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2. Formation and Activity of Non-State Owned Coal Enterprises on the Basis of Labour Motivation

Pedepar:

1. Po3riisiHyTO CTaH BYTifibHOI rajysi i 0co61nBOCTI rOCIIOAapChKOi AislIbHOCTI HeZepkKaBHUX WaxT Kuraro.
BcTaHoBJIEHO, 1110 MOTUBU TPYOBO] HisIIbHOCTI HE O6yJIi 06'€KTOM CUCTEMHOTO €KOHOMIYHOTO JocifKeHHs. [Ipu
LIbOMY JlaBajiacs gKiCHa OLiHKa YMHHMKIB MOTHBAllil, @ iX KiJIbKiCHa OLjiHKa, paH>KMPYBaHHA i BULiTIEHHS
npiopuTeTHOCTI He IpoBoguiacs. [IpoBefeHo TOCiIKeHHs: GOPMYBAHHS i AisIBHOCTI HEeP>KaBHUX IiANPUEMCTB,
y TOMY 4YHMCJIi i ByrijibHUX maxT HOBOro Kuraro. [TokasaHo 3B'5130K Mixk 3pocTaHH4IM BHII, po3BUTKOM IpUBaTHOI
€KOHOMIKH i BIOCKOHaJIEHHSIM ii eKOHOMIYHOi 6a3u. [IoKka3aHo 3a1€XXHICTb PO3BUTKY HEIEP>KaBHUX MiJIPUEMCTB
Kuraro Big nositudHoi cutyauii B KpaiHi. JociigkeHi popMu yNIpaBiliHHA i KOHTPOJIIO Ha HeJlep>KaBHUAX
MigIpUEMCTBAX. YXBaJI€EHHS CTPATEriYHUX YIIPABIiHChKYX pillleHb OCHOBHUM iHBeCTOpOM 3 1999 no 2004 pp.
3HM3UI0CA 3 63,6 10 39,7%, a CyMiCHUX pillleHb OCHOBHOTO iHBeCTOpa i JupekTopa 36inbmuiocs 3 20,7 1o 29,6%.
BcTaHoBIIE€HA 3a/1€5KHICTh MK OCBITHIM piBHEM YIIpaBJliHHS HeJlepKaBHUMU MiJIIPUEMCTBAMM i iX MacIITaboM, B
AKif BpaxOBaHa IMTOMAaBara IiAnprueMILiB 3a OCBITHIM PiBHEM, iX YaCTKOIO Cepel] KEPIBHUKIB KPYIIHYX ITIZIIPUEMCTB

i cepeq, 30aHKPYTIIMX HiAIIPUEMLIB. ABTOPOM pO3p00JieHI METOAMKa AOCiIyKeHb IPiIOPUTETIB MOTHBALi 32



poriomorow marpuni HI'Y, MmeToauka paHKupyBaHHS! YMHHUKIB MOTHBALIiI Ipalli, METOAMKA YNHHUKIB MOTUBALL]
mpauji 3 ypaxyBaHHSM BiKy, KBasidikauii i CKyagHOIi BUKOHYBaHUX POOIT, METOAMKA IAXTHUX AOCiIKeHb. 3a
PO3p06JIEHUMU METOAUKAMU IIPOBEEHI €KOHOMIKO-COLi0JIOTIYHI OCTiI)KeHHs Ha HellepsKaBHil maxTi "IyH-1Llyen",
SKi IIOPIBHIOBAJIMCS 3 PE3yJIbTaTaAMM aHAJIOTIYHUX NOCIIIKEHDb Ha JepsKaBHii maxti "LyH-13yan".
XpOHOMETPKHMMU BUMipaMU B MIAXTHUX YMOBAX MiATBepIKeHA e(PeKTUBHICTb po60TH 6puraji, cpopMOBaHUX 3
ypaxyBaHHSM MOTHBALii IIparii.

2. The situation in coal industry and peculiarities of economic activity carried out by non-state owned Chinese
mines were examined. It was found that the labour motives was not a subject of systemic economic study.
Previously, the qualitative evaluation of motivation factors was given, but their quantitative estimation, rating and
priority highlighting was never carried out. The study of formation and activity of non-state owned enterprises,
including coal mines of new China, was carried out. The correlation between the gross of Gross National Product,
development of private economy and improvement of its economic basis was shown. The forms of management
and control at non-state owned enterprises was studied. The approval of strategic managerial decisions by main
investor decreased within the period from 1999 till 2004 from 63.6 to 39.7 %, and the joint decisions of main
investor and manager increased from 20.7 to 29.6 %. The dependence between the educational level of non-state
owned enterprises' management and their scale was established, while taking into consideration within this
dependency the specific weight of businessmen upon their level of education, their share among the management
of large enterprises and among the bankrupted businessmen. The author has developed methods of study of
motivation priorities using NMU matrix, methods of labour motivation factors rating, methods of labour motivation
factors with taking into account of their age, qualification and complexity of works they are involved into, methods
of mines research. In accordance with developed methods, the economic and sociological studies at non-state
owned mine "Yong Cun" were carried out and compared with results of similar studies at state owned mine "Cun
Zuang". By means of timing measurements in mine conditions the efficiency of the work of the teams which were
formed with taking into consideration of labour motivation was evidenced.
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