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2. System Management of Enterprises Sustainable Development

Pedepar:

1. Inceprais npucBs4YeHa npobaemam, MeTOL0JI0TiYHUM PO3POOKaM i TEOPETUYHUM AOCTiIXeHHSIM GOPMYBaHHS
MexaHi3My CTillKOro po3BUTKY IiANpreMCTB. 3p00sIeHO eTalbHUM aHali3 Cy4aCHOTrO CTaHy eKOHOMIKY YKpaiHy,
BUSBJIEHO TE€HJIEHIIii Ta Ipo-6J1€eMU PO3BUTKY IigIIPMEMCTB MalIMHOOYiBHOI ranysi. BBeZieHo B HayKOBUH 00ir Ta
OOI'PYHTOBAaHO HOBE €KOHOMIUHE MOHSTTS "CyNepIOTEHLal MiAIIPUeEMCTBA". 3aIIPONO-HOBAHO KOHILIENITYa IbHi
3aCajii yIPaBJIiHHA CTIKMM PO3BUTKOM MiJNIPUEMCTB Ha OC-HOBI BUKOPUCTAHHS PUHIUIIIB CUCTEMHOTO
MeHeJIKMeHTY. [To6yzoBaHa Moie/ib BU3HAYEHHS EPiOJIiB [Iepexoy Ha HOBUI TPOJYKT. Po3pob6ieHo
METOJI0JIOTiYHi OCHOBHU AiarHOCTUKU CTilIKOCTI MiJIIPUEMCTB 3 BUKOPUCTAHHSIM MaTeMAaTUYHUAX METOLiB, (POp-
MYBaHH$ CTPATeriYHUX HAIpPsIMiB PO3BUTKY Ta PO3POOKU cTpaTerii nonepenxkeHHs. CTBOPEHO METOLOJIOTIYHi

OCHOBHU IIOOYZ,OBU CUCTEMHU IIJIaHYBAaHHSI IOTOYHOI BUPOO-HUYO]I ITpOrpaMu pobiT B yMOBaX HEBU3HAYEHOCTI.



3arporoHOBaHO METOAY ONIepaTUB-HOTO PETYIOBAHHS BUPOOHUYMX IIPOIIECiB HA MifIIPUEMCTBI 32 TOIIOMOT0I0
orepor-pam. BusHaueHo TeOpeTHYHi 3acai pO3pOOKU aHTUKPU30BOi TPOTrpaMu MiANPHEMCTBA Ta 3aIIPOIIOHOBAHO
MeToJu4He 3abe3neydyenHs ii GopmMyBaHHS. 3alIpONIOHOBAHO Ta TEOPETUYHO OOI'PYHTOBAHO MEXaHi3M PO3BUTKY
CHACTEMU MEHEe-II)KMEHTY Ta MOro SIKiCTb BiiIIOBIHO 10 OOPaHOi CTpaTerii PO3BUTKY i HA OCHOBI IIe-PEPO3MNOAiNy

(yHKIiOHaNIbHUX OOOB'SI3KiB IEPCOHATY, OPi€HTOBAHUX Ha MiJBUILEHHS CTiMKOCTI MiAIIPUEMCTB.

2. Dissertation is devoted to problems, methodical developments and theoretical re-search of forming mechanism
of sustainable development of machine-building enter-prises. Detailed analysis of current state of Ukrainian
economy was carried out. Trends of machine-building sector development and problems of machine-building
enterprises development were revealed. New term "super potential of enterprise” was introduced to scientific
circulation and was substantiated. Conceptual foundations of sustainable development management at machine-
building enterprises were proposed based on use of system management principles. A model of determination of
period to move to new product was elaborated. Methodological foundations of enterprises sustainability diag-
nostics were developed with the usage of math methods. Methodological foundations of diagnostics of strategic
directions development forming and devolvement of warn-ing strategy were worked out. Methods of operational
regulation of production proc-esses at an enterprise were elaborated with a help of operograms. Theoretical
founda-tions of enterprise crisis-proof program were defined and methodical ensuring of its forming was
proposed. Mechanisms of system management development were proposed and theoreti-cally grounded on the
basis of strategy development and reallocation of functional re-sponsibilities oriented to increase of sustainability
of enterprise.
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