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Pedepar:

1. IncepTaliiio prucBsi9eHO OOIPYHTYBAaHHIO TEOPETUKO-METOANYHOTO 3abe3reyeHHs] JOPMYBaHHSI [[iarTHOCTHUKU
e(eKTUBHOCTI eKCIIOPTHO-IMIIOPTHOI [isIIbHOCTI, pO3pO6JIEHHIO IPOLielyp Ta iIHCTPYMEHTIB ii 3zilicHeHHs Ha
IIPOMUCJIOBUX MiANpUeEMCTBaX. Y AUcepTallii CUCTEMAaTU30BAaHO TEOPETUYHI MiAXOIM 4,0 BU3HAYEHHS CyTHOCTI
TIOHSATTS «IiarHOCTHKA B €KOHOMIlli». BumizieHO BiTMiHHOCTI 1IbOTO MOHSTTS Bill, EKOHOMIYHOI AiarHOCTUKH, a TAKOX
BCTaHOBJIEHO BiIMiHHi XapaKTepUCTUKH ialrHOCTUKHU B €KOHOMILi 3a ii Bugamu, QyHKIisIMU Ta IPUHLUIIAMH.
O6rpyHTyBaHa CyTHICTb JiaTHOCTMKU B €KOHOMiIlli 32 METOMIOJIOTIYHUM KapKacoM, SIKUI MiCTUTb Cy0’eKT, 06'€KT,

IpenMeT, IPUHLUIIN, METY, 3aBIAHHS, BUAM, PYHKIIii, TEXHOJIOTiI0, METOIY Ta iIHCTPYMEHTH, 3MiCT SIKUX YTOYHEHO B



JuceprTauii. Iy oprasisaliii 1iarHOCTUKY B €KOHOMilli OOI'PYHTOBaHA ii TEXHOJIOTIS, sIKa CKIaJa€ThCs 3 BiTTOBITHNAX
eTariB. OOrpyHTOBaHa JOLiIbHICTh BUOOPY aHATITUYHUX IHCTPYMEHTIB AiarHOCTUKY B €KOHOMILli 3TiHO 3MicCTYy ii
(YHKLiN Ta MaTEMAaTMYHUX MOXKJIMBOCTEN, 03HAUEHO CKJIAJ, LIMX iHCTPYMEHTIB. Y po60Ti 0OIpyHTOBaHO Ta
yIIpaBJIiHHS, OCHOBHUX (AKTOPIB, (PYHKIIiii Ta pe3y/IbTaTiB YIIPaBJliHHS Li€lo AisyIbHICTIO. Y pOOOTi HAa OCHOBI
chopMoBaHOi cucTeMu 6a3MCHUX TTOHATb €(EKTUBHOCTI €eKCIIOPTHO-IMIIOPTHOI AisITbHOCTI MiATIPUEMCTBA, a CaMe:
€KCIIOPTHO-iMIIOPTHA JisiNbHICTB, ii €(peKTUBHICTb, CTpaTerii, 1iji, yYMOBH, PAKTOPH, EKCIIOPTHO-IMIIOPTHUM
NOTEHLiaJl, IOKa3HUKM, KPUTEPii, BUTPATH, PE3YJIbTaT, €(HEKT, METOAU YIIPaBJIiHHY, QYHKLU] yIIpaBiIiHHS,
VIIPaBJIiHChKE PillleHHS, yTOUHEHA 3MICTOBHA CYTHICTb Ta BUHAYEHHH ii SIK BiTHOCHOI BEJIMYNHU €KOHOMIYHOTO
pesyabTaty EIIII no BUTpaT 3 ypaxyBaHHsM BukoHaHHs ctparerii EIJIT ta ii nineil. V npyromy posnini cpopmoBaHo
OCHOBHi (DYHKIIiOHAJIbHI NIPOLEyPHU AiarHOCTUKY €(PEKTUBHOCTI €KCIIOPTHO-IMIIOPTHOI [isIJIbHOCTI MiAIIPUEMCTBA
Ta IOBENIEHO iX [ie30ATHICTh 3aBASKY IPAKTUYHIN peasnizauii. Po3pobieHo meToanyHe 3a6e3nedeHHs JiarHOCTUKA
BILJIMBY (DaKTOPiB 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPeNOBUILA Ha €(PEKTUBHICTh €KCIIOPTHO-IMIIOPTHOI Jisi/IbHOCTI
nianpuemcTtsa. OGIrpyHTOBAHO 3arajbHUI N€Pesik OCHOBHUX (PAaKTOPIiB 30BHILIHBOIO CEPEOBUIIA, SIKi BIJIMBAIOTh
Ha EIJIT], Bu3HaueHo cepe/ HUX MO3UTUBHI Ta HETAaTUBHI, a 3aBASKU METOIUYHOMY 3a0€311€4EHHIO BU3HAUYEHO
HaMBIIMBOBIMII ¢pakropu. OOrpyHTOBaHA JIOTiKa eTaliB 34iiICHEHHSI [[iarTHOCTHUKY (PaKTOPiB 30BHIIIHBOTO
CepenoBuIIa, sIKi BIJIMBAIOTh HA PO3BUTOK €KCIIOPTHO-IMITOPTHOI MIislIbHOCTI MifnpueMcTBa. B po6oTi chopmoBaHo
aHaJIiITUYHE 3a0€3MeYeHHs] OLiHKY 1 aHasi3y pPiBHS €(PEKTUBHOCTI €KCIIOPTHO-IMIIOPTHOI AislJIBHOCTI MiATIPUEMCTB.
Amnari3 TeHeHUi 3MiH 3HaY€Hb KPUTEPIiB HA OKPEMUX BEJIMKUX IIPOMUCIIOBUX MiANPUEMCTBAX [10KA3aB
HEOJHO3HAYHICTh BUCHOBKY 110/10 €(PEKTUBHOCTI iX eKCIIOPTHO-IMIIOPTHOI Aisl/IbBHOCTI Ta HEOOXiAHICTb 06UKCIIEHHS
iHTerpasibHOro NOKa3HMKa Ha OCHOBI UX KpUTepiiB. OGrpyHTOBaHA [OL/IbHICTE OOUMCIIOBATY iHTErPabHUM
MTOKa3HUK 32 JOTIOMOr00 MOIM(iKOBAaHOTO METOy TOOYAOBU MOKa3HUKA SKOCTi XappiHrToHa. B podoTi
copmoBano iHdopMaLiiHO-aHaATIITUYHE 3a6€e31eYeHHs JiarHOCTUKY BIJIMBY (aKTOPiB BHYTPILIHBOrO CepenoBULa
Ha ePEeKTUBHICTh €eKCIIOPTHO-IMIIOPTHOI JisIbHOCTI MigIIPUEMCTBA, A0 SIKOTO BXOOUTh CUCTeMa ITOKa3HUKIB,
JIAaTE€HTHI (PaKTOPH, SIKi pPEKOMEHJOBAHO BUSIBJISITH 32 AONOMOroI0 (PaKTOPHOTO aHali3y, IPUYMHHO-HACIIKOBAX
B32€MO3B'3KiB MK (hakTOpaMH i IOKa3HMUKAaMH, SIKi CJIifl BCTAHOBJIIOBATH 32 JOTIOMOTOIO0 KOPeJIsLifHO-
perpeciiiHoro aHasnisy, JeTaabHOr0 €eKOHOMIYHOTO aHasli3y. Y TpeTbOMY PO3Lisi po60TH O6IPYHTOBAHO METOANYHUM
nigxiz 10 giarHOCTUKY €(PEeKTUBHOCTI €KCIIOPTHO-IMIIOPTHOI AisIJIbHOCTI MiATIPUEMCTBA, SIKUHM CKJIaJla€ThCs 3
OJVHAJILISITH €TalliB Ta 3abe3Mevye MOBHY peasnisaniio QyHKUiN AiarHOCTUKU. [loBeeHa NOLibHICTh BUKOPUCTAHHS
PEe3YJIbTaTiB AiarHOCTUKY €(PeKTUBHOCTI €KCIIOPTHO-IMIIOPTHOI [isSJIbHOCTI MiZIIPIEMCTBA y PO3POOIIEHHI Ta
IIPUMHATTI YIPaBIiHCbKUX PillleHb, & CaMe CTPATeriyHOro yrpasJliHChKOIO pilleHHs. B poboTi 06rpyHTOBaHA
palioHa/IbHA TEXHOJIOTiS IPUMHATTS CTPATEriYHOrO YIIPABIiHCHKOrO pillleHHd. B paljioHanpHil TEXHOJIOTT KpiM
BiZ[IOBIJHMX €TaIliB O3HaY€HO PE3yJIbTATH iX peasisallii, a TAKOK KOHKPETU30BaHO METOLM Ta iIHCTPYMEHTH 3aBISAKU
SIKUM peastisytoTbcs i eTanu. COOpMOBaHO METOMOJIOTIUHI CKIIaJ0Bi pO3pOOJIEHHS CTPAaTEriYHOTO YIIPaBIiHCHKOTO
pillleHHs NifBUIIEHHS e(EKTUBHOCTI €KCIIOPTHO-IMIIOPTHOI JisIJIbHOCTI MiTIPUEMCTBA, a CaMe: Cy0'eKT, 00'€KT,
IIpeIMeT, L1iJib, yMOBY, POJIb 260 3HAUYEHHS PillleHHS B CUCTEMi YIIPaBJIiHHS, aHAJITUYHA OCHOBA, IPUINHU
npo6aemMu. B poboTi yIoCKOHAZIEHO METOANYHE 3a0e31edeHHs BU3HAUeHHS IJISXiB MifBULeHHS ePeKTUBHOCTI
€KCIIOPTHO-IMIIOPTHOI [1isIbHOCTI MigIIPUEMCTBA Ta IOLIYKY ii pe3epBiB, sike nepenbdavae MOPiBHAHHS OCIATHYTUX
3Ha4Y€Hb KPUTEPIiB 1iiei €peKTUBHOCTI 3 €TaIOHHUMU. [IpakTHYHE 3HAYEHHS OLEP>KaHUX PE3YyJIbTaTiB
HiATBEPAXY€EThbCS AOBiIKAMU [IPO BIIPOBAIKEeHHS! B AisyibHICTb AT «Typ6oaTom» (moBinka N2 09-418 Big 22.06.2020
p.), AT «XapKiBCbKUI TpaKTOpHUI 3aBof» (oBinka N 07-354 Biz 10.06.2020 p.) i B HaBUasNbHUI ITpoOLieC
XapKiBCbKOTO HalliOHaJIbHOTO €KOHOMIYHOTO yHiBepcuteTy imeHi CemeHa KysHens (moBinka N2 20-86-31-115 Big,
18.06.2020 p.).

2. The dissertation is devoted to the substantiation of theoretical and methodical maintenance of the formation of
diagnostics of efficiency of export-import activity, development of procedures and tools of its realization at the
industrial enterprises. The dissertation systematizes theoretical approaches to defining the essence of the concept
of "diagnostics in economics". The differences of this concept from economic diagnostics are distinguished, and
the distinctive characteristics of diagnostics in economy on its kinds, functions and principles are established. The



essence of diagnostics in economics is substantiated according to the methodological framework, which contains
the subject, object, subject, principles, purpose, tasks, types, functions, technology, methods and tools, the content
of which is specified in the dissertation. The paper substantiates and determines the place of diagnostics of
export-import activity in the system of its management taking into account the subjects of management, the main
factors, functions and results of management of this activity. An analysis of the concepts of efficiency in the
economy, the most common definitions of the concept of efficiency in the economy showed that it is often seen as
a system, as an operation, as a solution and is expressed by a coefficient. Regarding the essence of the efficiency of
the enterprise, there are several approaches to the ratio of its components, namely: results and costs, results and
goals, results and needs. Regarding the efficiency of the export-import activity of the enterprise, domestic
researchers often define it as a component of the overall efficiency of the enterprise, as the effectiveness of
combining structural elements of production with financial, innovative and investment opportunities, as the effect
of activity, as the effectiveness of EIDP. The second section forms the main functional procedures for diagnosing
the effectiveness of export-import activities of the enterprise and proves their viability through practical
implementation. The methodical maintenance of diagnostics of influence of factors of external and internal
environment on the efficiency of the export-import activity of the enterprise is developed. The general list of the
main factors of the external environment influencing EIDP is substantiated, positive and negative among them are
defined, and thanks to this methodical maintenance the most influential factors are defined. The paper provides
analytical support for assessing and analysing the level of efficiency of export-import activities of enterprises.
Analysis of trends in the values of these criteria some large industrial enterprises showed the ambiguity of the
conclusion on the effectiveness of their export-import activities and the need to calculate the integrated indicator
based on these criteria. The expediency of calculating this integrated indicator using a modified method of
constructing a Harrington quality indicator is substantiated. The information-analytical support of diagnostics of
influence of factors of internal environment on efficiency of export-import activity of the enterprise which
includes a system of indicators, latent factors which are recommended to reveal by means of the factor analysis,
causal interrelations between factors is formed and indicators to be established by correlation-regression analysis,
detailed economic analysis. The third section substantiates the methodological approach to diagnosing the
effectiveness of the export-import activities of the enterprise, which consists of eleven stages and ensures the full
implementation of diagnostic functions. The expediency of using the results of diagnostics of the efficiency of
export-import activity of the enterprise in the development and adoption of management decisions, namely the
strategic management decision, is proved. The rational technology of making a strategic management decision is
substantiated in the work. In rational technology, in addition to the relevant stages, the results of their
implementation are defined, as well as the methods and tools by which these stages are implemented are specified.
The methodological components of developing a strategic management decision to increase the efficiency of
export-import activities of the enterprise, namely: subject, object, subject, purpose, conditions, role or significance
of the decision in the management system, analytical basis, causes of the problem. The practical significance of the
obtained results is confirmed by certificates of implementation in the activities of PJ SC "Turboatom" (reference N2
09-418 from 22.06.2020), PJ SC "Kharkiv Tractor Plant" (reference N2 07-354 from 10.06.2020) and in the training
process of Kharkiv National Economic University named after Simon Kuznets (reference N2 20-86-31-115 dated
18.06.2020).
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