye 3aMKHYTUH YIIPaBIiHChKU LMK Bif ineHTH(ikanii Ta O1jiHIOBaHHS PU3UKIB 10 KOPEKILii
CTpaTETiYHUX i ONepPaTUBHUX YIIPABJIiHCHKUX PillleHb HA OCHOBI IIOCTIHHOTO MOHITOPUHTIY KJIIOYOBUX iHIMKATOPIB

pusuky (KRI).

2. The dissertation research is devoted to the development of theoretical and methodological foundations of risk-
oriented provision of enterprises’ financial and economic security under conditions of financial and
multidimensional uncertainty, the development of a predictive-adaptive risk management model, and the
formation of methodological tools for its practical implementation in the activities of manufacturing enterprises.
The current stage of economic systems development is characterized by a high level of environmental turbulence,
intensification of globalization processes, digitalization of the economy, instability of financial markets,
transformation of logistics chains, aggravation of geopolitical contradictions, and the consequences of the full-
scale military aggression against Ukraine. Under such conditions, the impact of financial, macroeconomic,
production, investment, logistics, and technological risks significantly increases, negatively affecting enterprises’
financial stability, solvency, and competitiveness. The necessity of ensuring enterprises’ financial and economic
security under multidimensional uncertainty requires a transition from traditional reactive anti-crisis management
models to modern risk-oriented and predictive-adaptive approaches that integrate financial analysis tools,
quantitative risk modeling, scenario forecasting, stress testing, and digital risk monitoring into a unified managerial



decision-making system. The research topic is highly relevant and has important theoretical significance for the
development of the concept of risk-oriented management of enterprises’ financial and economic security,
methodological significance related to improving risk assessment and forecasting tools, as well as practical value
consisting in the creation of a predictive-adaptive risk management model (PAFEB) aimed at enhancing
enterprises’ resilience and adaptive capacity. The dissertation investigates the evolution of theoretical approaches

” W

to the interpretation of the categories “enterprise economic security,” “risk,” “financial uncertainty,” and “risk-
oriented management,” as well as identifies modern trends in the development of risk management systems in
accordance with international standards ISO 31000 and COSO ERM. The necessity of integrating risk management
into the enterprise strategic management system is substantiated, and it is proved that risk-oriented management
should perform the function of the strategic core of the financial and economic security system. The conceptual
and categorical framework of enterprise financial and economic security has been improved by clarifying its
interpretation as a dynamic, multidimensional, and integrated state of protection of the enterprise’s financial and
economic interests formed under the influence of a risk-oriented management system in conditions of financial
uncertainty. The proposed approach makes it possible to take into account the interdependence of risks and
ensures the transition from fragmented management of individual threats to the formation of an integrated
enterprise risk profile. The dissertation substantiates the expediency of using quantitative risk modeling methods
in the system of ensuring enterprises’ financial and economic security. Methodological approaches to integrating
financial analysis with VaR, CVaR, Monte Carlo simulation, scenario analysis, and stress testing tools have been
developed, which increase the validity of managerial decisions and allow forecasting enterprise behavior under
crisis and shock scenarios. Special attention is paid to studying the financial condition of Ukrainian manufacturing
enterprises under wartime risk and economic instability. A comprehensive analysis of financial indicators of
enterprises in the machine-building, metallurgical, agro-industrial, food, and oil and gas sectors of Ukraine has
been carried out, including PJSC “ArcelorMittal Kryvyi Rih,” PJISC “Motor Sich,” LLC “Interpipe Ukraine,” PJSC
“Obolon,” PJISC “MHP,” PISC “Ukrnafta,” PISC “Kryukiv Railway Car Building Works,” and others. Based on the
conducted analysis, key trends in changes in liquidity, profitability, financial stability, and business activity
indicators of enterprises during 2020-2024 were identified, as well as the most critical risks of their functioning
were determined. For the first time, the dissertation develops a predictive-adaptive model for managing enterprise
financial and economic security (PAFEB), which integrates analytical, forecasting, adaptive, and control risk
management blocks. The model provides a closed management cycle from risk identification and assessment to
the adjustment of strategic and operational managerial decisions based on continuous monitoring of key risk
indicators (KRI).
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