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Pedepar:

1. O6'eKT - Ipouecy yNnpasJliHHA NiAIPUEMCTBAMU [IPUPOSHUX MOHOIIOJIN. MeTa - po3po6JIeHHS] TEOPETUKO-
METOAMYHMX IMiAXOIB Ta HaLAHHA NIPAKTUYHMX PEKOMEHALiN, CIIPSAMOBAHMX Ha IOJIMIIEHHS YIIPaBJIiHHA
€HeprokoMIaHisiMu 3a yMOBU TpaHc@opmaliii opraHizaliifHOI CTPYKTypU MigIIPUEMCTB IPUPOJAHUX MOHOIIOJIMH.
MeTonu - AiasleKTUYHMAM METOJ, Ti3HAHHS Ta CUCTEMHUH MifXill; METO, JIOTIYHOT'O y3arajbHEHHS; 3aTaJIbHOHAYKOBI
METOAM aHajli3y Ta CUHTe3y, iHOyKIil i AenyKii, nepexin Bin abCTPaKTHOTO 40 KOHKPETHOTO; METOJ, KOHTEHT-
aHasizy; MeToZ, yrpyIlyBaHb; METOIY aHAJIOTIH i KOMOiHaTOpuKY; rpadidyHmil MeTon. Pedynbraty - TeopeTudHe
y3araJibHEHHsI i 3aIIpOIIOHOBaHE HOBE BUPillIEeHHS HAYKOBOTO 3aBaHHS, 110 I10JIIrae y po3po0JieHi Ta OO pyHTYBaHHI
TEOPETUYHUX OCHOB, MOJIEJIEN i METOiB yIOCKOHAJIEHHS YIIPABJIiHH AisJIbHICTIO €eHEepProKOMIIaHil Ha 3acafax
tTpancopmatii. HoBusHa - ynoCKOHaneHO:yIIpaBiHHS NiANIPpUEMCTBAMU Ha OCHOBI TpaHCpOopMallii

€HEeprokOMIIaHil 3 ypaxyBaHHSIM roCIIOIapChbKoi, CTPYKTYpPHOI Ta iHpOopMaLiiHOi eHTPOoIlii eKOHOMIYHOTO



cepenoBula, GOPMaIbHy HOBY BJIACTUBICTb y BiITIOBIIHOCTI IO Cy4aCHUX YMOB (PYHKLIIOHYBaHHSI €HEPTOPUHKY;
npoiiecu TpaHchopMallii eHeprokoMIaHii 3 rnepejavi i mocTa4yaHHS eJeKTPOeHeprii, IKi BU3HAYaloTh iX B3aEMOZII0
3 PUHKOM €JIEeKTPOEHEePTii Ta TOCITHEeHHS HeOOXiIHUX TTOKAa3HUKIB SIKOCTi eJIeKTPOEeHEePTii , BiANOBIIHO 00 €AHOCTI
aHali3y i CUHTe3y NPOLECiB IisiJIbHOCTI, TEXHOJIOTIYHO MOCIIiIOBHOrO NoeAHaHHs (iHTerpatiii) y 4aci i1 y npoctopi
OKpEeMMUX omepaliiil 3 IoOCTa4yaHHsl, a TAKOX Iepeaadi y BUOKpeMJIeHi BUPOOHUYI TPOLieCH Ta KEPYIoYi BILIUBY;
KOHLIeMN1lilo TpaHcdopmallii eHeprokoMIIaHiil, CIPsIMOBAaHY Ha BUiJIEHHS HEMOHOIIOJIBHOI CTPYKTYPH Ta CTBOPEHHS
Ha LIi/l OCHOBI CAMOCTIMHUX IiAIIPUEMCTB 3 IIepenadi Ta I0CTa4aHHS €JIEKTPOEHEPTii; MOZEJIb IIPOLIECIB TIOKPOKOBOI
peauizauii mporpamu Tpancdopmaliii, Ika BiIpisHAETHCS Bif iCHYIOUMX TUM, IO 32 YMOB HECTabiNIbHOCTI Ipu
peasizauii cTpaTerivyHoro njaHy 3a paxyHOK LMKJIIYHO TOBTOPIOBAaHUX KPOKIB repenbdadae BUOIp Kpaulux BapiaHTiB
IHHOBALITHOTO PO3BUTKY IIJIIXOM IIOTOYHOI'O KOPUTYBAHHS MIPOLIECY BIIPOBAI)KEHHS HA KOKHOMY €Talli BilIOBIIHO
IO PAaKTUYHO JOCSITHYTUX PE3YyJIbTaTiB PO3BUTKY MiJIPUEMCTB, YTBOPEHNX IIJISIXOM TpaHCc(opMmallii
€HEProKOMIIaHii Ta IMHAMIKU ONTOBOIO PUHKY €JIEKTPOEHEPTI]; OpraHisaliiiHi Ta EKOHOMIYHI 3acagy
TpaHcopmaliii eHeprokoMnaHii IISIXom IJIaHyBaHHS QYHKLIHN yIIpaBiliHHS NigIIpUEMCTBAMU 3 Ilepefadi Ta
[IOCTa4YaHHS €JIEKTPOEHEPTii Ha OCHOBI JE€KOMIIO3UIIil LIUX MPOLLECIB, BAOKPEMJIEHHS OpPraHi3alilfiHOI Ta €KOHOMIYHOI
CKJIaZIOBOi TpaHC(opMaLlii CTPYKTYpH, iHTerpatii cTpaTeriyHux iHiniaTus i 3axozis TpaHcpopmalii y BinnosigHi
[IpOorpamu Ta rpoluecy; HabyJiy MoAaIbIIOr0 PO3BUTKY: METOAUYHUI MiAXin 10 BU3HAYEHHs 6a30BUX 3aca]l
TpaHc@opmallii eHeprokomnaHiii Ha NiAIIpUeEMCTBa 3 TOCTAYaHHS €JIEKTPOEHePrii, MIJIIXOM y3arajJbHEeHHs 1
YTOYHEHHS [NO3UTUBHUX XapaKTEPUCTUK NNPUPOSHMUX MOHOIIOJIIM, IO MAIOTh BAKJIMBE COLiaIbHO-€KOHOMiUHe
3HAYEHH!, a TAKOXK HETAaTUBHUX, SIKi 00yMOBJIeHi, HacaMIiepes, HacJIiIKOM TPUBAJIOTO iCHYBaHHS
aJMiHICTPaTMBHOTO YIPaBJIiHHS 1 TOBIJILHOI'O BIIPOBA/I>)KEHHS! TpaHCPOPMaLIiTHUX MTPOLleCciB B eKOHOMIKY YKpainu,
BiZICYTHICTIO KOHKYPEHTHOTO CEPEJ0BUILA, iIHHOBALiTHOTO PO3BUTKY, Ki BU3HA4Yal0OTh KOMIIOHEHTH YIIPaBJIiHHS;
CYKYIIHICTb KJIIOYOBUX YMHHUKIB CYyCIIiJIbHOI LIIHHOCTI (671ara) OLiHIOBaHHS €(PEKTUBHOCTI TpaHChOpMallii Ta
PO3BUTKY MiJIIPUEMCTB €HEPreTUYHO] raysi, o fae 3Mory 6i/1bl TPO30PO 3AiMCHIOBATU TapUPHY TOJIITUKY
MOHOIIOJIBHOMY BUJIi AisSIBHOCTI - Ilepeayi eJIeKTPUYHOI eHeprii MiCLleBUMH (JIOKaJIbHUMU) MEPEsKaMU i,
BiATIOBiJHO, 3HU3NUTHU Tapu(U Ha €JIEKTPOEHEPTiI0 Ta IIOETAITHO BIIPOBAIUTH iHHOBALiMHO-iHBECTULIIMHUI PO3BUTOK
IiANpUEMCTB 3 Ilepeadi Ta MOCTaYaHHS €JIeKTPOEHEPTil, yI0CKOHAIUTH X yIIpaBliHHS B MallOyTHbOMY CE€peJOBUIIL
[IOBHOMACIITaOHOTO KOHKYPEHTHOTO PMHKY. BripoBanskeHo y nisnbHicTh ITIAT "BonvHbob6senepro”, [TAT
"XmenpHuLpKo6senepro”, BAT "TepHoninbo6ieHepro”, MiHicTepcTBa €HEPT€TUKU Ta BYTiJIbHOI IPOMUCIIOBOCTI
Ykpainy, JlenapTameHTy €KOHOMIYHOTO PO3BUTKY, IPOMUCJIOBOCTI Ta iHPPACTPYKTYPHU XMeEJIbHULIBKOI 061aCHO]
Ilep>kaBHOI aiMiHiCTpalii Ta B HaBYaJIbHUU NpoLec TepHOMibChKOro HalliOHAJIbHOTO €KOHOMIYHOTO YHIBEPCUTETY.

Cdepa BUKOPUCTAHHS - isSJIBHICTD HiANPUEMCTB IPUPOSHUX MOHOTIOJI.

2. The object is management processes of natural monopolies enterprises. The goal is to develop theoretical and
methodological approaches as well as to provide practical recommendations aimed at improving the management
of energy companies assuming that the organizational structure of natural monopolies enterprises is transformed.
The methods are the following: the dialectical method of cognition and systematic approach; the method of logical
generalization; general scientific methods of analysis and synthesis, induction and deduction, transition from
abstract to concrete; the method of content analysis; the grouping method; methods of analogies and
combinatorics; graphical methods. The results include a theoretical generalization and a new proposed solution to
the scientific problem, involving the development and substantiation of theoretical foundations, models and
methods for improving the management of energy companies activities on the basis of transformation. The novelty
- there improved: enterprise management based on the power companies transformation, considering the
economic, structural and information entropy of the economic environment; transformation processes of power
companies in the transmission and supply of electricity, determining their interaction with the electricity market
and achieving the necessary indicators of electricity quality, in accordance with the processes unity of analysis and
synthesis, the technologically consistent integration during individual supply operations, as well as transferring
into distinct production processes and management influences; the concept of power companies transformation
aimed at the allocation of a non-monopoly structure and consequently the creation of independent enterprises for
the transmission and supplying of electricity; the model of step-by-step implementation of the transformation



program, differing from others by the fact that over the unsteady period and during the strategic plan
implementing by means of cyclically repeating steps it assumes the choice of the best options for innovation
development by means of the current adjustment of the implementation process at each stage in accordance with
the results of enterprises development formed by the power company transformation and the dynamics of the
wholesale electricity market; organizational and economic principles of power companies transformation by
planning the functions of enterprises management for electricity transmission and supplying based on these
processes decomposition, separating the organizational and economic constituent elements of the structure
transformation, integrating strategic initiatives and transformation measures into relevant programs and
processes; further developed: a methodical approach to basics determining of energy companies transformation to
electricity supply companies, generalizing and specifying natural monopolies positive features as significantly and
socioeconomically important, as well as negative ones, caused, first of all, by long-term administrative
management and slow transformation processes in the economy of Ukraine, the lack of both a competitive
environment and innovation development, which determine management; a key factors set of the public benefits
for efficiency assessing of the transformation and development of enterprises in the energy sector, which makes it
possible to implement the tariff policy in a monopoly type of activity clearly - to transmit electric energy by local
systems and, accordingly, to reduce electricity tariffs and in stages to implement innovational and investment
development of enterprises for electricity transmission and supplying, as well as to improve their management in
the future full-scale competitive market/
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