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2. Personnel restructuring at the industrial enterprises

Pedepar:

1. O6'eKT moOCiIpKEHHS — [IPOLieC BU3HAYEHHS KaJpOBOrO MOTEHIialy BiTYM3HIHUX IIPOMUCIIOBUX MiIIIPUEMCTB.
Mera focimKeHHs — TeOpeTUYHe OO PYHTYBaHHS 1 [10ajblie PO3POOIEHHSI HAYKOBO-METOOUYHUX PEKOMEH ALl
010 [IPOBENEHHS KaAPOBOI PECTPYKTYPU3aLlii Ta IiarHOCTUKU KaIPOBOTO MTOTEHLIIaNTy IIPOMUCIIOBOTO
HignpreMcTBa. MeTony OOCTiIPKEHHS: JIOTIYHE y3araJbHEHHS, CTAaTUCTUYHI IPyITyBaHHs, aHKETYBaHHS, €KCIIEPTHI
OLIiHKM, paH)XXUPYBaHH4, arlapaT MaTeMaTU4YHOI JIOTiKY, HAIMEHIINX KBaAPaTUYHUX BigxusaeHs ['ayca 11s OLiHKU
alpoOKCHUMYIOUMX HAOIVDKEHDb 6e3nepepBHUX PYHKIIiN. TeopeTnyHuil pe3ynbTar — YAOCKOHAJIEHHS TEOPETUIHUX
3acajl KaIpoBOi MOJITUKY Ta KaJ]pOBOi pECTPYKTypHU3allii MIPOMUCIIOBUX NiANPUEMCTB. [IpakTUYHNUI pe3yabTaT —
BIIPOBAJIP)KEHHS B JisIJIbHICTD MigIIPUEMCTB METOAUKY IialrHOCTYBAHHS KaJpOBOTO IIOTEHILiany, METOOUYHUX
pEeKOMEHALN OA0 NPOBENEHHS KapOBOi pECTPYKTYpHU3aLlii Ta OLiHKY KaJpOBUX [1IEPETBOPEHD HA MiANPUEMCTBI.
HaykoBa HOBM3Ha: BIIeplLIe 3alPONIOHOBAHO Klacupikallilo KaZipoBoi peCTPYKTypu3allii, sika BpaxoBye 11iJi KapoBOi

pecTpyKTypu3allii Ta 6a3yeTbCs Ha IIOeAHAHHI ii SIK IpoLecy, sSIK CKJIal0BOI YaCTMHU KOMIIJIEKCHOI PeCTPYKTypu3aliii



KPM30BOTO MiAIIPUEMCTBA Ta SIK PECTPYKTYpHU3alii CBilOMOCTI ITpaLiBHUKIB; pO3P006JIEHO METONMYHI PEKOMEHJalii
IIOZ0 ITPOBEIEHHSI KalpOBOi peCTPYKTypU3alLiil MigIIPUEMCTBA, CXeMy ii 3hiliICHeHHS], sSiKa 6a3yeThCsI Ha BpaXyBaHHi
BCiX aCIEKTiB KaJpOBUX [IEPETBOPEHD; 3AIIPOIIOHOBAHO METOIMYHUM MiXi[ MO0 OLIIHKY PE3YJIbTaTiB HisJIbHOCTI
HiANPUEMCTBA 3 YpaxyBaHHIM KaJpOBOro MOTEHIialy Ha 6a3i MapaMeTpUYHOI MOJIEeJIi, IKa OXOILII0E KOMILIEKC
[IOKa3HUKIB e()eKTUBHOCTI BUPOOHNYOI, EKOHOMIYHOI Ta colianbHOi cpep; yIOCKOHAJIEHO IIOHITTS «KaZpoBa
PECTPYKTYypH3alisl», 0 MiCTUTh KOMILJIIEKC [1I€PETBOPIOBAJIbHUX 3aX0ZiB, IPOLECiB, METO/IB, SIKi CJIy>KaTbh [JIs
MiJBUIIEHHS! KOHKYPEHTOCIIPOMOKHOCTI MIJIIPUEMCTBA ¥ CTOCYIOTHCS TAKMX ACIIEKTIB HisJIBHOCTI MANPUEMCTBA SIK
KapoBa CiayXo6a, KagpoBa MOJITUKA, OpraHizalliifiHa CTPYKTypa yIIpaBJiHHS, KaAPOBUI NOTEHIIiaJl, CUCTEMA
HaBYaHHS I pO3BUTKY IIEPCOHATTY, & TAKOX B 3B’13KY 3 IJUM JIOIIOBHEHO 3MICT MTOHSATTS «KaJpOBUI MIOTEHIial
IiANPUEMCTBAY TAKUMU XapaKTEPUCTHKAMU SIK PiBe€Hb PO3BUTKY (i3UYHOTO, JIOACHKOTO, KYJIbTYPHOTO i
COLIia/IbHOTO KalliTajiB; METOAMKY AiarHOCTYBAaHHS KaIpOBOTO IIOTEHLiaIy, KA I'PYHTYETbCS Ha BUKOPHCTaHHI
iHTerpasbHOro MOKa3HMKA, 110 MiCTUTh KaIpOBi IOTEHLiaIM TPbOX IPYII YIIPABIiHCHKOTO IEPCOHANY (KEPiBHUKIB,
ITTI, cy>k00BLiB), piBEHb Bil[IOBIZHOCTI pO6OTaM, 11J0 BUKOHYIOThCS, Ta KOe(illieHT imMifKy Mminnpremcrsa;
OTPUMAaJIU NOJANBIINN PO3BUTOK METONWYHI peKOMEHallii 11[07j0 MOIEIIOBaHHS OLiHKY SIKOCTEeU NpeTeHIeHTa Ha
BaKaHTHY KEPiBHY [10Caly 3 BUKOPUCTAHHSIM iHTErPOBAaHOTO NOKa3HUKA OLiHKYU HOTo SIKOCTEM. ['amy3p

3aCTOCYBaHHS: IPOMUCJIOBI NiANPUEMCTBA YKPaiHY, JIEKIIii Ta CIIELIKYPCH 3 TUTaHb YIIPABJIiHHS I€PCOHAJIOM.

2. Research object is the decision process of domestic industrial enterprises’ personnel potential. Research aim is
the theoretical ground and the subsequent development of scientific-methodical recommendations in relation to
conducting of the personnel restructuring and diagnostics of personnel potential of industrial enterprise. Research
methods are logical generalization, statistical grouping, questionnaire design, expert judgments, ranging,
mathematical logic device, Gauss’ the least quadratic deviates for estimation of the approximating approaching of
continuous functions. Theoretical result is improvement of theoretical bases of personnel policy and restructuring
of industrial enterprises. Practical result is introduction the procedure of personnel potential’s diagnosing, the
methodical recommendations in relation to conducting of the personnel restructuring and estimation of personnel
reformations in enterprises’ activity. Results, novelty: the classification of personnel restructuring which takesinto
account the aims of the personnel restructuring and bases on combination of it as a process, as component part of
the complex restructuring of crisis enterprise and as restructuring of workers’ consciousness is first offered; the
methodical recommendations in relation to conducting of the personnel restructuring of enterprise, the scheme of
its realization, which is based on the account of all aspects of personnel reformations are improved; the
methodical approach to estimation of the results of enterprise activity taking into account the personnel potential
on the base of parametrical model, which units three subsystems of the enterprise (economic, technical and social)
is first offered; notion «personnel restructuring» is improved, it contains the transforming measures complex,
processes, methods serving for the increase of enterprise competitiveness and touching such aspects of enterprise
activity as personnel service, manpower policy, organizational structure of management, personnel potential,
service of teaching and development of personnel, and also maintenance of notion «personnel potential of
enterprise» is complemented by such descriptions as a level of development of physical, human, cultural and social
capitals; the methodical recommendations and a model of estimating professional and personal features of a
candidate for leading position are got further development; this model is based on the expert & matrix method in
combination with integral index as a convenient mathematical device for making a decision about accordance of
candidate to this position. Application sphere: industrial enterprises of Ukraine, lectures and special courses on
the questions of management by personnel.
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