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Pedepar:

1. Copokina A.M. ITinBunieHHs epeKTUBHOCTI PYHKLIOHYBaHHS MiJIIPUEMCTB KOHIUTEPCHKOI rays3i.
-Kpasnidikaniiina HaykoBa Ipalisl Ha ITpaBax pykonucy. JlucepTallist Ha 3100yTTs HAyKOBOT'O CTYIIE€HsI IOKTOPa
¢inocodii 3i cnenianbHOCcTi 051 EKoHOMIKa (05 ColiasnbHi Ta MOBEAiHKOBI HAyKU). — XePCOHCHKUIL Jiep>KaBHUMN
yHiBepcuTeT MiHicTepcTBa OCBiTH i HayKu YKpainu, XepcoH, IBano-®pankiBebk, 2025. [JucepTallilo IpUCBSIYEHO
IOCJIiI)KeHHIO TEOPETUYHUX i IPAaKTUYHUX 3aca] MifBUleHHS ePeKTUBHOCTI PYHKIIOHYBAHHS MiIIPUEMCTB
KOHJUTEPCHKOI rasnysi YKpaiHu B yMOBaxX €KOHOMiUHOI HeCTabiJIbHOCTI Ta BOEHHOIO CTaHy. Marepiaiom
IOCJIiIPKEHHS IOCIYTyBaJlM CTaTUCTUYHI J1aHi, (piHaHCOBA 3BiTHICTD i pe3yJIbTaTy JisIbHOCTI MPOBITHUX
nipnpuemcts ranysi — [TpAT «Roshen», AT «Csitou», TOB «bicksit-1llokonany, [IpAT «KoHTi» Ta iH. MeToo
IOCTiIKEeHHS € YIOCKOHAJIEHHSI TEOPETUKO-METOIMUYHUX MiAXO0IB i pOpMyBaHHS IPaKTUYHUX PEKOMEHIallifl 1010
onTUMizalii IisTIbHOCTI NigIIPMEMCTB KOHIUTEPCHKOI rasysi AJ1s1 3a06e3Me4YeHHs iXHbOI CTiKOCTI,
KOHKYPEHTOCIIPOMOSKHOCTI Ta PO3BUTKY B YMOBAaX KPM30BUX TpaHCPOpMaLill. Y MeXKax JOCIiIKEHHS] BUSHAYEHO,

0 eeKTUBHICTh QYHKIIOHYBaHHS IiANPUEMCTB € IHTErPOBaHOI0 XapaKTEPHUCTUKOIO B3aEMOIii pecypCcHOI,



BUPOOHNYO], PiHAHCOBO-EKOHOMIUHOI, YIIPaBJiHCbKOI, iIHHOBaLifiHOi, MAPKETUHIOBOI Ta JIOTICTUYHOI MiJICUCTEM.
YII0CKOHa/IEHO CUCTEeMY OLiHKYU e(eKTUBHOCTI, BUOKPEMJIEHO KJIIOUOBi CKJIaf0Bi Ta CGOPMOBAHO CUCTEMY
IIOKa3HMKIB, 10 [al0Th 3MOI'Y 3/1i/ICHIOBATH iHTErpasIbHy OLiHKY CTaHy nifnpuemcTsa. Po3po6eHo eKOHOMIKO-
BMPOOHMYY MOJeJIb ONTUMI3allii orlepauiHuX BUTPAT i3 BUKOPUCTAHHSIM PErpeciiHOro aHaili3y, sKa J103BOJIse
IIPOrHO3YBaTU OOCSITY BUPOOHUILITBA 3 YPAaxXyBaHHIM OOMEKEHUX PECYPCiB BOEHHOTO nepiofy. Y gucepTratii
OOI'PYHTOBAHO JIOLbHICTb 3aCTOCYBAHHS LUPPOBUX TEXHOJIOTi, aallTUBHOTO yIIPaBJliHHS Ta CTPaTEriyHOl
THYYKOCTI SIK KJIIOYOBUX YMHHUKIB 306epekeHHs e(PeKTUBHOCTI B YMOBaX BOEHHOTO Ta ITiCSIBOEHHOT'O Yacy.
JloBeneHo, 1m0 CTabiNbHICTD i pe3yIbTaTUBHICTD AisIJIbHOCTI MiATIPUEMCTB 3aJ1€XaTh Bifl 3aTHOCTI LIBUIKO
ajanTtysaTy 6i3HeC-MOZeJIi, ONITUMI3yBaTy BUTPATH, IiATPUMYBATH KaApOBUIl IOTEHLiajl Ta OHOBJIIOBATY BUPOOHUYI
npouecu. [IpakTnyHe 3HaYeHHS OOCIIIPKEHHS [10J19ra€ y CTBOPEHHI aHTMKPU30BUX YIIPABJIIHCbKUX CTPATETiH,
CIIPSIMOBAHMX HA MiJBUIIEHHS €(EeKTUBHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI MiJIIPUEMCTB KOHAUTEPCHKOI ranysi
Ykpainu. KiouoBi c10Ba: epeKTUBHICTb (PYHKIIOHYBaHHS, KOHOUTEPCbKA raly3b, EKOHOMiUHA HECTAOI/IBHICTS,
BOEHHUU CTaH, ONITUMIi3allisl BUTPAT, CTPATEriyHe yIIPaBJIiHHS, iHHOBallii, KOHKYPEHTOCIIPOMOJKHICTb, JIOTiCTHKA,
nudposizariis.

2. Sorokina A.M. Increase of the functioning of the enterprises in the confectionery industry. — Qualification
research, manuscript. Thesis for the degree of Doctor of Philosophy in Philology: Specialty 051 Economics (05
Social and Behavioral Sciences). - Kherson State University, Ministry of Education and Science of Ukraine,
Kherson, Ivano-Frankivsk, 2025. The dissertation is devoted to the study of theoretical and practical principles of
increasing the efficiency of the operation of enterprises in the confectionery industry of Ukraine in conditions of
economic instability and martial law. The research material was statistical data, financial statements and results of
the activities of leading enterprises in the industry - PJSC Roshen, JSC Svitotch, LLC Biscuit-Chocolate, PJISC Konti,
and etc. The purpose of the study is to improve theoretical and methodological approaches and form practical
recommendations for optimizing the activities of enterprises in the confectionery industry to ensure their
stability, competitiveness and development in conditions of crisis transformations. The study determined that the
efficiency of the operation of enterprises is an integrated characteristic of the interaction of resource, production,
financial and economic, management, innovation, marketing and logistics subsystems. The efficiency assessment
system was improved, key components were identified and a system of indicators was formed that allow for an
integrated assessment of the state of the enterprise. An economic and production model for optimizing operating
costs using regression analysis has been developed, which allows predicting production volumes taking into
account limited resources during the war period. The dissertation substantiates the feasibility of using digital
technologies, adaptive management, and strategic flexibility as key factors for maintaining efficiency in wartime
and post-war times. It is proven that the stability and effectiveness of enterprises depend on the ability to quickly
adapt business models, optimize costs, maintain human resources, and update production processes. The practical
significance of the study lies in creating anti-crisis management strategies aimed at increasing the efficiency and
competitiveness of enterprises in the confectionery industry of Ukraine. Keywords: operating efficiency,
confectionery industry, economic instability, martial law, cost optimization, strategic management, innovation,
competitiveness, logistics, digitalization.
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