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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. MeTognyHi nigxoau peiHKUHIPUHTY IiAIIPUEMCTB Xap40BOI IPOMUCIIOBOCTI.

2. Methodical approaches of reengineering of the food industry's enterprises

Pedepar:

1. luceprarito NpUCBIYEHO YIOCKOHAJIEHHIO METOOUYHUX MiTXO0iB 1O BUKOPUCTAHHS PEiH)KUHIPUHTY Ha
HigIIPUEMCTBAX Xap40BOi IPOMHUCIIOBOCTI B yMOBAaX Cy4aCHOI pUHKOBOI €KOHOMIKM YKpaiHU. Y3arajabHEHO
TEOPETUYHi aCTIeKTU PEiHKMHIPUHTY MiIIIPUEMCTB. Y3araJlbHeHO Kiacu@ikaliliHi 03HaKU BUJIiB PEiH>KAHIPUHTY.
YIIOCKOHaJIEHO METOL0JIOTII0 IPOBENEHHS IIPOEKTY PEIHKMHIPUHTY, SIKa 3aCHOBaHa Ha Mifgxoni Xammepa,/Yammi 3
ypaxyBaHHSM HEOOXiZHOCTI IPUB'A3KY [0 CcTpaTerii MifnprueMcTBa. Y3arajlbHeHO METOLUYHY 6a3y, sIKa JO3BOJIUTh
peasizyBaTy OCHOBHI 11ijli peimknHipyuHra. O6rpyHTOBaHO HEOOXiAHICTb Ta 3HAaY€HHS BIIPOBAPKEHHS
PEIHKUHIPUHTY Ha NiANPUEMCTBAX XapuOBOi NPOMUCIOBOCTi. CTBOPEHO MOJENb 3aJIEXKHOCTI €(PEKTUBHOCTI
peiHKuHIpUHTY 6i3Hec - nmpouecis Bin GakTopiB epeKTUBHOCTI. 3alIPOIIOHOBAHO METOAMKY 31iiCHEHHS IIPOEKTIB
peiHKuHipuHra 6i3Hec-IIpoLleciB Ha MiIIIPUEMCTBAX XapuOBOi IPOMUCIIOBOCTI. YJOCKOHAJIEHO METOAUKY
yIPpaBJliHHS (PiHAHCOBMM CTAHOM IiANPUEMCTB XapuOBOi IPOMUCJIOBOCTI HA OCHOBI PO3PaxyHKY iHTE€rpajbHOrO

[IOKa3HMKA 3 YPaxXyBaHHIM KATTEBOTO LUKJITY MiANPUEMCTBA.



2. Dissertation is dedicated to improvement of the methodical approaches to the reengineering's using at the food
industry's enterprises in the conditions of the modern market economy of Ukraine. The theoretical aspects of
enterprises reengineering are summarized. The classified signs of the reengineering's types are generalized. The
methodology of reengineering project's making, which is based at the Hammer /Champy's approach is proposed
with consideration of the necessity of attachment to the enterprise's strategy. The methodical base which will
allow to realize the main purposes of reengineering is elaborated. The necessity and significance of reengineering's
inculcation at the food indastry's enterprises are grounded. The model effectiveness dependence of business-
processe's reengineering from the factors of effectiveness is worked out. The methodics of progect's marking of
the business-processe's reengineering at the food indastry's enterprises is suggested. The methodics of
management of financial stability with considerations of the enterprise’s life cycle at the reengineering marking is

improved.
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