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1. BapTicHO-OpieHTOBaHe yIpaBiHHS NiJIIPUEMCTBAMU 3 IEPEPOOJIEHHS Ta KOHCEPBYBaHHS (PPYKTIB i 0BOUiB

2. Value-based management of fruit and vegetables processing and canning enterprises

Pedepar:

1. O6'eKTOM HOCHIITKEHHS € TIPOLIECH BaPTiCHO-OPiEHTOBAHOIO YIIPaBJIiHHA HinnpruemcTeamu. [Ipegmerom
IOCJIIPKEHHS € TEOPETUYHI, METOAMYHI i IIPAKTUYHI 3acaZyl BApTiCHO-OPi€HTOBAHOIO YIIPABJIiHHA MiIIIPUEMCTBAMU
3 [1epepOOJIEHHS Ta KOHCEPBYBAaHHS (PPYKTIB i 0BOUiB. JI0C/IiIPKEHHSI BUKOHYBAJINCSI HA OCHOBI BUKOPUCTAHHSL:
TEOPeTUYHOTO y3arajbHeHHs, knacudikarii, iHayKuii Ta neaykuii, cucTeMHOro i CTpyKTypHOro aHasisy,
CTaTUCTUKO-€KOHOMIYHOTO aHaJjli3y, EKOHOMIKO-MaT€MaTUYHOTO MOJIEJIIOBAHHS, €KCIIEPTHO-aHAJIITUYHNX METO/IB,
rpadiuHUx MeTofiB anai3y. JluceprauiiiHa po6oTa IpUCBSIYeHa po3pooOLli TEOPETUKO-METOANYHHUX 3aca, Ta
MIPaKTUYHUX PEKOMEH ALl o0 YIO0CKOHAIeHHS BAPTICHO-OPi€EHTOBAHOTO YIIPaBJIiHHS MiJIPUEMCTBAMU 3
nepepobJieHHs Ta KOHCEPBYBaHHS (PPYKTIB i oBoUiB. Po3pobieno marpuio "Cucremuuii edexr - Crpef,
IpuOYTKOBOCTI", sIKa BioOpakae NOTOYHY NPUOYTKOBICTb MiJIIPUEMCTB 32 BUHSITKOM BUTPAT Ha 3aJly4eHHs
KalliTajy Ta BiJHOCHUI CUCTEMHUN e(EKT, 10 A03BOJISIE HAOYHO NPEICTAaBUTU JJOBTOCTPOKOBI i KODOTKOCTPOKOBI
PE3yIbTaTU AisITILHOCTI MiAIIPUEMCTBA Ta BUBHAYUTU HAIIPSIMU BUKOPHCTAHHS MOKJIMBOCTEN 30BHILIIHBOTO

cepenoBuIIA AJ1s MilBUILEHHS BAPTOCTI NiAIIPUEMCTB. YOCKOHAJIIEHO MIOHSTTS "BapTiCHO-OPi€HTOBaHe



YIIPaBJIiHHA", IKE BPaXOBY€ KOMILJIEKCHICTD | B3a€MO3B'A30K €JIEMEHTIB yIIPaBJIiHHS MiLIIPUEMCTBOM. YJOCKOHAJIEHO
HAayKOBO-MEeTOIWYHUH MifXif| 0 BUSHAYEHHS [IPiOPUTETHOCTI PaKTOPiB BAPTOCTI /1J1s1 YIIPaBJIiHHS MiATIPUEMCTBOM,
SKUI XapakTepusye GakTopy B KOHTEKCTI YyTJIMBOCTI, CTYII€HSI KEPOBAHOCTI i CTyINeHs iX KOJIMBaHHSI.
YIOCKOHAJIEHO CXeMY OPraHi3aliiiHOro mpoLecy BapTiCHO-OPi€HTOBAHOTO YIIPABJIiHHA MiAIIPUEMCTBOM.

Y 0CKOHAJIEHO CYTHICTb CUCTEMHOTO €(EeKTY Bifl BIPOBAIPKEHHSI BAPTICHO-OPi€HTOBAHOIO YIIPABJIiHHS, L]0 II0JIArae
B OJlep>KaHHi 10JaTKOBUX BapTiCHUX BUTil, PiBeHb SIKUX 3a6e31edye CTYIiHb HalaroyKeHHs B3aeMOZIi MK
eJIeMEHTaM1 BUPOOHUYO-TOCIIONAPChKOI cucTeMU. HayKkoBi pe3ysibTaTy JOCiIKEHHS BUKOPUCTaHI B [isJIbHOCTI
HiANPUEMCTB 3 IEpepOOIIEHHS Ta KOHCEPBYBaHHs (PPYKTiB i 0BOYiB, a came HBII "Koncepskomniekc”, TOB
"Arpodipma "EBpika”, [TpAT "BO "Opecbkuii KoncepHui 3aBoa’”, [TAT "Morumnis-IloninbChbKUit KOHCEPBHUH 3aBOJ,".
2. The object of research is the process value-based management of enterprises. Subject of research is theoretical,
methodological and practical basis of value-based management of fruits and vegetables processing and canning
enterprises. This research was made on the basis of use: theoretical generalization, classification, induction and
deduction, system and structural analysis, statistical and economic analysis, economic and mathematical modeling,
expert-analytical methods, graphical analysis methods. The dissertation is devoted to the development of
theoretical and methodological foundations and practical recommendations to improve value-based management
of fruits and vegetables processing and canning enterprises. Developed a matrix "System effects - Spread of
profitability", which reflects the current profitability of enterprises without the cost of capital and the relative
system effect, it allows to visualize the long-term and short-term business results and determine the direction to
enhance the value of enterprises with opportunities of the environment. Refined the definition of "value-based
management”, which takes into account the complexity and interrelation of the elements of enterprise
management. Improved scientific and methodical approach to the prioritization of value factors for management
of enterprise, which characterizes the factors in the context of sensitivity, controllability and volatility. Improved
scheme of organizational process of the value-based management. Refined essence of the systematic effect from
the application of value-based management, which obtains additional value benefits. Results of scientific research
are used in fruits and vegetables processing and canning enterprises, SPE "Konservkompleks" "
PISC"ON"Odessa cannery", PJISC "Mogilev-Podolsky cannery".
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