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Pedepar:

1. O6'eKT BOCTIIKEHHS: IPOLECU aHTUKPU30BOTO YIIPABJIiHHS MITIIPUEMCTB, IO (PYHKLIOHYIOTh 32 YMOB
HecTabilIbHOTO 30BHIIIHBOTO cepenoBuIla. MeTa Joci-IpKeH-Hsl: po3po0Ka KOHLeNIlii CHHTe3y IPOaKTUBHOU
AHTUKPU30BOi CUCTEMHU YIIPABJIiHHS MiJNPUEMCTBOM Ta MexaHi3MiB ii peasnizauii 1151 nigpuieHHs e(peKTUBHOCTI
(yHKLIOHYBaHHS MigIPUEMCTBA 32 YMOB KpU3U. METOOU NOCIIIIPKEHHS: aHTUKPU30BOTO yIIPABJIiHHS MiApueMCc-
TBaMU, MOJIEJIIOBaHHSI CJIAOKWX CUTHAJIIB 30BHIIIHBOIO CEPeIOBUIIA, CUCTEMHOI TMHAMIKa i OI[iHKY e(DEeKTUBHOC-Ti
BUPOOHMYO-€KOHOMIYHOI Jisi/IbHOCTI. Pe3ysibTaTi: KOHLEMNLlisl CUHTE3y [IPOaKTUBHOI aHTUKPU30BOI CUCTEMU
YIIPaBJliHHS NiANPUEMCTBA, IKa 403BOJIS€ 3HU3UTU IMOBi-PHICTh BUHUKHEHHS KPU30BUX CUTYallill, SMEHIIUTH PO3-
Mip MO>KJIMBOTO 30yTKY BHACJIIOK PO3BUTKY KPU30BOi CUTYyalLlii, HiABUIMUTH CTPATETriYHNN [TOTeHLiaJl, MiACUIN-TH
ajanTanifiHi MOXKJIMBOCTI MiANPUEMCTBA Ta 3MILIHUTH HOT0 KOHKYPEHTHI MTO3ULLil; CyKYIIHICTh MEXaHI3MiB pea-
Jli3auii KOHIENLii CUCTEMU YIIPaBJIiHHS, SKa CTBOPIOE [le-PelyMOBH IJ1s1 JOCKOHAJIOI afiamTallii [1ifo4oi abo HOBO]
CTparerii; MeTO[MKa BUSBJIEHHS O3HAK CTPATEriYHOro npeidy miAnpreMcTBa, sKa BAKOPUCTOBYETHCS IJ1s1 BU-

3HAYEHHS 3aIPO3U PO3BUTKY KPM30BOI CUTYallii; EKOHOMi-KO-MaTeMaTHU4Ha MOJeJIb OLiHKY HaCJIiIKiB CIabKUX CUT-



HaJIiB KPU30BOT'O XapaKTEPY, 3a JOIOMOTOI0 5IKOi (POPMY-I0TbCS YIIPABJIiHCHKI PillIEHHS WOL40 BUOOPY €(PEKTUBHOI
CTparTerii NPOAaKTUBHUX Aill; iHCTPYMEHTapill EKOHOMET-PUYHOI Te€Opii Ta Teopii HEYITKUX MHOXKWH, IKUNA BUKOPU-
CTOBYETBC [IJI4 LiJIeV aHTUKPU300Pi€HTOBAHOTO aHaJIi3y CTaHy MiANPUEMCTBA Ta 0ro cepeposuia. HosusHa:
aBTOPCbKA KOHLEINLis aHTUKPU30BOrO IPOAKTMBHOIO YIIPABJIiHHS, sIKa 0a3y€ThCs HA YIOCKOHAJIIEHUX TEOPETUY-HUX
Ta METOMOJIOTIYHMX 3aCaJax Ta CIPSIMOBAHA Ha NIPU-MHSTTS YIPABIiHCbKUX PIilIEHb BilMIOBIAHO ileHTU(IKO-BaHUM
CJ1a0KUM CUTHaJIaM; MeXaHi3M MOHITOPHUHIY €J1ab-KUX CUTHaJIiB KPU30BOI'O XapakTepy B CUCTEMI YIIpaBJIiH-Hs
IiANPUEMCTBOM, 110 [AO3BOJISIE 3a0€31€UNTH MiANPHUEM-CTBY 3aBYaCHE HApPOIYBaHHS 3a11acy THyYKOCTi Ta IoIIe-
PEIUTH MOXJIMBI HEraTUBHI HACIIKY peastisalii c1abKMX CUTHAJIiB; MEXaHi3M aHTUKPU30BOTO IPOAKTUBHOTO
VIPaBJIiHHS MiTITPUEMCTBOM, L0 JO3BOJISIE 3a6€3eYUT KOPUTyBaHHS (PAKTOPiB BHYTPILIHBOIO CEpPeLoBULIA LIS~
XOM 3MiH y Aitouill cTparerii abo 3aMiHu ii cTpaTerieto, 110 afjanToBaHa [0 HOBOTO CEPEIOBUIIA; METOAUKA TECTY-
BaHH4 MiJIIPMEMCTBA HA HAsIBHICTb O3HAK CTPATEriyHOro npeiidy, gKa 3aCHOBAaHA HA BUKOPUCTOBYBAHHI METOLY
€KCIIEPTHUX OLiHOK Ta JI03BOJISIE OOIPYHTYBATHU QHAJITUY-Hi BUCHOBKHU IIO/I0 PAHHIX O3HAK PO3BUTKY KPU30BOi CU-
Tyallii; MOZIeJIb OL[iHKM HACJIiAKIB C1abKMX CUI'HAJiB KpU-30BOTr0 XapaKTepy, sIKa 3aCHOBaHA Ha BUKOPUCTaHHI Me-
TOMY Pi3HMIIEBUX PiBHSIHb Ta JO3BOJISIE OLiHUTU BIIUB pealidallii cJ1abKux CUTrHaJIiB KPU30BOT'O XapaKTEPy 30B-
HIIIHBOTO i BHYTPILIHBOTO CEPEAOBUIIA HA JUHAMIKY [10-Ka3HUKIB €(DEKTUBHOCTI (PYHKLIOHYBaHHS NiJNIPUEMCTBA.

O6s1acTh BUKOPUCTAHHSI: PiBE€Hb MigITPUEMCTB

2. Object of research: processes of anti-crisis management at enterprises functioning under uncertain
environment. Purpose of research: development of the synthesis conception of proactive anti-crisis enterprise's
manage-ment system and mechanisms of its implementation in order to increase the effectiveness of enterprise
function-ing in crisis. Methods of research: anti-crisis enterprise management, environmental weak signal
modeling, sys-tem dynamics and estimations of effectiveness of produc-tion and economic activity. Results:
synthesis conception of proactive anti-crisis enterprise's management system that allows to decrease the
probability of crisis situation initiation, reduce the amount of possible losses caused by the crisis situation
development, increase strategic poten-tial, amplify adaptive abilities of enterprise and strengthen its competitive
position; set of mechanisms that allows to implement management system concept and to create the prerequisites
for perfect adaptation of current or newstrat-egy; methodology of enterprise's strategic drift's signs revelation
that is used to determine the threat of crisis situation development; economic and mathematical model of crisis
nature weak signals consequences estimation. Using this model the managerial decisions as to the choice of
effective strategy of proactive actions are formed; in-strumental tools of econometric theory and fuzzy sets the-
ory used for aims of anti-crisis oriented analysis of enter-prise and its environment. Novelty: author's conception
of anti-crisis proactive management based on improved theoretical and methodological fundamentals and
directed to managerial decisions making accordingly to identified weak signal; mechanism of crisis nature weak
signals' monitoring in enterprise management system that provides enterprise with preliminary increase of
flexibility reserve and anticipate possible negative consequences of weak signals realization; mechanism of anti-
crisis proactive enterprise management that allows to correct internal fac-tors via changes in current strategy or
its substitution with the one adopted to new internal factors; methodology to test the enterprise for strategic drift
signs presence based on the use of experts estimations method and allows to ground analytical conclusions as to
early signs of crisis situation development; model of crisis nature weak sig-nals' consequences estimation based on
use of difference equations and allows to evaluate the influence of crisis nature weak signals of environment and
internal factors realization on the dynamics of enterprise's effectiveness of functioning factors Field of use:

enterprises level.
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