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1. Tpancdopmariist opraHisaniliHo-TexXHOJIOTiYHOrO iHCTPYMEHTApIl0 OLiHKY e(eKTUBHOCTIOYiBeIbHO-
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Pedepar/anoTamis:

1. Inceprauis npucssyeHa TpaHcdopMallii OpraHisaniliHo-TexXHOJIOriYHOro iHCTPYMEHTAapil0 OLiHKY e(eKTUBHOCTI
Oy[iBeJIbHUX Ta iHBECTULIIMHUX [IPOEKTIB LIJISIXOM PO3POOKH iHTErpoBaHOi U(PPOBOi aHANTITUYHOI MOAE], sIKa
[IOE€IHY€E TEXHOJIOTIYHI, OpraHi3aliliHi, pEeCypCHO-EKOHOMIYHI, PU3MKOBI Ta COLiaJIbHO-EKOJIOTYHi KpUTEPIii OLIiHKY 3
MOJKJIMBOCTSIMU IIM(PPOBUX TEXHOJIOTIH, CLIEHAPHOTO aHasli3y Ta imiTaniiiHoro mogesnoBaHHs. KitouoBum
METOM0JIOTIYHUM IIPUHLUIIOM JOCJIIKEHHS € Te, O BIOCKOHAJIEHU iHCTPYMEHTAapill He 3MiHIOE 3Ha4Y€Hb
nokasHuKkiB npoekty (NPV, IRR, TepMiH OKyIIHOCTI), a IiiBUIIy€e AOCTOBIPHICTb, IOBHOTY Ta KEPOBAHICTb iX OLiHKHU.
PesynbTaTu JOCTiIKEHHS CIIPSIMOBAHI Ha MiABUILEHHS OOIPYHTOBAHOCTI YIIPaBJIiHChKUX PillleHb MO0 MiATOTOBKH,

opraHizauii Ta peasizaLii 6yZiBesbHUX IPOEKTIB B yMOBaX PU3UKY Ta AMHAMIYHUX 3MiH 30BHIIIHBOTO CEPEJOBUILA.



I[TpoBigHOIO iHHOBALli€IO NUCePTalLiiiHOI po60THU € iHTerpoBaHUi HU(POBUIl Ta OpraHi3alifHO-TeXHOJIOTIYHUN
iHCTpyMeHTapiii, sKuii 3a6e3rnedye TpaHchopMalLilio TpaguLiiiHOI Mozesi yrpaBiiHHS OyAiBeJbHUMU Ta
iHBECTULIIHUMU IPOEKTaMU B IU(PPOBO-aaNITUBHY CUCTEMY. AHAITUYHO-POpManisaliiiHui KapKac, CTBOPEHUN y
CKJIaJli iIHCTpyMEHTAapilo, 00'eqHye (PiHAHCOBO-E€KOHOMIYHI, OpraHi3aliliHO-TeXHOJIOTYHi, pU3UKO-aHAJIITU4HI Ta
UM(PPOBi KOMIIOHEHTHU B €AMHOMY KOHTYPI 3 MiATPUMKOIO CLIEHAPHOT'O MOJIEJIIOBAHHS T OIIEPATUBHOTO
KOpUTYBaHH4 pillleHb. JJoJaTKOBO MOJEPHI30BaHO PEIJIAMEHT Ta OPraHi3aliiHy CTPYKTYPY YIIPaBJliHHS PO3BUTKOM,
110 3a6e3Ievuye 6araTopiBHEBY KOOpAMHALLi0, IIiABULLIEHHS] KEPOBAHOCTI, CTabiIbHOCTI Ta OOIPYHTOBAHOCTI
peautizauii 6yiBesbHMX IPOEKTIB. HayKoBa HOBU3HA PE3yJIbTATIB AUCEPTALi B L1iJIOMY IIOJISITA€ B OHOBJIEHH]
METOJIOJIOTIYHOTO Ta aHAJITUYHOTrO 3a0e31e4yeHHs OLiHKY ePEeKTUBHOCTI OyIiBeJIbHUX Ta iHBECTULIHNX ITPOEKTIB
Ta po3po6lli NiAxoniB A0 ix angMiHicTpyBaHHs. CHOPMOBAHO iHTErpoBaHy LUGPOBY Ta aHANITUYHY [1J1aTHOPMY, L0
[o€eAHye OpraHi3alillHO-TEXHOJIOTiYHE MOJEJIIOBAaHHS, aHali3 pu3uKiB, cucteMy KPI Ta MexaHi3Mu cLieHapHOTO
yIIpaBJIiHHS B €IMHOMY iHpOpMaLiiHOMY cepeloBullli. BpoBamkeHo 6e3repepBHY OLiHKY KUTTEBOTO LIUKILY
IIPOEKTY HA OCHOBi aHAJIITUKY MOTOKIB JAaHUX Ta CLLIEHAPHOTO MOJEJIIOBAHHS. 3alIPOIIOHOBAHI PillleHHS
3a0€31e4yI0Th IiJJBUIIEHHS KEPOBAHOCTI, aAAlITUBHOCTI Ta OOI'PYHTOBAHOCTI YIIPaBJIiHCbKUX PillleHb 100
peautizauii 6yiBeJIbHMX Ta iIHBECTULITHUX IPOEKTIB. [IpakTU4YHe 3HaY€HHS Pe3yJIbTaTiB JucepTallii oJsrae B
PO3po0Li Ta BIIPOBaIKEHHI LUPPOBOro aHAJNITUYHOIO iHCTPYMEHTY IJ1s1 OLiHKY €e(PEeKTUBHOCTI Oy1iBeJIbHUX Ta
iHBECTULIIHUX NPOEKTIB, SIKUI1 3a6e31e4ye KOMIJIEKCHE YIIPaBJliHHS pecypcaMy, pUusuKaMu Ta e(PEKTHUBHICTIO
IIPOEKTHO] IisIZIbHOCTI MPOTSITOM YCbOTO KUTTEBOTO LIMKJIY. 3alIPOIIOHOBAHI pillleHHs 6a3yI0TbCs Ha iHTerparii
(piHaHCOBO-€KOHOMIYHMX ITOKA3HUKIB, LU(PPOBUX MOJIeJIei, COLiaIbHO-EKOJIOTIYHMX Ta YIIPaB/liHCbKUAX KPUTEPIiB
OIIiHKH, IHCTPYMEHTIB aHaJIi3y JaHuX, 110 CIIpUseE MiBUIIEeHHIO OOIPYHTOBAHOCTI YIIPaBJIiHChKUX PillleHb Ta
TOYHOCTI IPOrHO3YBaHHS Pe3yJIbTaTiB MPOEKTY. BukopucranHs 1udpoBUx iHCTPYMEHTIB MOHITOPUHTY,
indopmaniitHux na”esuen Ta CLEEeHAPHOTO MOJIEIIOBaHHS 3a6e3mevye nifaBuieHHs eeKTUBHOCTI KoopArHaLii
Y4YaCHUKIB OyAiBHULITBA, IPO30POCTI NPOLIeLYp YIIPaBJIiHHS Ta CTaJIOCTi peanidalii mpoekTy. OTpuMaHi pe3yspTaTu
MOXYTb OyTH BUKOPUCTAHI 17151 BLOCKOHAJIEHHSI CUCTEM OpraHisaujii OyiBHALITBA Ta YIIPaBJliHHS PO3BUTKOM Y
Iisi7IbHOCTI OyIiBEeJIbHUX MiJIIPUEMCTB Ta iHBECTULIMHO-AE€BEIONEPCHKUX CTPYKTYP, @ TAKOXK Y BULIMX HABYAJIBHAX

3aKJaax 6yzmiBesbHOro npodisio.

2. The dissertation is devoted to improving the organizational and technological tools for assessing the
effectiveness of construction and investment projects by developing an integrated digital analytical model that
combines technological, organizational, resource-economic, risk and socio-ecological assessment criteria with the
capabilities of digital technologies, scenario analysis and simulation modeling. The key methodological principle of
the study is that the improved toolkit does not change the values of project indicators (NPV, IRR, payback period),
but increases the reliability, completeness and manageability of their assessment. The results of the study are
aimed at increasing the validity of management decisions regarding the preparation, organization and
implementation of construction projects in conditions of risk and dynamic changes in the external environment.
The leading innovation of the dissertation work is an integrated digital and organizational-technological toolkit,
which ensures the transformation of the traditional model of construction and investment project management
into a digital-adaptive system. The analytical and formalization framework created as part of the toolkit combines
financial and economic, organizational and technological, risk-analytical and digital components in a single circuit
with support for scenario modeling and operational adjustment of decisions. Additionally, the regulations and
organizational structure of development management have been modernized, which ensures multi-level
coordination, increased manageability, stability and justification of the implementation of construction projects.
The scientific novelty of the results of the dissertation as a whole lies in the updating of the methodological and
analytical support for assessing the effectiveness of construction and investment projects and the development of
approaches to their administration. An integrated digital and analytical platform has been formed, combining
organizational and technological modeling, risk analysis, a KPI system and scenario management mechanisms in a
single information environment. Continuous assessment of the project life cycle based on data flow analytics and
scenario modeling has been introduced. The proposed solutions provide increased manageability, adaptability and
validity of management decisions regarding the implementation of construction and investment projects. The



practical significance of the dissertation results lies in the development and implementation of a digital analytical
tool for assessing the effectiveness of construction and investment projects, which provides comprehensive
management of resources, risks and the effectiveness of project activities throughout the life cycle. The proposed
solutions are based on the integration of financial and economic indicators, digital models, socio-environmental
and management assessment criteria, data analytics tools, which contributes to increasing the validity of
management decisions and the accuracy of project results forecasting. The use of digital monitoring tools,
dashboards and scenario modeling ensures increased efficiency of coordination of construction participants,
transparency of management procedures and sustainability of project implementation. The results obtained can be
used to improve construction organization and development management systems in the activities of construction
enterprises and investment and development structures, as well as in higher education institutions of the
construction profile.
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VIII. 3akar04Hi BimoMocTi

BaacHe IlpizBuie Im's [10-6aTbKOBI Hynpuna FOpiit AnaromifioBuy
rOJIOBH pajgu

BaacHe IlpizBuie Im's [10-6aTbKOBI Hynpuna FOpiit Anarormifiosuy
rOJIOBYIOYOrO Ha 3aCiflaHHi

BignoBigasibHuUI 32 HiATOTOBKY Kouepra Onena MukonaisHa
00JIIKOBHX JJOKYMEHTIB

PeecTpartop IOpuenko TetsiHa AHaToiiBHA
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BiZITIOBiZJaJIbHUM 32 PEECTpalLilo HayKoBoi IOpuenko TeTsHa AHaToiiBHA
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