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nignpuemcts M. Kuesa).

2. Strategic Management of Products guality in Food Industry of Ukraine (in the example of Kyiv Baking
enterprises).

Pedepar:

1. Incepraliito NpUCBSYE€HO PO3POOLi TEOPETUYHUX, METOJAUYHUX i IPAKTUYHUX 3acajl CTPATETiYHOTO YIPABJIiHHS
SKiCTIO POAYKLi Ha AOCiIKyBaHUX XJliboneKapchkux HifnprueMcTBax micta Kuesa. IIpoBeneHo aHaii3
€KOHOMIYHOI CYTHOCTI SKOCTi ITpOAYKIiii, BHAC/IIOK 4Oro HabyB MIOAA/IBLIIOrO PO3BUTKY MOHSTIHUI anapaT
CTpaTEriqYHOro yIpaBJliHHS HElo. 3allpONIOHOBAHO OLHKY SIKOCTI IPOAYKLii Ha MiAIIPUEMCTBAX XJIiO0NEKapChKO]
ranysi. Po3po6sieHO HanpsMKy BOOCKOHAJIEHHS CUCTEMU CTPATEridYHOro YIIPaBJIiHHS SIKiCTIO XJ1i600yI04HO1
IIpoAyKii, sIKKit 6a3yeTbCsl Ha TOTaJIbLHOMY MEHEIPKMEHTI SIKOCTi Ta 3aZisiHHI NporpaMHO-1iabOBOro niaxony. s
MOKpAILleHHSI CUCTEMU YIIPABJIiHHS SKIiCTIO, PO3PO0JIEHO MEXaHi3M MOTHMBallii MiJIBULIEHHS SIKOCTi IIPOIYKLii, B
SIKOMY YTOYHEHO Ta JOTIOBHEHO CTPYKTYPY NOTPEO i 610K CTUMYJIIOBAHHS MTPALliBHUKIB Ha BCiX CTaisX

BUPOOHUIITBA, JIOTICTUKY, CUCTEMU PO/, PO3Pax0BaHO edEKT Bif] BIPOBaIKeHHsI. [{71s migTBepIsKeHHS ITOBHOI



IIOCTOBIPHOCTI BIIPOBAJI;)KEHHA 3aXO[iB Ta BIUIMBY HA CUCTEMY CTPATEriYHOrO YIIPABJIiHHA AKICTIO IPOAYKLII,
IIPOBEJEHO OLIiHKY 33/10BOJIEHHSI CIIOKMBAYiB Bifl IpyI6aHOi IPOLYKIii.

2. The thesis is devoted to the development of theoretical, methodological, organizational, and practical principles
of strategic management of products quality at the baking enterprises. In thesis the theoretic fundamentals of
strategie management of products quality at the enterprises are considered and the necessity of study of the
strategic quality management system at the home and foreign enterprises is proved. The author's approach to the
definition of under standing of "products quality" essence, "quality efficiency"”, "strategic management of products
quality at baking enterprises" is given.As a result of generalization of existing approaches for the functions of
strategic management of products quality, the market analyses and purpose arrangement is added to the
composition of their functions.The marketing problems of the baking industry market in Ukraine and the main
problems under the conditions of economical crisis are analyzed.The present state of development of the strategic
products quality management along with the volumes of sold products and the quality management system at the
ehterprises are investigated.With the purpose of raising the effectiveness of strategic quality management, the
factors influencing the quality of bread products at all stages of their life cycle are analyzed. Taking into account
the importance of process of quality analysis, the approach to its assessment is proposed. It includes organoleptic,
aesthetic characteristics on basis of which the graphic i mage of quality of produced bread products is built. To
solve the problem of strategic quality management, the complex of propositions for the improvement of quality
management was offered. This complex should provide the production of high quality products at the baking
enterprises, including the complex assessment of raw material delivery and multilevel products quality control.
The main ways of raising the strategic products quality management which influence the enterprise incomes and
profits and the production of high quality products and their constant improvement were considered.Taking into
account the foreign experience, the proposed economical strategies will influence the quality of products: the
products will be much in demand, the profit will increase, the enterprises will be competitive and able to take the
worthy place in the market and will get the exit to the international markets.
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