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1. VrpaBniHHS €(EeKTUBHICTIO IEPCOHANY IPOMUCIIOBUX MiANIPUEMCTB

2. Performance management personnel of industrial enterprises

Pedepar:

1. Y po6oTi posryisiHyTO niaxin 1o "ymMoBM npaui” gk pakTopy MifBUlleHHs ePeKTUBHOCTI BUKOPUCTAHHSI [1IEPCOHAIY;
[IPOaHai30BaHO OCHOBHI AediHillii, cuCTeMU NTOKa3HUKIB OLiHKU Ta MiIXOIU O aHaJi3y e(peKTUBHOCTI
BUKOPUCTAHHS EPCOHAITY MiANPUEMCTBA. 3allpOIIOHOBAHO KOHILEMII0 MEXaHi3My YITPaBIliHHS €(PEKTUBHUM
BHUKOPHCTaHHSIM IIepCcoHay 3a ¢pakTOpoM "yMOBH Mpalii’, METOIO SIKOi € MifgBUIleHHS e(peKTUBHOCTI BUKOPUCTAHHS
[IepCOHaJIy MiANPHUEMCTBA Yepe3 CKOPOUEHHSI BTpaT poO0YOro 4acy, sKi oB'sA3aHi 3 ymoBaMu Ipalli Ha
nignpuemctsi. OGIPYHTOBAHO, IO MiJIBUALIEHHS €(EeKTUBHOCTI BUKOPHUCTAHHS pOO0YOro 4acy 4Yepe3 TUMUACOBY
HEeNpaue3aTHICTb, CIIifl PO3rsLJaTy B TPhOX NJIOIMHAX: IKICTh 3[I0POB'S IPUNHATOTrO HA MifIPUEMCTBO
IpaliBHUKA, CTYIIiHb BIIJIMBY Ha NpalliBHUKA JOBKIJJIS, CTYiHb BIJIMBY YMOB IIpali. Po3po6sieHo MmexaHizm
yIpaBJliHHS €(EeKTUBHICTIO BUKOPUCTAHHS IIEPCOHAITY 33 (PAKTOPOM "yMOBH Ipalli’, IKKi nlependaydae Ha eTarli
($hopMyBaHHS IEPCOHAJTY MiATIPUEMCTBA 3aJI€KHO Bifl OTpeOU MiANPUEMCTBA i NPONO3uULill pUHKY GOPMyBaHHS

[I0IMEHHOTr'0 CIIMCKY [1IePCOHaJy TAaKUM YMHOM, 100 MiHiMi3yBaT MOXJINBI B MallOyTHOMY BTPaTH POOOYOTO 4acy,



II0B'S13aHi 3 TUMYACOBOIO HENPALe34aTHICTIO NIPaLliBHUKIB.

2. The paper describes an approach to the "working conditions" as a factor in improving the efficiency of staff;
analyzes the main definitions system of indicators assessment and approaches to the analysis of efficiency of use
of personnel. The concept of management mechanism for efficient use of personnel factor "working conditions",
which aims at improving the efficiency of personnel due to the reduction of losses of working time that are related
to working conditions at the company. Proved that the efficiency of work because of a temporary disability should
be considered in three areas: quality of care received at the company officer, the impact on the employee's
environment, the impact of working conditions. The mechanism of performance management for staff use factor
"working conditions", which provides at the stage of personnel according to the needs of the enterprise and supply
market roll forming list of personnel so as to minimize future loss of work-related temporary disability workers.
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