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V. BimomocTi npo guceprauiio
Mosga guceprarii:
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1. OpraHnizaniiiHO-€KOHOMIYHMI MeXaHi3M (OpMYyBaHHS KOHKYPEHTHOI CTparterii MiinpreMCTBa (Ha NPUKJIaAi pUHKY

BHUOYX03axXUIIEHOTO eJIeKTPOYCTATKyBaHHSI)

2. The organizational and economical mechanism of shaping of the competitive strategy of the enterprise(on
example of the market of blowprotected electrical equipment

Pedepar:

1. . O6'eKT mocmifKeHHs - KOHKYPEHLisl MalIMHOOYiBHUX MiATIPUEMCTB-BUPOOHUKIB HAa PUHKY BUOYX03aXUILIEHOTO
€JIEKTPOYCTaTKyBaHHsA. MeTa IOCi)KEeHHSs! - PO3pO0Ka TEOPETUYHHUX i METOAUYHUX MiJXO/iB, @ TAKOX IIPAKTUYHUX
peKoMeHzanil mono GopMyBaHHS KOHKYPEHTHOI cTpaTerii MiiipreMcTBa Ta MexaHi3MiB ii peaizatiii, ski
BiZ[TOBiJAI0Th HOBMM YMOBaM OCIIOAAPIOBaHHA. MeToAu NOCIIIKEHHS Ta anaparypa - CACTEMHUM aHaJli3 i CUHTES,
METOJIU CTaTUCTUYHOTO, TEXHIKO-€KOHOMIYHOT0, JIOTIYHOrO i (PaKTOPHOrO aHaJjIi3y, CTAaTUCTUYHOTrO IPYIIyBaHHS Ta
JIOTIYHOrO aHaJli3y, CUCTEMHOTO IiAX04Y, €KCIIEPTHI OLiHKU. TeopeTrnyHi i IpakKTUYHi pe3yJIbTaTU MOJISTAI0Th Y
BM3HAUYEHHi CTPYKTypU OPraHi3aliiHO-€eKOHOMIYHOTO MeXaHi3My (pOpMyBaHHS KOHKYPEHTHOI cTpaTerii
MiANpUEMCTBA, CETMEHTAllii pUHKY BUOYX03aXUIIEHOT0 eJIeKTPOYCTAaTKyBaHHS, OCHOBHUX HANPSIMKIB LIiHOBOI

IIOJIiITUKY, PO3POOLIi peKOMeHAlill 100 OpraHisallii MapKeTUHIOBOI AislJIbBHOCTI MAIIMHOOYAiBHOTO IiIIIPUEMCTBA.



HOBITHiCTIO HOBOBIIPOBAI?)KEHOTO € OOTPYHTYBAHHSI i pO3p0O06Ka METOIUYHHUX i IPAKTUYHUX PEKOMEHAALIN 110
CTBOPEHHIO OpraHisa IillHO-eKOHOMIYHOTO MeXaHi3My (POpMYBaHHS KOHKYPEHTHOI cTpaTerii IpOMUCIOBOrO
NiANpUEMCTBA, 30KpeMa y po3po01li MEeTOIUYHOrO MiAX0NY 0O NOCHII)KEHHS CETMEHTallii pUHKY BUOYX03aXUIEHOTO
€JIEKTPOYCTATKyBaHHs Ta METOJMYHUX MOJIOKEHD IOA0 (POPMYyBaHHSI KOHKYPEHTHOI CTparTerii JiizepcTsa
nignpuemctsa. [Ipeamer i cTymninb BripoBagkeHHA. OCHOBHI PE3yJIbTaTy BIIPOBAIKEHO IIPU BIOCKOHAIEHH]
OPrCTPYKTYPH Ta FOCIOJAPCHKUX PYHKLIIA MiAPO3AiJiB NOCIiAHO-eKCIIepUMEHTAIbHOTO 3aBOly YKpaiHChKOIO
HAyKOBO-0CJIiJHOTO iHCTUTYTY BUOYX03axXUILEHOTO €JIEKTPOYCTAaTKyBaHHs1. PiuHUI €eKOHOMIYHNI €(EeKT CTAaHOBUTh

22,75 Tc. rpH. Cepa (raymysb) BAKOPUCTAHHS - MiATIPUEMCTBA MAIIMHOOYAiBHOI IPOMUCIIOBOCTI

2. Object of the study is the competitiveness of the machine-building enterprises - manufacturers in the market of
blowprotected electric equipment.Objective of the study is development of the theoretical and methodical
approaches, and also practical recommendations for shaping the competitive strategy of the enterprise and
mechanisms of its realization, which answer new conditions of managing. Methods of the study and apparatus
include system analysis and synthesys, statistical grouping, technical, economical, statistical, factorial and logic
analysis, system approach, expert evaluations. Theoretical and practical results consist in definition of the
structure of organizational - economic mechanism of shaping of the competitive strategy of the enterprise,
segmentation of electric blowprotected equipment market, main directions of price policy, development of the
recommendations on organization of marketing activity of the machine-building enterprise. Scientific novelty of
the study is of the methodical a nd practical recommendations on creation is organizational - economic of the
mechanism of shaping of the competitive strategy of the industrial enterprise, particularly in development of the
methodical approach to segmentation of the blowprotected electric equipment market and methodical positions
on shaping the competitive strategy of leading of the enterprise. The subject and degree of introduction. The main
results are introduced for perfecting of the organizational structure and economic functions of subdivisions of the
experimental factory of the Ukrainian research institute of the blowprotected electric equipment. The annual
economic benefit makes 22,75 thousand grn. The sphere of application - the machine-building enterprises.
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