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1. ®opmyBaHH$ cTparTerii iHHOBALiTHOTO PO3BUTKY MiJIIPUEMCTB MAIIMHOOYyBaHHS

2. Innovative development strategies forming at engineering enterprises

Pedepar:

1. Y nuceprauiiiHiil po60Ti 3aIpONOHOBAHO KJIACTEPHUH MiJXif, 10 PO3TJIsY CTPATerii iHHOBALiiHOTO PO3BUTKY
MiANpueEMCTB MAIMHOOYIyBaHHS LIISIXOM JedparMeHTallii i3 BUziieHHIM KacTepiB 6i3Hec-TIpoLieciB
(ynpaBiiHCbKUX, iHpOpMaLiiHUX, BUPOOHNYMX, (PIHAHCOBUX, MAPKETUHIOBUX, JIOTICTUYHUX Ta YIIPaBJliHHS SKiCTIO),
110 4,O3BOJII€ BUSHAYUTH MicCLie Ta TIOCUJIUTHU POJIb KOJKHOTO KJIACTEPA Y IIPOLEC] JOCATHEHHS i IIPUEMCTBOM
CTpaTeriyHoi KOHKYPEeHTHO] ro3uliii. JlocimkeHo eBoIoLilo KOHLeNn il GOopMyBaHHS CTpaTeriil iHHOBAaLiHOTO
PO3BUTKY MiJIIPUEMCTB. BUBUEHO Ta CHCTEMAaTHU30BaHO eJIEMEHTH Ta npouecu GOpMyBaHHS CTpaTerii
iHHOBAL{THOTO PO3BUTKY. JJOCiIKEeHO YNHHUKY (POPMYBaHHS CTpaTeriil iHHOBaL[iiHOTO PO3BUTKY MiJIIPUEMCTB
MamuHOOynyBaHHs. [IpoBeIeHO eKCIEPTHE JOCIiIPKEHHS IPOLeCY peasisalii cTpaTeriil iHHOBaLiiHOTO PO3BUTKY
nignpueMcTB. Po3po6sieHO IporpaMHO-MeTOAUYHI 3acafii YAOCKOHAIEHHS IpoLecy GOpPMyBaHHS CTpaTeTii

iHHOBAL{THOTO PO3BUTKY HiJIIPUEMCTB. AZIANITOBAHO TEOPETUKO-IrpPOBY MOJI€JIb BUOOPY ONTHMAJIbHOI CTpaTerii



iHHOBaLITHOTO PO3BUTKY MiAIIPUEMCTB, pO3PO6JIEHO CTPATEriYHy KapTy iHHOBALiIHOrO PO3BUTKY MiJIIPUEMCTB Ha
OCHOBI KylactepHoro niaxony. Kito4osi cioBa: ¢popMyBaHHS cTpaTerii, iHHOBallilHN PO3BUTOK, 6i3HeC-TIpoLecH,

KJIaCTepHUH Mifxiz, nedparmeHTallis, MalIMHOOYAyBaHHS, CTpaTeriyHa KapTa, Teopis irop.

2. Thesis provides a clustered approach to the consideration of the innovative development strategies forming at
engineering enterprises, which involves its defragmentation on such business-processes as: management,
information, production, financial, marketing, logistics and quality control, allows you to define and strengthen the
role of each in the process of achieving the strategic competitive position of the enterprise. Improved
methodological tools for establishing a cause-and-effect relationship between the level of innovation of business-
process management at the enterprises of engineering. The methodical basis of choosing the optimal innovative
development strategies of company providing building discrete games in normal form. Conceptual bases of the
formation of the strategic map of innovative development that, unlike proposed by R. Kaplan and D. Norton, is
based on the process approach and the results of the process of innovative development strategies forming of
enterprises developed by the author using the balanced scorecard. Proposed interpretation of strategic
management, which, in contrast to the existing views it as a strategic management of the enterprise's competitive
position in the market (actual and prospective) on the basis of a systematic approach to the operational
environment (internal and external) and the scientific prediction of future market conditions. Developed a
clustered approach to the grouping of engineering in terms of the innovative development strategies forming at
engineering enterprises, allows to specify the prerogatives of their strategic innovation. Keywords: strategy
formation, innovation development, engineering, business-process, clustered approach, defragmentation,
strategic map, game theory.
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