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1. ¥V nucepraliiiziit po60Ti TEOPETUYHO OOI'PYHTOBAHI MeXaHi3MU I€P>KaBHOI'O YIIPaBJIiHHS PO3BUTKOM CEpeHbOI
OCBITM Ta HaJjaHi IPaKTUYHi peKOMeHJallii 00 yIpaBJliHHS CUCTEMOIO 3arajibHoi cepeHboi ocsitu (3CO) Ha
perioHasbHOMY PiBHi IJ151 CTBOPEHHSI 6€3[1€YHOr0 OCBITHBOI'O CEPENOBUILA, 3a0€3MI€YEHHS PIBHOIO NOCTYITY 4O
MIOBHOI 3arajibHOI CEPeHbOI OCBITH, 3aXMCTY MPaB YYaCHUKIB OCBITHBOTO MIPOLIECY, MiATOTOBKY Ta MiABUILIEHHS
kBastiikaujii nejaroriyHMX NpaliBHUKIB, 3a6€31e4eHHs SIKOCTi OCBiTH, peanidauii koHuenuii “HoBa ykpaiHcbka
mKosa”, GOpMyBaHHS epKaBHO-TPOMAACbKOI MOJeJli YIIPaBJIliHHS OCBITOIO B YMOBAax JeLleHTpaizalii Ta
pedopMyBaHHS OCBiTHBOI rasysi B Vkpaini. loBezneHo, 1o JeLeHTpanizaiis yrpasiiiHHS OCBiTO0 B YKpaiHi Mae

BiZiOyBaTHCs HA OCHOBI BpaxyBaHHS OCOOJIMBOCTE! PErioHiB, iHTepeciB TEpUTOpialbHUX IPOMaJ, FPOMaisH Iif, yac



BUOOPY Moesiell yIIpaBiiHHS, pepOpMyBaHHS 3MiCTy OCBiTH, cI1OCO0iB ii opranisauii Ta ¢piHaHCOBOrO
3abe3nevyeHHs. BUOKpeMJIeHO MeTO0JIO0TiUHI aClIeKTH NOCIiIKEeHHS, 30KpemMa OO PYHTOBAHO METOT0JIOTiI0
IOCIIiIPKEHHS IEP>KaBHOTO YIIPABJIIHHS CUCTEMOIO 3arajIbHOI CepPeHbOI 3 OCBITH HA OCHOBI CUCTEMHOI AUHAMIKHY,
CHCTEMHOTO aHaJi3y, CHHEPreTUYHOTO MiAXO04Y, OCBITH K BiIKPUTOI CUCTEMU, CUCTEMU 3arajibHOi CepegHbOI
OCBITH K COLIIOEKOHOMIYHOI CUCTEMHU, PO3TJISHYTO BUKOPUCTAHHS HU3KY iHAMKATOPIB AJI OTPUMaHHSA JOCTOBIPHOI
Ta sIKicHOI iHpopmaliii oo nepebiry Ta pesyabTaTUBHOCTI OCBITHIX pedopM. YI0CKOHATIEHO METO0JIOTiI0
IOCIIiIPKEHHS! YIIPaBJIiHHS 3arajibHOI0 CEPELHBOIO OCBITOI0 PETIOHY HA OCHOBI MIXKAMCUMIUIIHAPHOTO MiAxony, 3
BMKOPHMCTaHHSIM JIOTIYHOI CXeMU Ta CUCTEMU NIOKA3HUKIB. BU3Hau€eHo, 10 B yMOBax AeLeHTpasisalii Ta
pedopMyBaHHS OCBITHBOI raylysi 3aBIaHHSIMU periOHaJIbHUX OPTaHiB YIIPaBJIiHHS OCBITOI0 MAIOTh CTaTU: pO3poOKa i
peasizallisi perioHaJIbHUX LIiJIbOBUX IIPOTpaM i MPOEKTiB; 3abe3neyeHHs] GiHaHCOBOI'O HAaTIOBHEHHS [JeP>KaBHOTO
CTaHJAPTY OCBiTH; CTBOPEHHS MKMYHILIMIIAIBHOI OCBITHBOI iIHQPACTPYKTYPH; IPOTHO3YBaHHS PO3BUTKY 3arajlbHOi
cepenHbOi OCBITH B peTioHi, Mepeski 3aKJafiB BifITIOBIIHO 10 OCBITHIX MOTPe6 rpOMasiH; aTecTallis
3araJIbHOOCBITHIX 3aKjIaZiiB, iX KOMIUIEKTYBaHH4 [1€4AroriYyHUMU MPaliBHUKAaMU, Y TOMY YUCJIi KEPIBHUMU KaJIpAMHU.
JI7151 yBoCKOHaJIeHHs1 OpraHizallilHOro MexaHi3My YIIpaBJIiHHS 3arajbHOI0 CEPeHbOIO OCBITOIO 3aIIPOIIOHOBAHO
326€3MeYnTH YiTKe po3MesKyBaHHS IOBHOBAaKEHb i BiZITIOBIIaIbHOCTI MixK OpraHamu BjIajid 32 PO3BUTOK i
(dYHKLIOHYBaHHS OCBITHIX OKPYTiB, ME€pesKi OIOPHUX ILIKiJ, iHKII03UBHO-PECYPCHUX LIeHTPIB; 3IiiCHUTU
TpaHc@opmaliiio MiCLieBUX YIIPaBJiHb (BifisiB) OCBITH B C€PBICHI LIEHTPH; IOCUJIMTHU POJIb MiCLI€BUX OPraHiB
CaMOYIIPaBJliHHA Ta FPOMaJ, y BUPilleHHi aKTyaJIbHMX NIMTaHb (PYHKIiOHYBaHHSI MEPEXXi 3arajIbHOOCBITHIX 3aKJIafiB;
CIIPUSITU 3allPOBA/IKEHHIO B YIIPaBJIiHHI 3arajlbHOI0 CEPEAHBOIO OCBITOI0 €JIEKTPOHHOTO BpsiAyBaHHs. OGIPYHTOBAHO
nepexiz 10 GopMyBaHHS AEP>KaBHO-TPOMaJICbKOTO YIIPaBJIiHHS 3aKjlalaMU 3arajlbHoi cepefiHbOoi OCBITHU Ha
perioHasbHOMY PiBHI K B3a€MOZII lep;KaBHUX i 'POMaZICbKUX OPTaHiB yIPaBiIiHHS OCBITOIO Ta OPraHiB MiCLIEBOTO
CaMOBPSIIyBaHHS IO/I0 MOHITOPUHTIY OCBITHIX IOTPe6 HACEJIEHHsI PETiOHY, YXBaJeHHs 11 peasisalii crisibHux
VIPaBIiHCbKUX PillleHb LI0I0 PO3BUTKY PerioHabHOI CUCTEMU OCBITH, 3aXMCTY ITPaB 3700yBaviB OCBITH, [1€[1aroris,
BIIPOBAP)KEHHSI OCBITHIX iHHOBAllil, sIka 6a3yeThCs HA MEPEXKEBUX B3aEMO/LisIX JeP>KaBHUX i FPOMaJICbKUX CTPYKTYP;
BiIKPUTOCTI YIIPaBJIiHCbKUX pillleHb W0A0 Po3BUTKY 3CO; iIHTEHCUBHOCTI Ta PO3rayly>K€HOCTi iHpOopMaLiliH1X
IIOTOKIB y (OpMi €JIeKTPOHHOI Jep>KaBHO-IPOMaIChKOi B3aemMoii. PO3p06s1eH0 KOMIIZIEKCHUI MeXaHi3M yIPaBJliHHS
CHCTEMOIO 3arajIbHOI CEPEHbOI OCBITH Ha PETiIOHATIBHOMY PiBHI, IO SIKOTO 3aPaXx0BaHO: HOPMAaTUBHOIIPABOBUH,
opraHizauiinuii, piHaHCOBO-€KOHOMIYHUH, iHpopMaLifiHuil, MOTUBALIIMHUI, IHHOBaLiHNI MeXaHi3MH,
3alPOIIOHOBAHO IPAKTUYHI PEKOMEH L] 040 BIIPOBAKEHHS BiIKDUTOI CUCTEMU [isSI/IbHOCTI YIIPABJIIHCBKUX
CTPYKTYP.

2. The dissertation theoretically substantiates the mechanisms of state management of secondary education and
provides practical recommendations for managing the system of secondary education at the regional level to
create a safe educational environment, ensure equal access to full secondary education, protect the rights of
participants in education, training and professional development of teachers, quality assurance of education,
implementation of the concept of "New Ukrainian School", the formation of state-public model of education
management in decentralization and reform of the educational sector in Ukraine. It is proved that decentralization
of education management in Ukraine should take place on the basis of taking into account the peculiarities of
regions, interests of territorial communities, citizens when choosing management models, reforming the content
of education, ways of its organization and financial support. The methodological aspects of the research are
singled out, in particular the research methodology of state management of the secondary education system based
on system dynamics, system analysis, synergetic approach, education as an open system, secondary education
system as a socioeconomic system is substantiated, the usage of a number of indicators for reliable and qualitative
information regarding the course and effectiveness of educational reforms is considered. The methodology of
research of secondary education management of the region on the basis of the interdisciplinary approach, with
use of the logical scheme and system of indicators is improved. It is determined that in the conditions of
decentralization and reform of the educational sector the tasks of regional secondary education authorities should
be: 8 development and implementation of regional target programs and projects; ensuring the financial content of
the state standard of education; creation of inter-municipal educational infrastructure; the prediction of the



development of secondary education in the region, the network of institutions in accordance with the educational
needs of citizens; certification of educational institutions, their staffing with pedagogical workers, including
managerial staff. The international experience of secondary education management at the regional (local) level is
analyzed and the possibilities of implementation of such practices in Ukraine as: selection of pedagogical staff with
the participation of local authorities; financial autonomy of educational institutions; replenishment of the school
budget through the provision of additional paid services, reducing the education expenditures by attracting
outsourcing companies; motivating highly qualified teachers to work in the village educational institutions. To
improve the organizational mechanism of secondary education management, it is proposed to ensure a clear
division of powers and responsibilities between the authorities for the development and functioning of educational
districts, the network of support schools, inclusive resource centers; to transform local departments (divisions) of
education into service centers; strengthen the role of local governments and communities in solution of topical
issues of the network functioning of secondary schools; to promote the implementing of e-government in the
secondary education management. To improve the development of secondary education requires the development
of a strategy for the development of the regional system of secondary education, joint efforts of state and local
authorities, the public to create a safe, comfortable, inclusive educational environment, use of program-targeted
method in managing secondary education institutions, autonomy of secondary schools. It has been proven that the
security problems of secondary schools, in particular the implementation of the Declaration on School Safety,
require the development of specific monitoring mechanisms, an early warning system for attacks on educational
institutions and the preparation of safety protocols for schools. It is proposed to create a regional educational
cluster, the goals of which are the innovative development of the education system; improving the quality and
accessibility of educational services; improving the quality of staffing. The formation of a multicomponent regional
educational cluster involves strengthening the role of education authorities in regional development, ensures
efficient use of resources, eliminating duplication of functions between local and regional levels of government.
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