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V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTHYHHUX PyOpPHK: 06.81.65

Tema gucepranii:
1. ®opmyBaHHS CUCTEMU MaTepialabHOI MOTUBALii PaLiBHUKIB MalMX MAIIMHOOYAiBHUX MiJIIPUEMCTB

2. Development of system of financial motivation of machine building small enterprises employees

Pedepar:

1.V puceprauii cucTeMaTH30BaHO ¥ PO3BUHYTO TEOPETUKO-3MiCTOBE HAIIOBHEHHS MaTepiajibHOI MOTUBALlil B
KOHTEKCTI yIIpaBJliHHS IEePCOHAJIOM MiANPUEMCTBA SIK CUCTEMHOTO MIPOoLeCy, 10 3abe3nedye BUKOHAHHS JBOX
OCHOBHUX (PYHKIii: POPMYBAHHS MOTUBALIITHOTO MPOiI0 epCOHANy i CTUMYJIIOBAaHHS €(PEKTUBHOCTI TPYL0BOI
IisI7IbHOCTI. 3alpOIIOHOBAHO MOJIeJlb MaTepiaabHOI MOTHBALLIl Ha MaJIMX MAIMHOOYAIBHUX MignpueMmcTax (MMII),
sKa OINTHMI3ye CIiBBiIHOIIEHHS MDK IIOCTiMIHOIO Ta 3MiHHOIO ii YaCTUHaMM i OIHOYACHO 3abe3Ieyye BUKOHAHHS
060X OCHOBHUX (YHKIIi} MaTepiaibHOI MOTHBALii. PO3p0671€HO OpraHisaliliHO-(yHKLiOHAJIbHY MOJEJb
YIPOBAIKEHHS KOHBEPIre€HTHOI CUCTEMU MOTUBYBAHHS 3 ONTUMAaJIbHUM CIIiBBiIHOIIEHHSIM 3MiHHOI Ta MOCTIIHO]
YacTHH 3apObiTHOI II7IaTH, sIKa TOEHYE iHTEepecy epcoHay i BlacHUKIB. Anpobarlist monesi Ha MMII nokasana ii
BHCOKY €(eKTUBHICTb: IPY HE3HAYHOMY 3POCTaHHI BUTPAT Ha MaTepiajlbHE CTUMYJIIOBAHHS Bifi0yJIOCs CyTTEBE
3POCTaHHS IPOAYKTVMBHOCTI Ipalli, SMEHIIEHHS [IJIMHHOCTI KaZpiB, MOJIIMIINIIOCS COLiaJIbHO-TICUXOJIOTIYHE

CIIpUMAHSTTS MaTepiayibHOI MoTHBaLii IpaniBHuKamu nignpuemctsa. CGopMoOBaHO cUCTEMY MaTepiaabHOI



moruBalii Ha MMII Ha OCHOBI BIIPOBaIPKEHHSI MOZEJI 3abe3Ne4eHHs 0aJIaHCy iHTepeCiB MPalLiBHUKIB Ta BJIACHUKIB

MigIpUEMCTBA.

2. In the thesis methodical, scientific and practical recommendations on forming a system of financial motivation
for managing staff at the enterprise thus implementing two basic functions: forming of motivational staff profiles
and promoting efficiency employment (function stimulating work efficiency) have been systematized and
developed. The model financial motivation, which optimizes ratio between fixed and variable part, simultaneously
provides two basic functions perform financial motivation in the company has been proposed. The organizational
and functional model of implementation of convergent motivation systems with optimal and constant variable
salary parts, combining the interests of staff and owners has been developed. Its approbation by introduction in
small engineering companies demonstrated high efficiency, at insignificant growth spending on incentives took
place significant increase productivity, reduce turnover, improved social and psychological perception of financial
motivation to personal of enterprise. The system of financial motivation in small engineering enterprises based on
implementation of model of providing of balance of workers and business owners interests has been formed.
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