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Pedepar:

1. Incepraliito IpUCBSIYEHO PO3POOLi TEOPETUKO-METOLOJIOTIUHUX MTOJIOKEHDb Ta OOIPYHTYBAaHHS [IPAKTUYHUX
PEeKOMEeHIAMil o0 yIOCKOHATIeHHS YIIPaBiiHHs 6i3HeC-MoesuIio HapTOTPAaHCIIOPTHUX IiANIPUEMCTB Ha 3acanax
aKTyasizanii eKOHOMIYHUX JeTepMiHaHT. [IpoBeeHo aHasi3 OCHOBHUX MiAXOMIB 10 BU3HAYEHHSI €EKOHOMIYHUX
IeTepMiHaHT IJ1s1 MiJIIPUEMCTB — IPUPOJHMAX MOHOIIOJii Ta 3alIPOIIOHOBAHO BM3HAYATU AETEPMIHAHTHU SIK YUHHUKU
BIUIMBY, 10 MAIOTh OCOGJIMBY (BU3HAYAJIbHY) [Iil0 17151 TOCIIOAAPIOI0YOro Cy0’eKTa, sKa pu3Beie A0 MiJBUIEeHHS
ePeKTUBHOCTI H0T0 [isJIbHOCTI, 0 MiKpecIoe X NpukiaaaHuil xapaktep. Cepeq, neTepMiHaHT
Ha(pTOTPaHCIIOPTHUX iANPUEMCTB 3alIpOIIOHOBAHO BUOKPEMUTU LU(POBi3allito, Tapud Ha TPAaHCIIOPTYBaHHS Ta
apXxiTeKTypy CTPYKTYpU YIIPaBJliHHSA. 3allpONIOHOBAHO PEKOMEHIAILLI] 0 3aCTOCYBAaHHS METOIiB YIIPaB/IiHH 6i3HeC-
IpolecaMy MPOMUCIIOBOTO MiMIPUEMCTBA B KOPIIOPATUBHIl CTPYKTYPI, SIKi MalOTb OYTU CIIPSIMOBAHi Ha yIpPaBJIiHHS

OCHOBHUMU, IONIOMDKHUMH, 3a0€31e4ylournMu 6i3HeC-TIpoliecaMu KOMIIaHil, a TakoxX 6i3Hec-TIpoliecaMmu pO3BUTKY



i3 BpaxyBaHHM crienudiku AisIbHOCTI HAPTOTPAHCIIOPTHOTO MiANpUEMCTBA. B po6oTi po3pobieHa MeToauka
OIiHIOBaHHS 6i3HEC-MOeli «eKOHOMIUHI leTepMiHaHTH — e(DEeKTUBHICTb NisIbBHOCTI» Ha(pTOTPAHCIIOPTHOI
KOMIIaHii, 110 Binobpakae CyKyHUI BIJIUB (piHaHCOBO-E€KOHOMIUHUX [10Ka3HUKIB Ha KiHIIEBi pe3ybTaTh
rOCNOJAPCHKOI Aisl/IbHOCTI KOMITIaHIi Ta BUKOPUCTOBY€E CUCTEMY OAVMHNYHUX ITIOKA3HUKIB OL[iIHKY €KOHOMIYHOI
eeKTUBHOCTI IiANPrEMCTBA 32 TAKUMU KOMIIOHEHTaMU $K diHaHCOBa CTIHKIiCTb, JKBiAHICTb Ta
MJIATOCIIPOMOSKHICTb, [iJIOBa aKTUBHICTh Ta peHTabe bHICTh. [IpOBeieHO MOIeTI0BaHHS iHTErpaJbHOTO MMOKa3HUKA
€KOHOMIYHOi €(peKTUBHOCTI 6i3HeC-MOieli 32 JOIIOMOIOI0 METOAY HEUITKUX MHOXMH Ta TAKCOHOMIYHOTO aHAaJIi3y.
3pilicHeHO nepeBipKy Mojiesli Ha aleKBaTHICTb. 3alIpONIOHOBAHO HAIPSIMU 3MiHU 6i3Hec-nipoueciB AT
«YxkpTpancHadTay 3a cpopmMoBaHOIO HidHEC-MOogeo. [I06yIoBaHO KOpesLiliHO-perpeciiny Mozesib 3aJIeKHOCTI
€KOHOMI4HOi e(peKTUBHOCTI HAPTOTPAHCTIOPTHOTO MiANPUEMCTBA Bif BUBHAUEHUX 03HAK-(PAKTOPIB KJIIOYOBUX
netepMiHaHT. [JoBesleHO, 0 3pOCTaHHs (AaKTOPiB-XapaKTEPUCTUK BUTPAT 3yMOBJIIOE 3pOCTaHHS €(PeKTUBHOCTI
6izHec-mogmei B 6iybIliil Mipi, aHDK 3pOCTaHHS BapTiCHUX (PAKTOPIB.

2. The dissertation is devoted to the development of theoretical and methodological provisions and substantiation
of practical recommendations for improving the management of business economics on the business model of oil.
The analysis of the basic approaches to definition of economic determinants for the enterprises is carried out -
and it is proposed to define determinants as factors of influence that have a special (determining) effect on the
business entity, which will increase the efficiency of its activities, emphasizing their applied nature. Among the
determinants of oil transportation companies, it is proposed to single out digitalization, transportation tariffs and
the architecture of the management structure. Recommendations for the application of business process
management methods of an industrial enterprise in the corporate structure are proposed, which should be aimed
at managing the main, auxiliary, supporting business processes of the company, as well as business development
processes taking into account the specifics of the oil transportation company. The paper develops a method of
evaluating the business model "economic determinants o efficiency" of the oil company, which reflects the total
impact of financial and economic indicators on the final results of the company's economic activity and uses a
system of economic efficiency individual indicators for such components as financial stability, liquidity and
solvency, business activity and profitability. The modeling of the integrated indicator of economic efficiency of the
business model is carried out using the fuzzy set method and taxonomic analysis. To determine the level of
economic determinants influence on the formed business model on the economic efficiency of the researched
enterprise, a correlation-regression model of economic efficiency is proposed, which includes certain factors-
indicators of key determinants evaluation. In the process of enterprise development determinants theoretical and
methodological aspects analysis, a system of quantitative indicators for assessing key determinants was formed.
The conducted F-statistics indicate a sufficient level of reliability of the evaluation results, thus a conclusion was
made about the significance of the equation as a whole. According to t-statistics, the significance of the regression
equation coefficients is confirmed.It is determined that the greatest impact on economic efficiency is exerted by
indicators-factors of cost and cost determinants, in particular, it should be noted that cost-factors included in the
regression model have a positive impact on economic efficiency, and cost negative impact. The directions of
business processes change of JSC Ukrtransnafta according to the formed business model are offered.
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