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1. Inceprartist npUCBsYeHa OO PYHTYBAHHIO TEOPETUYHO-METOANYHNUX Ta IPUKJIANHUX 3aCa], YIIPaBIiHHS
PO3BUTKOM ME€PCOHAJy arpapHUX MiANIPUEMCTB. [1eHTH()IKOBAaHO CYTHICHO-3MiCTOBHI XapaKTEPUCTUKU PO3BUTKY
[IepCOHaJy B CUCTeMi 1oro MeHeKMeHTy. OGI'PyHTOBaHO TeOPEeTHYHI 3acaiy 3aCTOCYBaHHS 3aC00iB
(YHKLiOHAIBHOI MiATOTOBKY YIIPaBJiHCBKOIO IIEPCOHAY B CUCTEMI IOTO PO3BUTKY. Bu3HaueHO MeToAu4Hi 3acanu
opraizaltlii Ta OLiHIOBaHHSI €(PEKTUBHOCTI BUKOPMCTaHHS YIIPABJIiHCHKOIO NIEPCOHAJTY MiANpUEMCTBA
arpoIpoMHUCJIOBOTO BUPOOHUITBA. BusiBieHO TeHeHLii pO3BUTKY Ta BUKOPUCTAHHS CUCTEM Ta iIHCTPYMEHTIB
PO3BUTKY IIEPCOHAIY Cy6'€KTaM/ €KOHOMIYHUX BilHOCHH. OKpecseHo 0co6aUBOCTi GOPMYBAHHS CUCTEM PO3BUTKY
[IepCOHaJly, oro GyHKIiOHAIbHOI MiIrTOTOBKY Ta TpaHCopMallii Mpono3ullii Ha pUHKY OCBITHIX IIOCIIYT.
InenTndikoBaHO OpraHisaliliHi 3acagy iHTErpyBaHHs iHCTPYMEHTIB PO3BUTKY YIIPABJIiHCHKOTO IIEPCOHATY B

MEHEePKMEHT IiJIIPUEMCTB arpoIIPOMUCIIOBOTO BUPOOHULTBA. OGIPYHTOBAHO apXiTEKTOHIKY MEXaHi3My PO3BUTKY



YIIPaBJIiHCHKOTO IIEPCOHANY B CUCTEMI MEHEIPKMEHTY MiANPUEMCTBA. BU3HauY€HO NPIOPUTETHI HAIIPSIMU PO3BUTKY
VIPAaBJIiHCHKOTO [IEPCOHAJY B Cy4acHUX YMOBaxX. [neHTr(ikoBaHO IpOrpecrBHi Ta iHHOBALiliHI OpraHisaniiHi
pimeHHs y cepi npoBajyKeHHs iHCTPYMEHTApil0 PO3BUTKY YIIPaBJIiHCBKOTO IIEPCOHANY MiIIPUEMCTB.
OO6rpyHTOBaHO KOHLENTYaJIbHI 3acagy N0o0YN0BY Ta (PYHKLIOHYBAaHHS ME€XaHi3My (PYHKLIOHAJIbHOI MiTOTOBKU
yIIPaBJIiHCBKOTO IEPCOHAJTY, IHTErPOBAHOTO B CUCTEMY MEHEIPKMEHTY MiIMTPUEMCTBA, SIKi lepe1oayaioTh
3aCTOCYBaHHSI 3ac00iB ineHTudiKalii po36i>kHOCTel B TOTpe6ax MEHEI)KMEHTY Ta KOMIIETEHTHOCTSIX KapiB
VIPaBJIiHHS 3 OIJISly Ha BUPIlI€HHS 3aBAaHb PO3BUTKY IiANPHUEMCTBA 3 IIOJAJIBIIAM YCYHEHHSIM LIUX pO36iKHOCTEN
3a paxyHOK BUKOPUCTaHHS iHCTPYMEHTapilo (GyHKIIOHAJIBHOI MiJrOTOBKY, MiABUILEHHS NPOQECINHOCTI
VIPaBJIiHCHKOTO [T€PCOHAJY, CTBOPEHHS YMOB [1JIs1 Kap' €PHOTO 3POCTaHHSI BMOTUBOBAHOTO [1I€PCOHAJY YIIpaBJliHHS, a
TaKOX 3[iliICHEHHS] KOHTPOJII0 eKOHOMIUHOi e(peKTUBHOCTI MepesliueHrxK 3aX0iB Ta OCHOBHOI MisIbHOCTI
nignpreMcTBa. YAOCKOHaJIEHO METOIWUYHI 3acaiu opraHisaliii Ta o1jiHioBaHHS e peKTUBHOCTI BUKOPUCTaHHS
(PYHKIiOHAJIBbHOI MiATOTOBKY B MEHEI)KMEHTI IIEPCOHAITY MiJIIPUEMCTBA (OpraHisallii) Ha OCHOBI CiBCTaBJIEHHS
dhopmasizoBaHUX 3aBJaHb EKOHOMIYHOTIO PO3BUTKY IiAATIpUueMCTBa (OpraHisaliii) 3i 31aTHICTIO IEPCOHATY 10
e(EeKTUBHOrO BUKOHAHHS IOKJIaJleHUX QYHKIIOHaJIbHUX 000B'SI3KiB 3 10JaJIbIIO0 KOPEKIi€l0 BUTPAT Ha 3aX04U 3
110ro pO3BUTKY B IIpolieci TpaHcdopmallii KOHKpETU30BaHUX Liisieil Ta 3aBaHb PO3BUTKY MifIpUEMCTBA Ta
[IepCOoHaIy YIIpaBJliHHS 32 YMOBU 36€peskKeHHsI OpraHi3aliifHoi 1iiCHOCTI, €HOCTI Ta 36iry eKOHOMIYHUX,
MOTHMBalLiMHUX Ta KBasiikaliHUX opieHTallill KepiBHUKIB Ta BUKOHAaBIIiB. PO3BMHYTO TeopeTUyHi 3acanu
BUKOPUCTaHHS iHCTPYMEHTAPII0 PO3BUTKY YIIPAaBJIiHCHKOTO [IEPCOHANY B MEHEI)KMEHTI OpraHisaliii, B OCHOBI KX
JIEXXWUTD /OTO TUIIOJIOTIS 3 IIOJ1JIOM Ha 30BHIlIHI Ta BHYTPIillIHI, IPEBEHTUBHI, aJalITUBHIi, aKTVBHI Ta I1aCUBHI
iHCTpYMEHTU JOCATHEHHS IIpodeciiiHOro 3pOCTaHHs KePiBHUKIB Ta CIeliaicTiB, a TaKoX iHTerpauii BifnoBigHIX
iHCTPpYMEHTIB B 3arajlbHy CUCTEMY MEHEPKMEHTY IiIIIPUEMCTBA Ha OCHOBI BIPOBAJI)KEHHS [IPAaBUJI Ta IPOLELYP
VIPaBIIiHHS Kap'epolo, POpMyBaHHS CUCTEM MOTUBALIii Ta CTUMYJIIOBAaHHS YIIPaBJIiHCbKOTO IIEPCOHANY. Y EPIIOMY
po3zini ineHTH(diKOBaHO CYTHICHO3MICTOBHI XapaKTepUCTUKY TIPOLIECY PO3BUTKY YIIPABJIiHCHKOTO IEPCOHAIY B
CHACTEMi MEHEIIPKMEHTY MiJIIPUEMCTBA, OKPECJIEHO iIHCTPYMEHTU PO3BUTKY YIIPABJIiHCBKOTO IIEPCOHAY B
MEHEPKMEHTI OpraHisaliii, BU3Ha4€HO METOAMNYHI 3acafy OLIiHIOBaHHS €(DEKTUBHOCTI PO3BUTKY YIIPaBJIiHCbKOTO
IepcoHamny. Y Ipyromy po3fisi BU3Ha4€HO TEHEHIIi BUKOPUCTAHHS CUCTEM Ta IHCTPYMEHTIB PO3BUTKY
VIPaBJIiHCHKOTO [TEPCOHAIY Cy0’eKTaMy €KOHOMIYHMX BiTHOCHH, OKPECJIEHO COLliaJIbHO-€KOHOMIUHI IlepeyMoBU
PO3BUTKY MiJrOTOBKY KaJpiB B 3a6e311e4eHHi e(peKTUBHOCTI MEHEIPKMEHTY IIEPCOHAY, @ TAKO>K BUKOHAHA OIliHKa
e(pEeKTHUBHOCTI iHTerpyBaHHs iHCTPYMEHTIB PO3BUTKY YIIPaBJiHCbKOTO IEPCOHANY B CUCTEMU MEHEIIKMEHTY
[iATPUEMCTB arpOIIPOMUCIIOBOIO BUPOOHHUIITBA. Y TPETHOMY PO3/iJli OOIPYHTOBAHO apXiTEKTYPy Ta apXiTEKTOHIKY
MEXaHi3My PO3BUTKY YIIPaBJIiHCBKOTO [IEPCOHANY B CUCTEMiI MEHEIPKMEHTY MiANPUEMCTBA, BUBHAYEHO YMHHUKY Ta
IeTepMiHaHTU (PYHKLIOHAIbHOI IIiATOTOBKU YIIPABJIiHCBKOTO IIEPCOHAJY B CUCTEMI MEHEIKMEHTY MifIIPUEMCTBA
arpornpoMHCIIOBOTO BUPOOHUIITBA, @ TAKOXK BUBHAYEHO OpraHi3aliiiHi 3acaay iMniemeHTallii iHCTpyMEHTIB
PO3BUTKY YIIPaBJIiHCHKOTO [IEPCOHAJY B CUCTEMI MEHEIP)KMEHTY IiJIIIPUEMCTBA arpolIpOMHUCIOBOrO BUPOOHUIITBA.
[IpakTUyHe 3HaUYEHHS OJlepKaHUX PE3YJbTATIB MI0JISITa€ B TOMY, 1IJ0 BUKOPUCTAHHS PO3PO0JIEHUX TEOPETUUHHUX Ta
METOAVNYHUX MTOJIOKEHD 1070 3a0e3NeyeHHs e(PEKTUBHOCTI MEHEI)KMEHTY ITepCOHANy JO3BOJINATD 3aLisTH
KOMIIJIEKCHUM MiJIXiJl 1070 MOT0o MiBUILIEHHS, ONITUMIi3yBaTh BUKOPUCTaHHS iHTEIEKTYaJIbHOTO, COLiaJIbHOTO Ta
JIIOJICKOTrO KaliTajy MigIIpueMCTBA i, TAKUM YMHOM, Y OCKOHAJIMTH OpraHisaliliHoeKOHOMIuHe 3a0e31eYeHHs
e(EeKTUBHOCTI MEHEI)KMEHTY NepcoHaily. Kilo4oBi cioBa: yrpaBsiHHSI IEPCOHATIOM, PO3BUTOK, (PYHKLIiOHAJIbHA

iIOTOBKA, MEXaHI3M, IHCTPYMEHTApIil.

2. The dissertation is devoted to substantiation of theoretical-methodical and applied bases of management of
development of the administrative personnel of the agricultural enterprises. The essential and substantive
characteristics of the development of management staff in the system of its management are identified.
Theoretical bases of application of means of functional training of administrative personnel in the system of its
development are substantiated. Methodical bases of the organization and estimation of efficiency of use of
administrative personnel of the enterprise of agro-industrial production are defined. Trends in the development
and use of systems and tools for the development of management personnel by the subjects of economic relations.
Peculiarities of formation of systems of development of administrative personnel, its functional preparation and



transformation of the offer in the market of educational services are outlined. The organizational bases of
integration of tools of development of administrative personnel in management of the enterprises of agro-
industrial production are identified. The architectonics of the mechanism of management personnel development
in the enterprise management system is substantiated. The priority directions of development of managerial staff
in modern conditions are determined. Progressive and innovative organizational decisions in the field of tools for
the development of management personnel of enterprises have been identified. The conceptual principles of
construction and operation of the mechanism of functional training of management personnel integrated into the
management system of the enterprise are substantiated. improving the professionalism of management staff,
creating conditions for career growth of motivated management staff, as well as monitoring the economic
efficiency of these activities and the main activities of the enterprise. Improved methodological principles of
organization and evaluation of the effectiveness of functional training in the management of personnel of the
enterprise (organization) based on the comparison of formalized tasks of economic development of the enterprise
(organization) with the ability of staff to effectively perform their duties with further correction of costs for its
development transformation of the specified purposes and tasks of development of the enterprise and
management personnel on condition of preservation of organizational integrity, unity and coincidence of
economic, motivational and qualification orientations of heads and executors. Theoretical principles of using the
tools of management development in the management of the organization, based on its typology with the division
into external and internal, preventive, adaptive, active and passive tools to achieve professional growth of
managers and specialists, as well as integration of relevant tools into the overall management system based on the
implementation of rules and procedures for career management, the formation of systems of motivation and
incentives for management staff. The first section identifies the substantive characteristics of the process of
development of management personnel in the management system of the enterprise, outlines tools for
development of management personnel in the management of the organization. The second section identifies
trends in the use of systems and tools for the development of management personnel by economic relations,
outlines socio-economic prerequisitesfor training in ensuring the effectiveness of personnel management, and
evaluates the effectiveness of integration tools for the development of management staff in the management
system of agro-industrial enterprises. The third section substantiates the architecture and architectonics of the
mechanism of management personnel development in the enterprise management system, identifies factors and
determinants of functional training of management personnel in the management system of agro-industrial
organization. implementation of tools for the development of management staff in the management system of
agro-industrial enterprises. The practical significance of the results is that the use of developed theoretical and
methodological provisions to ensure the effectiveness of personnel management will allow to take a
comprehensive approach to improve it, optimize the use of intellectual, social and human capital and thus improve
organizational and economic efficiency of personnel management. Key words: personnel management,

development, functional training, mechanism, tools.
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