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1. Incepratist Ha 3M06YTTSI HAYKOBOTO CTYIIEHSI JOKTOPAa €KOHOMIYHMX HayK 3a creljanbHicTio 08.00.04 - eKoHOMiKa
Ta YIPaBJiHHS NiJIIPUEMCTBAMU (32 BUJAMU €KOHOMIYHOI AislIbHOCTI). — I[HCTUTYT TBapuHHULTBA HalioHanbHOi
akazemii arpapHux Hayk YKpainu, Xapkis, 2024. V nucepTalii BUpilleHO BaXKJIUBY HAyKOBO-TIPAKTUYHY IIPOOJIEMY
MOJAJIBIIOrO PO3BUTKY TEOPETUKO-METOOJIOTIYHUX 3aCa/l Ta MPAKTUYHUX MiAX0AiB 10 GOPMyBaHHS ONITUMAJIBHO]
CUCTEMU iHAUKATOPIB SIKiCHOI oLiHKM ESG-IisnbHOCTI MigIPpUEMCTB B KOHTEKCTI KOMILJIEKCHOI OI[iHK!
eeKTUBHOCTI iHTerpalii y cTpaTeriyny JisyIbHiCTb €KOJIOTIYHUX, COLIiaJIbHUX Ta YIIPaBliHCbKUX (QaKkTopiB. ¥
[EepLIOMY PO3Jisli PO3IJIsIAEThCSI PO3BUTOK Ta B3a€MO3B'I30K KOHIIEIIi CTaJIoro PO3BUTKY, KOPIIOPATUBHOI
corianpHOi BinnosiganpHOCTI Ta ESG K 0CHOBHUX eTariB (GOpMyBaHHS BianosigaabHOro 6i3Hecy. JocigKyeTbes,

SIK CTaJINY PO3BUTOK BUCTYIIA€ 3arajibHUM ITPUHLUIIOM, OPi€HTYI0UM 6i3HEC Ha 6ajlaHC MK €KOJIOTIYHUMH,



COLjaJIbLHUMU Ta EKOHOMIYHUMU acCleKTaMu, a KOPIIOpaTUBHA COLliajibHa BiZ[IOBiZaIbHICTh KOHKPETUSYE L1i aCIIEKTU
Jyepe3 akLeHT Ha [TO3UTUBHUI BIUIMB HAa poMajiy Ta NoBKijs. [TokazaHo, mo ESG € epeKTUBHUM MeXaHi3MOM [1Jis
peasizallii IpUHIMIIB CTaJI0oro po3BUTKY. Y APYroMy po3aiji LocifikeHo TpaHcdopMallito 06J1iKOBO-aHaJIITUYHOI
CHACTEMHU MiINPUEMCTB Ha OCHOBI (PYHKIIIOHAJIBHOTO MigX04y B KOHTEKCTi inTerpauii npunumnis ESG. Po3risnyTo
Micle 06J1iKOBO-aHaIiTUYHOI MiICUCTEMU B CTPYKTYPi iIHCTPYMEHTIB MiATPUMKU CTPATETiYHOTO YIIPABJIiHHS
nignpuemcreamu. Oco6IUBY yBary npuzijieHo onTuMizallii pecypcis Ta nifBuIlLeHHIO €(peKTUBHOCTI YIIpaBJiHHS
yepe3 BKJIIOYEHHS €KOJIOTIYHMX, COLljaIbHUX Ta EKOHOMIYHMX YMHHUKIB y IIpoLecy 061Ky Ta aHai3y. JloBeieHo, 10
interpauisa ESG-pMHUUIIIB [O3BOJISAE MiZIIPUEMCTBAM BPaXOBYBaTY 30BHIlIHI i BHYTPILIHI YMHHUKY, a TAKOX Ja€e
3Mmory MmiHimizyBatu ESG-pusuku. Po3ryissHyTO poJib cCTeMU O06JIiKy BUTPAT Ha OXOPOHY [LOBKIJIJIS Ta COLjaibHe
3a0€311e4YeHHs, a TAKOX OLiHKY B3a€MO3B'I3KiB MK €KOJIOTIYHUMMU, COLia/IbHUMU Ta EKOHOMIYHUMH MTOKa3HUKAMU
17151 Gi1bII TOYHOTO BU3HAUEHHS HAIIPSIMKIB [J1s1 TOJIIMIIEHHS CTiIMKOCTI MiAnpruemcTsa. JOCIiIKeHO METOIUKY
ouiHKY 3pinocTi ESG-cucreMn Ha MIiKpOPIBHI. Y TpeTbOMY PO37iii JociigKeHo inTerpaniio ESG-npyuHummiB y
CTpATeETiIo NiANpUeMCTB. PO3TIIIHYTO 3alIpOIIOHOBAHUY LiTICHUM METOOUYHUM MifXill, Y MeXaX SIKOTO aKL€HTOBAaHO
yBary Ha BaKJIMBOCTI IPOBEIEHHS ayJuTy 6i3HeC-TIpOLieCiB 17151 BUSIBJIEHHS C1a0KMUX MicLlb Ta ajarnTalii
nignpuemcts 10 ESG-crangapris. [IpencrasieHo npouec yHigikalii KpuTepiiB 1 BCiX y4aCHUKIB EKOHOMIYHOI
IisiTIbHOCTI, 110 3abe31edye POo30piCcTh Ta €LUHUM MigXif IO €KOJIOriYHOI BiAIOBiNAaIbHOCTI, COLIiaIbHOI €TUKY Ta
VIPaBJliHHS, CTBOPIOE CEPEIOBUILE JOBIpYU MK BUPOOHUKAMHU, [1I0CTaYaIbHUKAMU, KDEIUTOPaMU Ta iHBECTOpaMH,
CIIpUsi€ MigBULIEHHIO PENnyTalii MiAIPUeMCTB Ta ONTUMI3alii pecypciB 4yepes Koonepario. PoO3risHyTo
TpaHcPopMaliiio CUCTEM YIIPABJIiHHS PU3MKAMU BiZl[IOBiAHO O IPUHLMIIIB CTAJIOTO PO3BUTKY, IO BKIIOYAE
inenTudikariio, ouiHky Ta MiHimizanito ESG-pusukis, a Takox iHTerpauito ESG-nigxonis y Bci 6i3Hec-npouecu
nignpuemcrtsa. [IpupineHo ysary TpaHcpopmaliii cucTeMu MeHeI)KMEHTY KOMIIaHii 3 ypaxyBaHHSIM CTpPaTErivHoro
yIIPaBJIiHHS, OPieHTOBAaHOrO Ha ESG-KOHLEMNLIiIO, 0 403BOJISIE MiHIMI3yBaT/ €KOJIOTIYHI Ta COLiaibHI pU3UKU. Y
4eTBEPTOMY PO3JiJi LOCIiIKeHO cydacHi migxoau 1o GopMyBaHHS KOPIIOPAaTUBHOI cTpaTerii B ymoBax
uu@posisanii Ta interpauii ESG-npuHnunis, o € BaKJIMBUM YMHHUKOM IIiIBULIIEHHS KOHKYPEHTOCIIPOMOKHOCTI
nignpuemMcTs. PO3KpUTO NOTEHIial 3aCTOCYBaHHS LU(QPOBUX TEXHOJIOTIH, IITYYHOTO iHTEJIEKTY, aHAJIi3y BEJIUKUX
IAaHUX Ta [HTEepHeTy peveill B KOHTEKCTI MiJiBUIIEeHHS €(EeKTUBHOCTI IPUIHSTTS YIPABJIiHCbKUX PillleHb T
MiHimizanii pu3uKiB, [10B’13aHi 3 HEBU3HAYEHICTIO PUHKY. BCTaHOBJIEHO, 10 TPaAULIiliiHi METOY CTpaTerivHoro
IIJIaHYBaHHS HE MOXYTb 3a0€3I1€UUTHU AOCTATHIO THYUYKICTh MiANPpHUeMCTB. PO3p06s1€HO aBTOPChKY MOJI€JIb
MOJIEJIIOBAaHHS CLIEHapiiB aJanTUBHUX CTpaTerii i3 ypaxyBanHsaM ESG-(akTopis, nepesaroo SKoi € BUCOKa TOYHICTb
IIPOTHO3YBAaHHS Ta MiABUILEHHS €(DEKTUBHOCTI YIIPaBIiHChbKUX PillleHb. PO3IJISIHYTO eTany eBOJIoLii cTpaTeriyHoro
yIPaBJliHHS, IEPeXi], 10 aAalTUBHUX CTPATeriil, OpieHTOBAaHUX Ha IV100aJIbHI BUKJIMKU. Y II'SITOMY PO3iji 31ilicCHEHO
iMneMeHTalio MpOEKTHOTO Nigxody no peanisauii ESG-Tpancdopmalii Ha NigIpueMCTBax arpolpoOMHUCIOBOTrO
KOMILIeKCYy YKpaiHu. BctaHOBIIEHO, 10 yenimHa iHTerpauis ESG-npuHLuMIiB y KOPHIOpaTUBHI cTparerii norpedye
3aCTOCYBaHHSI CUCTEMHOTO MiIX01y, KUl 3abe3eyye afanTUBHICTb NiJIIPUEMCTB 10 IUHAMIYHOTO 30BHIIIHBOTO
cepeloBUIIa, MiHiMi3ye eKoJIOoriuHi Ta coliasibHi pU3UKY, a TAKOX crIpusie GOPMYBAHHIO JOBTOCTPOKOBOI
KOHKYPEHTOCITPOMOYKHOCTI. 3alIpONIOHOBAHO BUKOPUCTAHHS 6araTOKPUTEPiaJbHOTO aHai3y I ONTUMI3allii
noptderns ESG-poeKTiB, 10 ja€ MOKJIMBICTb IMiIMTPUEMCTBAM KOMILJIEKCHO OLIiHIOBAaTH €KOJIOTiYHi, COlliasibHi Ta
VIPaBIIiHCHKI aCNIEKTH [isJIbHOCTI. BU3HaU€Ho, 1110 3aCTOCYBaHHS TaKOro MiIXO4y CIpUsie€ NPUNHSTTIO OibIl
OOI'PYHTOBAHUX yNPABJIiHCHKUX PillleHb, MiIBUIIEHHIO PiBHS eeKTuBHOCTI ESG-cTpareriil Ta GOpMyBaHHIO CTiMKUX
6izHec-Mogesel, 3TATHUX aJallTyBaTUCS 4O 3MiH 30BHIIIHBOTO cepenoBulia. Po3pobieHo migXif, 1o ynpaBiiHHS

nporpamoio BTineHHsa ESG-cTparerii Ha piBHi MifIpUEMCTB.

2. The dissertation solves an important scientific and practical problem of further developing theoretical and
methodological foundations and practical approaches to the formation of an optimal system of indicators for the
qualitative assessment of enterprises' ESG activities in the context of a comprehensive assessment of the
effectiveness of integrating environmental, social, and managerial factors into strategic activities. The first section
examines the development and interconnection of sustainable development, corporate social responsibility, and
ESG as the main stages of forming a responsible business. It examines how sustainable development acts as a

general principle, orienting businesses towards a balance between environmental, social, and economic aspects.



The second section examines the transformation of enterprises' accounting and analytical systems based on a
functional approach in the context of integrating ESG principles. The place of the accounting and analytical
subsystem in the structure of tools for supporting the strategic management of enterprises is considered.
Particular attention is paid to optimizing resources and increasing management efficiency by including
environmental, social, and economic factors in accounting and analysis processes. It has been proven that the
integration of ESG principles allows enterprises to consider external and internal factors and minimizes ESG risks.
The role of the accounting system for environmental protection and social security costs, as well as the
assessment of the relationships between environmental, social, and economic indicators for more accurate
determination of directions for improving the enterprise's sustainability, are considered. The methodology for
assessing the maturity of the ESG system at the micro level. The third section examines the integration of ESG
principles into enterprises' strategies. The proposed holistic methodological approach is considered, with
attention focused on the importance of auditing business processes to identify weaknesses and adapt enterprises
to ESG standards. The process of unification of criteria for all participants in economic activity is presented, which
ensures transparency and a unified approach to environmental responsibility, social ethics, and governance,
creates an environment of trust between producers, suppliers, creditors, and investors, contributes to increasing
the reputation of enterprises and optimizing resources through cooperation. The transformation of risk
management systems by the principles of sustainable development, which includes the identification, assessment,
and minimization of ESG risks and the integration of ESG approaches into all enterprise business processes, is
considered. Attention is paid to the transformation of the company's management system, considering strategic
management focused on the ESG concept, which minimizes environmental and social risks. The fourth section
examines modern approaches to forming corporate strategy in the context of digitalization and integration of ESG
principles, which is an important factor in increasing the competitiveness of enterprises. The potential of using
digital technologies, artificial intelligence, big data analysis, and the Internet of Things to increase the efficiency of
managerial decision-making and minimize the risks associated with market uncertainty is revealed. It has been
established that traditional strategic planning methods cannot provide sufficient flexibility for enterprises. An
author's model for modeling scenarios of adaptive strategies considering ESG factors has been developed, the
advantage of which is the high accuracy of forecasting and the efficiency of management decisions. The stages of
the evolution of strategic management and the transition to adaptive strategies focused on global challenges are
considered. In the fifth section, the project approach to implementing ESG transformation at the enterprises of the
agro-industrial complex of Ukraine is implemented. It has been established that the successful integration of ESG
principles into corporate strategies requires a systematic approach that ensures the adaptability of enterprises to
the dynamic external environment, minimizes environmental and social risks, and contributes to the formation of
long-term competitiveness. The use of multi-criteria analysis to optimize the portfolio of ESG projects is proposed,
allowing enterprises to comprehensively assess the environmental, social, and managerial aspects of activities. It
has been determined that using this approach contributes to making more informed management decisions,
increasing the effectiveness of ESG strategies, and forming sustainable business models that can adapt to changes
in the external environment. An approach to managing the program to implement ESG strategy at the enterprise
level has been developed. An algorithm for adaptive management of ESG projects has been proposed
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