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1. MeToW4HI MiTXOAN PEIHXXUHIPUHTY MiAIPUEMCTB Xap40OBOi IPOMYCIIOBOCTI.

2. Methodical approaches of reengineering of the food industry's enterprises

Pedepar:

1. lucepranio IpUCBSIYEHO YL,OCKOHAJIEHHIO METOOUYHUX MiXO0LiB O BUKOPUCTAHHS PEiHKUHIDUHTY Ha
MigIpreMCTBAX Xap4yoBOi TPOMHUCIIOBOCTI B yMOBAaX Cy4aCHOI pUHKOBOI €KOHOMIKU YKpaiHU. Y3arajabHEeHO
TEOPETUYHI aCMIEeKTU PEeiHXKUHIPUHTY MiANPUeEMCTB. Y3arajbHeHO Kuacu@ikaliliHi 03HaKU BULIB PEiHKMHIPUHTY.
YIl0CKOHasIeHO METOZ0JIOTiI0 IPOBEIEHHS ITPOEKTY PEiHKUHIPUHTY, SIKa 3aCHOBaHa Ha migxoni Xammepa/Yammi 3
ypaxyBaHHSIM HEOOXiZHOCTI IIPUB'A3KU A0 CTpaTerii MifprueMCTBa. Y3aralbHEHO METOIUYHY 6a3y, sIKa JO3BOJIUTb
peasizyBaTy OCHOBHI 11iJli peimkuHipyuHra. O6rpyHTOBaHO HEOOXiAHICTh Ta 3HAYEHHS BIIPOBAIPKEHHS
PEeIHXUHIPUHTY Ha MiIIIPpUEMCTBAX Xap4u0BOi IPOMHUCIOBOCTL. CTBOPEHO MOJIEJIb 3aJIeXKHOCTI e(DeKTUBHOCTI
PeiHXUHIpUHTY 6i3HecC - NpoleciB Bif PakTopiB e(peKTUBHOCTI. 3alIPOIIOHOBAHO METOAMKY 3[1iiCHEHHS IIPOEKTIB

peimKuHipuHra 6i3Hec-mpoleciB Ha NiANPUEMCTBAX XapuOBOi IPOMUCIIOBOCTI. YIOCKOHAJIEHO METOAUKY



VIPaBJliHHS (PiHAHCOBMM CTaHOM MiANPUEMCTB XapuOBOi IPOMUCIIOBOCTI HA OCHOBI PO3PaxXyHKY iHTE€rpajbHOro

I[NIOKa3HUKaA 3 YpaxXyBaHHAM JKUTTEBOI'O JUKIY Hi,ILHpI/IeMCTBa.

2. Dissertation is dedicated to improvement of the methodical approaches to the reengineering's using at the food
industry's enterprises in the conditions of the modern market economy of Ukraine. The theoretical aspects of
enterprises reengineering are summarized. The classified signs of the reengineering's types are generalized. The
methodology of reengineering project's making, which is based at the Hammer /Champy's approach is proposed
with consideration of the necessity of attachment to the enterprise's strategy. The methodical base which will
allow to realize the main purposes of reengineering is elaborated. The necessity and significance of reengineering's
inculcation at the food indastry's enterprises are grounded. The model effectiveness dependence of business-
processe's reengineering from the factors of effectiveness is worked out. The methodics of progect's marking of
the business-processe's reengineering at the food indastry's enterprises is suggested. The methodics of
management of financial stability with considerations of the enterprise's life cycle at the reengineering marking is
improved.
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