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Pedepar:

1. Incepraliiio prucBs9eHO po3poOLi TEOPETUKO-METOLOJIOTIYHUX [TOJI0KEHDb Ta OOIPYHTYBAHHS IPAKTUYHUX
PeKoOMeHallil o0 yIOCKOHaIEHHS! YIIPaBiliHHs 6i3HeCc-MoiesIi0 HapTOTPAHCIIOPTHUX IiANPUEMCTB Ha 3acafax
aKTyasizanii eEKOHOMIYHMX geTepMiHaHT. [IpoBeneHo aHasi3 OCHOBHUX IiAXOMiB 10 BU3HAYEHHS €KOHOMIYHUX
JETEPMIHAHT [J1s1 MigIPUEMCTB — IPUPOAHUX MOHOIIOJIIN Ta 3aIIPOIIOHOBAHO BU3HAYATU [ETEPMIHAHTY IK YUHHUKU
BIUJIMBY, 1110 MAIOTh OCOOJINBY (BU3HA4asIbHY) [Iil0 [ FOCIIONAPIOI0YOro Cy0'eKTa, sIKa IIPU3Beie [0 i BUIIEeHHS
eeKTUBHOCTI HOT0 JisJIbHOCTI, 110 MifiKpecloe ix Npukiaaauuil xapakrep. Cepeq, neTepMiHaHT

Ha(pTOTPAaHCNIOPTHUX MiANIPUEMCTB 3alIPOIIOHOBAHO BUOKPEMUTH LU(POBi3allilo, Tapu( Ha TPAHCIIOPTYBAHHS Ta



apxiTeKTypy CTPYKTYpH YIIPaBJIiHHSA. 3alIpONIOHOBAHO PEKOMEHIALLI] O 3aCTOCYBAaHHS METOIIB YIIPaBJIiHHS 6i3HeC-
IIpoLiecaMy IIPOMUCIIOBOTO ITiIIIPUEMCTBA B KOPIIOPATUBHI CTPYKTYPI, SKi MaloTh OyTH CIIPSIMOBaHi Ha YIIPaBIiHHS
OCHOBHMMU, IONIOMDKHUMH, 3a6€31e4ylounMu 6i3Hec-TIpoliecaMu KOMIIaHii, a Takox 6i3Hec-TIpolecamu pO3BUTKY
i3 BpaxyBaHHSIM crienuQiky OisiIbHOCTI HAQTOTPAHCIIOPTHOTO MigIIPUEMCTBA. B po60Ti po3pobiieHa MeToguKa
OLIiHIOBaHHS 6i3HEC-MO/IeJli «eKOHOMIYHI IeTepMiHAaHTU — €(PEKTUBHICTb JisIZIbBHOCTI» HAa(TOTPAHCIIOPTHOI
KOMITaHii, 110 Binobpakae CyKynHUI BIJIUMB (PiHAaHCOBO-€KOHOMIUHUX [10Ka3HUKIB Ha KiHIIEBi pe3ybTaTu
rOCIOJAPCHKOI Aisl/IbHOCTI KOMIIaHIi Ta BUKOPUCTOBYE CUCTEMY OAVMHNYHUX ITOKA3HUKIB OL[iHKY €KOHOMIYHOI
e(pEeKTUBHOCTI MiJIPUEMCTBA 32 TAKUMU KOMIIOHEHTaMU $IK (piHaHCOBA CTIMKiCTb, JIiKBiIHICTb Ta
MJIATOCIIPOMOSKHICTb, [iJIOBA aKTUBHICTh Ta peHTabebHICTh. [IpOBeieHO MOIeTIOBaHHS iHTErpaJIbHOTO MMOKa3HUKA
€KOHOMIYHOi e(peKTUBHOCTI 6i3HeC-MOieli 3a JOTIOMOIOI0 METOAY HEUiTKUX MHOXMUH Ta TAKCOHOMIYHOTO aHaJIi3y.
3nilicHeHO epeBipKy MOZEJi Ha aZleKBaTHICTb. 3allpOIIOHOBAHO HAINPSIMU 3MiHU 6i3Hec-nipoueciB AT
«YkpTpaHcHadTa» 3a cpOopMOBaHOIO bizHeC-Mozeso. [106y0BaHO KOpesLiiHO-PerpeciiHy MOieJlb 3a1€eXKHOCTI
€KOHOMI4HOi e(peKTUBHOCTI HADTOTPAHCTIOPTHOTO MiANPUEMCTBA Bifl BUBHAUEHUX 03HAK-(PAKTOPiB KJIIOYOBUX
InetepMiHaHT. [JoBesieHO, 110 3pocTaHHs GaKTOPiB-XapaKTepPUCTUK BUTPAT 3yMOBJIIOE 3pOCTaHHS €(PEeKTUBHOCTI
6isHeC-Momeri B OibIIiN Mipi, aHDK 3pOCTaHHS BapTiCHUX (PAKTOPIB.

2. The dissertation is devoted to the development of theoretical and methodological provisions and substantiation
of practical recommendations for improving the management of business economics on the business model of oil.
The analysis of the basic approaches to definition of economic determinants for the enterprises is carried out -
and it is proposed to define determinants as factors of influence that have a special (determining) effect on the
business entity, which will increase the efficiency of its activities, emphasizing their applied nature. Among the
determinants of oil transportation companies, it is proposed to single out digitalization, transportation tariffs and
the architecture of the management structure. Recommendations for the application of business process
management methods of an industrial enterprise in the corporate structure are proposed, which should be aimed
at managing the main, auxiliary, supporting business processes of the company, as well as business development
processes taking into account the specifics of the oil transportation company. The paper develops a method of
evaluating the business model "economic determinants o efficiency" of the oil company, which reflects the total
impact of financial and economic indicators on the final results of the company's economic activity and uses a
system of economic efficiency individual indicators for such components as financial stability, liquidity and
solvency, business activity and profitability. The modeling of the integrated indicator of economic efficiency of the
business model is carried out using the fuzzy set method and taxonomic analysis. To determine the level of
economic determinants influence on the formed business model on the economic efficiency of the researched
enterprise, a correlation-regression model of economic efficiency is proposed, which includes certain factors-
indicators of key determinants evaluation. In the process of enterprise development determinants theoretical and
methodological aspects analysis, a system of quantitative indicators for assessing key determinants was formed.
The conducted F-statistics indicate a sufficient level of reliability of the evaluation results, thus a conclusion was
made about the significance of the equation as a whole. According to t-statistics, the significance of the regression
equation coefficients is confirmed.It is determined that the greatest impact on economic efficiency is exerted by
indicators-factors of cost and cost determinants, in particular, it should be noted that cost-factors included in the
regression model have a positive impact on economic efficiency, and cost negative impact. The directions of
business processes change of JSC Ukrtransnafta according to the formed business model are offered.
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