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Pedepar:

1. Inceprarito IpUCBSIYEHO TEOPETUYHOMY OOI'PYHTYBAHHIO, YIOCKOHAJIIEHHIO T2 PO3BUTKY TEOPETUYHUX I10JIOXKEHD,
METOJIMYHUX MiIX0iB Ta pO3p06JIEHHIO IPAKTUYHUX PEKOMEeH 1ALl I[0/10 OLiHIOBaHHS PU3KKiB iHHOBALilTHO]
IiSITIBHOCTI y CTPaTEriYHOMY IIJIaHYBaHHI PO3BUTKY MiJIIPUEMCTBA. Y NEPIIOMY PO3AiJi AucepTalii po3riasHyTO
CTaTUCTUYHI J1aHi 1010 AUHAMIKY CTBOPEHHS Ta 3aKPUTTS MigIIPUEMCTB Pi3HUX KpaiH, a TaKOXX BUDKUBAHHS
MiANPUEMCTB BIIPOJIOBX IIEPUIMX IT'SITU POKIB CBOTO iCHYBaHHS. Y3araJbHEHO OCHOBHI IiAXOIU 4,0 BU3HAYEHHS
IIOHSTh CTPATETii Ta pO3BUTKY MiANPHEMCTBA 32 LOIIOMOT0I0 METOMiB MOP(OJIOTIYHOrO Ta KOHTEHT-aHali3y, SIKi y
CYKYITHOCTI 3 BUBHAQYEHHIM OCHOBHUX €TalliB JXUTTEBOTO LUKILY iAIPUEMCTBA 4AIN 3MOTY Y OCKOHAIUTH
IeiHilio cTpaTeriyHoro njaaHyBaHHS PO3BUTKY MiNIPUEMCTBA. Y3arajlbHEHO OCHOBHI MiIXO! 10 BUSHAUYEHHS
MOHATb iHHOBAllii, iIHHOBaLHOI AismpHOCTI (1]]), pr3uKy, iHHOBALiTHOTO PU3UKY Ta PU3UKY iHHOBAIiTHOI

IiSITIBHOCTI, IO [1aJI0 MOKJIMBICTh PO3MEKYBATH IOHSTTS iHHOBALITHOTO PU3UKY Ta PU3UKy 1]l nuisxom



BUKOPUCTAHHS KPUTEPIIO 32 TUIIOM MiJIIPUEMCTBA, sIKE PO3pO0JIsie Un BIPOBAAXKYeE Ta,/abo MyIaHye PO3POOIISATA YU
BIIPOBaKyBaTU iHHOBaLiliHi npoekTy (IIT) y CBOIO AislIbHICTD, BiMIOBIAHO [0 SIKOrO iHHOBALiMHI pU3UKU
POBIJISIHYTO sIK pyu3uKu 1]], SIKi XapakTepHi AJ1s1 iHHOBalLliHUX MiJIIPUEMCTB. Y3arajbHeHO OCHOBHI Kyiacudikaliizi
03Haky pu3uKiB ]I; po3mupeHo kinacudikalio pu3ukis 1]] msxoM TOOBHEHHS O3HAKU «3a €TAllOM YXUTTEBOTO
uukiy» (EXL), mo cTBopioe 6a3uc AJ1s ouiHoBaHHS pyu3uKiB 1] Ha koxxHOoMy EJKL iHHOBaLiliHOTO TPOEKTy. Y
IpyroMy po3zini aucepralii 6yyo y3aranbHeHO PaKTOpH BHYTPILIHbOIO i 30BHIIIHBOIO CepeloBULIA MTiTIIPUEMCTBA,
sKi IOLIJIbHO BPaxOBYBaTH IIpY OLHIOBaHHI pU3KKiB 1] y cTpaTeriyHoMy IJIaHyBaHHI pO3BUTKY MiIIIPUEMCTBA.
YIOCKOHaNIeHO METOAMYHUMN MifXif 0O OLiHIOBAaHHS PU3UKY I]] MinnpueMcTBa 3 ypaxyBaHHSIM (PAKTOPIiB PU3UKY
30BHIIIHBOTO i BHYTPIMIHBOTO CEPENOBUILA MiANTPHUeMCTBA Ha KOXKHIN ctapii KL IT1, sknit HagaB MOXKIIUBICTD
[IOPiBHIOBAaTU PU3MKOBaHICTh NOTeHLiNHUX II1 ipu peasnisauii cTpaTerii po3BUTKY mifgnpuemcTsa. [IposeneHo
€KCIIepTHe OTIMTYBaHHS 3 METOI0 BU3HAYEHHS TPAKTUYHOIO BUKOPUCTAaHHS HasiBHUX METOZIB OLIiHIOBaHHS PU3UKIB B
3aJI€KHOCTI BiJ] €TaIly >KUTTEBOTO LIMKJTy iIHHOBALiIHOTO NIPOEKTY Ta ranysi (pyHKIiOHyBaHHS MiANPUEMCTBA,
OCHOBHUX €TalliB OL[iHIOBaHHS PU3UKIB, 10 BUKOPUCTOBYIOTHCS Ha MiAIIPUEMCTBAX €KCIIEPTIB, & TAKOK BU3HAYEHH S
IIPUYMHY HEBUKOPUCTAHHS PO3IVISIHYTHMX METOiB. Y3araJlbHEHO MiXKHAPOJAHUH OCBi, 010 BUSHAYEHHS KJII0YOBUX
IpO6JIEMHUX TPy PU3UKY B HAMOJIVKYi TPY POKM Ta CKJIAIHOCTI iX OL[iHIOBaHHS, OpraHisalii mpouecy OLiHIOBaHHS
PU3UKY Ha MiANPUEMCTBI, BUKOPUCTAHHS METO/IiB OL[iHIOBAHHS PU3MKIB Ta TEXHOJIOTIN JIs MiIBUILIEHHS iX
eeKTUBHOCTI. Y TPeTbOMY pO3[iji fucepralii 6yJ10 y0CKOHANIEHO METOAMYHUM iHCTPYMEHTapiil BU3HAYEHHS
pusuky II1 misxom GopmyBaHHS Tabuli BiporinHocTel BrkuBaHH4 II1 BipogoBx etarnis /nigeranis ix JKL gis
IIPOEKTIB iH(popMaliliHOi Ta (papMaleBTUYHOI rasy3e, raaysi BUpOOHMITBA MALIMH i yCTaTKyBaHHS Ta iHIINMX
rajiy3eil Ha OCHOBI IIPOBEIEHOTO IOCIiIKeHHSI; OOy 0BYU rpadiky BipoOTiHOCTI BUXKUBAHHS [IPOEKTIB Ta Mo ei
aHasli3y Hepeasisalii IPOeKTiB Ha OCHOBI IPOBEIEHUX PO3PAaXYHKIB [1J151 KOJKHO]I 3 PO3IJISIHYTHX Trajy3eil.
Po3paxoBaHO NOTEHIIiHY PU3MKOBaHICTh aHAJi30BaHMX [TPOEKTIB B 3aJ1€’KHOCTI Bifj, KiJIbKOCTI €TariB/mifgeTamnis ix
JKII 3 MeTOI0 IOJaJIbIIOro IOPIBHSHHS Ta BUOOPY IOCIIOBHOCTI iX peasisalii y mpoueci cTparerivHoro
IIJIaHYBaHHSI PO3BUTKY MiJIIPUEMCTBA. YI,0CKOHAJIEHO METOIMYHE 3a6e3l1e4eHHs IPOoLeCy iMIIeMeHTallii cucTeMu
OLiHIOBaHHS PU3MKIiB IHHOBALIMHOI JiSJILBHOCTI y NPOLEC CTPATEriYHOrO IJIAHYBAHHS PO3BUTKY IiAIIPUEMCTBA, a
came etarn «OILiHIOBaHHS HAaABHUX CTPATETI!M Ta OLIIHIOBAHHS PU3UKIB iIHHOBALIIMHOI Aisi7IbHOCTI 3alIPOIIOHOBAHUX
IIPOEKTIB», IIJISIXOM BUJIIJIEHHSI OCHOBHUX IIPVMHLMIIB BIIPOBAJKEHHS IIPOLECY OLiHIOBAaHHS pU3UKiB I/] Ha
MiAIPUEMCTBI, a TAKOXK BUJIIJIEHHS CKJIaJIOBUX METOIUYHOrO 3a6€3Me4YeHHs], 1O SKUX NOLIJbHO BifHECTU
OprasisaliifiHe, KapoBe, METOANYHE, iHOpMalliliHe, aHaJiTUYHe Ta piHaHCOBE 3a0€3NeYeHHS. YJOCKOHAIEHO
HayKOBO-METOJIUYHUM MiXiM IO CTPATEriYHOrO MJIaHYBaHHS PO3BUTKY MiANIPUEMCTBA HA OCHOBI OLIiHKY PU3UKIB 1]
koxxHoro EXI] iHHOBaLiiHOrO TPOEKTY Ta BUSIBJIEHHI 00J1aCTi PU3UKY, [0 SKUX [IOTPAIJISIIOTh PO3IJISIHYTI IIPOEKTH, 3
METOIO HaZJaHHSI PEKOMEHJAllill MO0 CTPATErivHOro MJIaHyBaHHS PO3BUTKY IiAnpuemcTsa. Po3pobieHo
pEKOMeHallii OO0 CTPATEriYHOTO IIJIAHYBAHHS PO3BUTKY IiAIIPUEMCTBA LIJISIXOM MOSKJIMBOI IIOCIiIOBHOCTI
peasizanii po3rnsgHyTux II1, SKi TpyHTYIOTBCS Ha OLIHII PM3KMKIiB iHHOBALIMHOI IiIBHOCTI Ha KO>KHOMY 3 EXKI]
POBIJISIHYTUX IIPOEKTIB Ta CIiBCTaBJI€HHI 3 TAOJIMYHUMU 3HAaYE€HHSIMU MOXJIMBUX 30H PU3UKY. HaykoBO-TIIpaKTHyHi
IIOJIOKEHHS IYCEePTALifHOI pOOOTH BUKOPUCTAHI MiJl 4ac po3pOOKU 3aXO0[iB 3 iMIIJIEMEHTallii IPOLeCy OLiHIOBAHHS
PU3UKIB iHHOBALilHOI [ig/1bHOCTI Ha nignpueMcTBax. Ha TOB «HaykoBo-BIpOBaKyBaJIbHUI LIEHTP TSITOBOTO
pyxomoro cknany» (mosigka N 086 /16 Bin 06.12.2016 p.), Ha TOB «T]l «IlleneTiBchkuit ykop» (mosigka N2 01 Bix
21.01.2020 p.), Ha XonogHoripcekiit ¢imnii KIT «XapkiBcbKi Tennosi mepexi» (gosigka N2 20 /45-114 Big 11.06.2020 p.),
Ha BKIIIT «YkpTopro6niagHanHs» (qosigka N2 17 Bin 18.06.2020 p.).

2. The thesis is devoted to the theoretical substantiation, improvement and development of theoretical positions,
methodical approaches and development of practical recommendations concerning an estimation of risks of
innovative activity in strategic planning of development of the enterprise. The first section of the dissertation
examines statistics on the dynamics of creation and closure of enterprises in different countries, as well as the
survival of enterprises during the first five years of its existence. The main approaches to defining the concepts of
strategy and enterprise development using the methods of morphological and content analysis are summarized,
which together with the definition of the main stages of the enterprise life cycle allowed to improve the definition
of strategic planning of enterprise development. The main approaches to defining the concepts of innovation,



innovation, risk, innovation risk and innovation risk are summarized, which made it possible to distinguish
between the concepts of innovation risk and innovation risk by using the criterion by type of enterprise that
develops or implements and / or plans to develop or implement innovation projects in its activities, according to
which innovation risks are considered as risks of innovation activities that are characteristic of innovative
enterprises. The main normative and legal documents regulating innovation activity in Ukraine are considered. The
second section of the dissertation summarizes the factors of the internal and external environment of the
enterprise, which should be taken into account when assessing the risks of innovation in the strategic planning of
enterprise development. The methodical approach to risk assessment of innovative activity of the enterprise is
improved taking into account risk factors of external and internal environment of the enterprise at each stage of a
life cycle of the innovative project which gave the chance to compare riskiness of potential innovative projects. The
third section of the dissertation improved the methodological tools for determining the risk of an innovative
project by forming a table of probabilities of survival of innovative projects during the stages/substages of their life
cycle for projects of information and pharmaceutical industries, machinery and equipment and other industries
based on the study; construction of the graph of probability of survival of projects and models of the analysis of
non-realization of projects on the basis of the carried-out calculations for each of the considered branches. The
potential riskiness of the analyzed projects depending on the number of stages / substages of their life cycle is
calculated in order to further compare and select the sequence of their implementation in the process of strategic
planning of enterprise development. Improved methodological support for the implementation of the risk
assessment system of innovation in the process of strategic planning of enterprise development, namely the stage
"Evaluation of existing strategies and risk assessment of innovation activities of proposed projects”, by highlighting
the basic principles of implementing the risk assessment process methodological support, which should include
organizational, personnel, methodological, informational, analytical and financial support. The scientific and
methodological approach to strategic planning of enterprise development based on risk assessment of innovation
activity of each stage of the innovation project life cycle and identification of risk areas to which the considered
projects fall, in order to provide recommendations for strategic planning of enterprise development.
Recommendations for strategic planning of enterprise development through the possible sequence of
implementation of the considered innovative projects are developed, which are based on the assessment of risks of
innovative activity at each stage of the life cycle of the considered projects and comparison with tabular values of
possible risk zones. Scientific and practical provisions of the thesis were used during the development of measures
to implement the process of assessing the risks of innovation in enterprises. LLC "Research and Implementation
Center of Traction Rolling Stock" (reference N2 086 /16 from 06.12.2016), LLC Trading House "Shepetivsky Sugar"
(reference N¢ 01 from 21.01.2020), Kholodnohirsk branch of the Municipal Enterprise "Kharkiv Heat Networks"
(reference N© 20 / 45-114 dated 11.06.2020), Production and commercial private enterprise "Ukrtorgobladnannya"
(reference N2 17 dated 18.06.2020).
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