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Pedepar:

1. Incepraliiio IpUCBSIYEHO OOIPYHTYBAHHIO TEOPETUKO-METOAUYHOTO 3a6€3MeYeHHs (POPMYBAHHS [IiaTHOCTHUKU
€(EeKTUBHOCTI €KCIIOPTHO-IMIIOPTHOI JisSJIBHOCTI, PO3POOJIEHHIO IPOLIeAyP Ta iIHCTPYMEHTIB ii 37iliICHEHHS Ha
IIPOMUCJIOBUX MiJIIPUEMCTBAX. Y AUCEPTallil CUCTEMATU30BaHO TEOPETUYHI MiAXOOU A0 BU3HAYEHHS CYTHOCTI
TOHSATTS «IiaTHOCTUKA B €KOHOMIIli». BUineHo BimMiHHOCTI 1IbOTO MMOHSTTS Bifi EKOHOMIYHOI JiarHOCTUKHU, a TaKOX
BCTAHOBJIEHO BiIMiHHi XapaKT€pUCTUKM JiarHOCTUKU B €EKOHOMIL 32 ii Bugamu, QyHKIisIMU Ta IPUHLUIIAMU.
O6rpyHTyBaHa CyTHICTb JiarHOCTHKY B €KOHOMII]i 32 METOIOJIOTIYHNM KapKacoM, SIKMI MiCTUTb Cy6’eKT, 00'€KT,
IpegMeT, IPUHLIUIIY, MeTY, 3aBJJaHHS, BUAY, QYHKIi, TEXHOJIOTiI0, METOIU Ta IHCTPYMEHTH, 3MICT SIKUX YTOUHEHO B
nuceprauii. [l1s1 oprasisanii AiarHoCTMKY B €KOHOMILi 0OIpYHTOBaHA ii TEXHOJIOTIS, SKa CKIaAA€ThCs 3 BiATIOBITHNX
eramniB. OGrpyHTOBaHa JOLIIbHICT BUOOPY aHATITUYHUX iIHCTPYMEHTIB 1iaTHOCTUKY B €KOHOMIlli 3TiIHO 3MicCTY ii

dyHKLiN Ta MAaTEMAaTUYHUX MOKJIMBOCTEN, 03HAUEHO CKJIAT, IMX iHCTPYMEHTIB. Y po60Ti 06rpyHTOBaHO Ta



VIPaBIIiHHS, OCHOBHUX (aKTOpiB, PYHKLIN Ta pe3yJIbTaTiB yIIpaBJiHHS Li€l0 AisyIbHICTIO. Y po6OTi Ha OCHOBI
cpopMoBaHOi cucTeMu 6a3MCHUX TOHATb €HEKTUBHOCTI €KCIIOPTHO-IMIIOPTHOI AisITbHOCTI MiATIPUEMCTBA, a CaMe:
€KCIIOPTHO-IMIIOPTHA Hisi/IbHICTS, ii €(peKTUBHICTD, CTpaTerii, iji, yYMOBH, PAKTOPH, EKCIIOPTHO-IMIIOPTHU
NOTEeHLliasl, IOKa3HUKU, KPUTEPii, BUTPATH, pe3yJIbTaT, €PeKT, METOAU yIIpaBIiHHA, PYHKLi] yIIpaBliHHS,
yIIPaBJIiHCBbKE PilllEHHS, yTOYHEHA 3MiCTOBHA CYTHICTb Ta BUBHAYEHHA il SIK BiTHOCHOI BEJIMYNHU €KOHOMIYHOTO
pesyabTaty EIIT] no BUTpaT 3 ypaxyBaHHsIM BukoHaHHs ctparerii EIIT ta ii uineit. V npyromy posgnini cpopmoBaHo
OCHOBHI (PYHKIJiOHaJIbHi IPOLIENyPU NiarHOCTUKU €(DEKTUBHOCTI EKCTIOPTHO-IMIIOPTHOI JisIbHOCTI MifIpUeEMCTBA
Ta JOBENIeHO iX Jie3maTHICTh 3aBASKY NMPAKTUYHIN peanizalii. Po3pobieHo MeToguyHe 3a6e3redyeHHs IiarHOCTUKU
BILJIMBY (DaKTOPiB 30BHIIIHBOTO Ta BHYTPIlIHBOTO CEPENOBUILA HA €(PEKTUBHICTb €KCIIOPTHO-IMIIOPTHOI JisI/IbHOCTI
nignpuemctsa. OGrpyHTOBAHO 3arajbHUI NEPesiKk OCHOBHUX (PAKTOPIB 30BHILIHBOIO CEPENOBUIIA, SIKi BIIMBAIOTh
Ha EIJITT, BuU3Ha4eHo cepeq, HUX [O3UTUBHI Ta HETaTUBHI, a 3aBISKU METOIUYHOMY 3a6€3I1eY€HHIO BU3HAYEHO
HaMBIIMBOBIMI ¢pakTopu. OOrpyHTOBaHA JIOTiKa eTaliB 3/iiICHEHHSI [[iarTHOCTUKU (PaKTOPiB 30BHIIHBOTO
CepeloBUIIA, SIKi BIUIMBAIOTh HA PO3BUTOK €KCIIOPTHO-IMIIOPTHOI JisIJIbHOCTI NignpueMcTsa. B poboTi cpopmoBaHo
AQHAJIITUYHE 3a0€3MeYEHHs OLiHKY I aHasi3y PiBHS €(PEKTUBHOCTI €KCIIOPTHO-IMIIOPTHOI AislZIBHOCTI MiATIPUEMCTB.
AHani3 TeHAeHIIii 3MiH 3HaYueHb KPUTEPIiB HA OKPEMUX BEJIMKUX TPOMUCJIOBUX IMiANPUEMCTBAX [10KA3aB
HEOJHO3HAYHICTh BUCHOBKY 10/10 €(PEKTUBHOCTI X eKCIIOPTHO-IMIIOPTHOI [isl/IBHOCTI Ta HEOOXiIHICTh 06UYKCIIEHHS
iHTerpasibHOro NOKa3HMKA Ha OCHOBI IUX KpUTepiiB. OGrpyHTOBaHA NOLi/IBbHICTE OOUMCIIOBATY iHTErPaIbHAN
IIOKA3HUK 32 I0IIOMOr0I0 MOA(pIiKOBAaHOTO METOY TOOYI0BY ITOKA3HMKA IKOCTi XappiHrToHa. B po6oTi
copmoBano iHpopMaliiHO-aHaAIITUYHE 3a6e31eYeHHs JiarHOCTUKY BIIJIMBY (PAKTOPiB BHYTPILIHBOTO CEpefoBULa
Ha e(PEeKTUBHICTb €eKCIIOPTHO-IMIIOPTHOI JisIbHOCTI MigIIPUEMCTBA, A0 SKOTO BXOOUTh CUCTEMA ITOKA3HUKIB,
JIATE€HTHI (PAKTOPH, SIKi pPEKOMEHJOBAHO BUSIBJISITH 32 AONOMOroOI0 (PaKTOPHOTO aHaili3y, MPUYMHHO-HACIIKOBAX
B3a€MO3B’SI3KiB MiX (haKTOpaMu i MOKa3HUKAaMU, SIKi CJIij BCTAHOBJIIOBATH 33 JOTIOMOTOI0 KOPEJISIiHHO-
perpeciiiHoro aHanisy, 4eTaabHOr0 €eKOHOMIYHOTO aHasli3y. Y TpeTbOMY PO3isi po60TH O6IPYHTOBAHO METOAUYHUM
nigxizg 1o giarHOCTUKY €(PEeKTUBHOCTI €KCIIOPTHO-IMIIOPTHOI AisI/IbHOCTI MiATIPUEMCTBA, SIKUM CKIIala€ThCs 3
OIVHAALATH €TalliB Ta 3abe3evye oBHY peasisalilo GyHKLiN niarHocTuky. JloBeneHa NOLiNIbHICTh BUKOPUCTAHHS
Pe3yJbTaTiB AiarHOCTUKY e(PEeKTUBHOCTI €KCIIOPTHO-IMIIOPTHOI [isIJIbHOCTI MiIIPMEMCTBA Y PO3POOJIEHHI Ta
IIPUMHATTI YIPaBIiHCbKUX PilllEHb, & CaMe CTPATEriYHOro YIIPaBJliHCHKOrO pilleHHs. B poboTi 06rpyHTOBaHA
palioHa/lIbHA TEXHOJIOTi IPUMHATTS CTPATEriYHOrO YIPABIiHCHKOrO pillleHHd. B paljionanpHil TEXHOJIOTIT KpiM
BiZITOBiJHUX €TaIiB O3HAaY€HO PE3yJIbTATHU iX peasisallii, a TaKOXX KOHKPETU30BaHO METOIM Ta iIHCTPYMEHTH 3aBISIKU
SIKUM peastisytoTbcs Ui eTanu. COOpMOBaHO METOMOJIOTIUHI CKIIAJ0Bi pO3PO0JI€HHS CTPAaTEriYHOTO YIIPaBIiHChKOTO
pillleHHs NifBUIIEHHS e(EKTUBHOCTI €KCIIOPTHO-IMIIOPTHOI [isIIbHOCTI MiATIPUEMCTBA, a CaMe: Cy0’eKT, 00'€KT,
IIpeIMeT, L1iJib, yMOBY, POJIb 260 3HAUEHHS PillleHHS B CUCTeMi YIIPaBJIiHHS, aHaJITUYHA OCHOBA, IPUINHU
npo6aemMu. B poboTi y0CKOHAZIEHO METOAUYHE 3a0€e31edeHHs] BU3HAUEHHS IJISIXiB MifBULIeHHS eeKTUBHOCTI
€KCIIOPTHO-IMIIOPTHOI [1isIbHOCTI MiJIIPUEMCTBA Ta IOLIYKY ii pe3epBiB, sike nepenbdavae NOPiBHAHHS LOCIATHYTUX
3Ha4Y€Hb KPUTEPIiB 1iiei €PeKTUBHOCTI 3 €TaIOHHUMU. [IpaKTUYHE 3HAYEHHS OLEP>KAaHUX PE3yJIbTaTiB
HiATBEPAKY€EThCS IOBiAKaMH IIPO BIIPOBAIpKeHHS B HisybHICTh AT «Typ6oatom» (mosinka N 09-418 Bin 22.06.2020
p.), AT «XapKiBCbKUI TpaKTOpHUI 3aBof» (BoBinka N 07-354 Biz 10.06.2020 p.) i B HaBYaIbHUII IIpoOLiEC
XapKiBCbKOTO HalliOHaJIbHOTO €KOHOMIYHOTO yHiBepcuteTy imeHi CemeHa KysHens (moBinka N2 20-86-31-115 Big,
18.06.2020 p.).

2. The dissertation is devoted to the substantiation of theoretical and methodical maintenance of the formation of
diagnostics of efficiency of export-import activity, development of procedures and tools of its realization at the
industrial enterprises. The dissertation systematizes theoretical approaches to defining the essence of the concept
of "diagnostics in economics". The differences of this concept from economic diagnostics are distinguished, and
the distinctive characteristics of diagnostics in economy on its kinds, functions and principles are established. The
essence of diagnostics in economics is substantiated according to the methodological framework, which contains
the subject, object, subject, principles, purpose, tasks, types, functions, technology, methods and tools, the content
of which is specified in the dissertation. The paper substantiates and determines the place of diagnostics of



export-import activity in the system of its management taking into account the subjects of management, the main
factors, functions and results of management of this activity. An analysis of the concepts of efficiency in the
economy, the most common definitions of the concept of efficiency in the economy showed that it is often seen as
a system, as an operation, as a solution and is expressed by a coefficient. Regarding the essence of the efficiency of
the enterprise, there are several approaches to the ratio of its components, namely: results and costs, results and
goals, results and needs. Regarding the efficiency of the export-import activity of the enterprise, domestic
researchers often define it as a component of the overall efficiency of the enterprise, as the effectiveness of
combining structural elements of production with financial, innovative and investment opportunities, as the effect
of activity, as the effectiveness of EIDP. The second section forms the main functional procedures for diagnosing
the effectiveness of export-import activities of the enterprise and proves their viability through practical
implementation. The methodical maintenance of diagnostics of influence of factors of external and internal
environment on the efficiency of the export-import activity of the enterprise is developed. The general list of the
main factors of the external environment influencing EIDP is substantiated, positive and negative among them are
defined, and thanks to this methodical maintenance the most influential factors are defined. The paper provides
analytical support for assessing and analysing the level of efficiency of export-import activities of enterprises.
Analysis of trends in the values of these criteria some large industrial enterprises showed the ambiguity of the
conclusion on the effectiveness of their export-import activities and the need to calculate the integrated indicator
based on these criteria. The expediency of calculating this integrated indicator using a modified method of
constructing a Harrington quality indicator is substantiated. The information-analytical support of diagnostics of
influence of factors of internal environment on efficiency of export-import activity of the enterprise which
includes a system of indicators, latent factors which are recommended to reveal by means of the factor analysis,
causal interrelations between factors is formed and indicators to be established by correlation-regression analysis,
detailed economic analysis. The third section substantiates the methodological approach to diagnosing the
effectiveness of the export-import activities of the enterprise, which consists of eleven stages and ensures the full
implementation of diagnostic functions. The expediency of using the results of diagnostics of the efficiency of
export-import activity of the enterprise in the development and adoption of management decisions, namely the
strategic management decision, is proved. The rational technology of making a strategic management decision is
substantiated in the work. In rational technology, in addition to the relevant stages, the results of their
implementation are defined, as well as the methods and tools by which these stages are implemented are specified.
The methodological components of developing a strategic management decision to increase the efficiency of
export-import activities of the enterprise, namely: subject, object, subject, purpose, conditions, role or significance
of the decision in the management system, analytical basis, causes of the problem. The practical significance of the
obtained results is confirmed by certificates of implementation in the activities of PJ SC "Turboatom" (reference N2
09-418 from 22.06.2020), PJ SC "Kharkiv Tractor Plant” (reference N2 07-354 from 10.06.2020) and in the training
process of Kharkiv National Economic University named after Simon Kuznets (reference N2 20-86-31-115 dated
18.06.2020).
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