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1. YoockoHaseHHsl BUBHAUYEHHSI CTPATeril MiIIPUEMCTBA B YMOBaX KPM3H Ha OCHOBI 30aJIaHCOBaHOI CUCTEMU

[IOKa3HUKIB

2. Improvement of enterprise strategy description in a crisis conditions on the basis of the Balanced Scorecard

Pedepar:

1. O6’eKT mOCiIKeHHS: TPOoLleC BUSHAUEHHSI CTPATETil IPOMUCIIOBOTO IMiTIIPUEMCTBA B YMOBax Kp13H; MeTa pOOOTH:
[O/IQ/IbIINI PO3BUTOK TEOPETUYHUX T10JI0KEHD, PO3POOKa METOIUYHUX i TPAaKTUYHUX PpeKOMEeHIalliil [0/10
BM3HAUEHHSI CTPATerii BeJIMKOro MallMHOOYiBHOTO MiJIIPUEMCTBA B YMOBax Kpy3u Ha ocHOBi 3CIT; meTonu
IOOCJiIKEHHS Ta anapaTypa: abCTPaKTHO-JIOTIYHUN METOJ, CACTEMHUI MiIXill, METOIA aHaJIi3y i CUHTE3y,
KAHOHIYHMI aHai3, EBKOHOMETPUYHI MOJieli, MOZieJli KpUBUX 3pOCTaHHS, rpadidyHUI METOI; TEOPETUYHI i TPaKTHUYHi
pesyabTatu: 3CII 9K iIHCTPYMEHT YIIPaBIIiHHSA 32 KJIACUYHUMU CKJIAIOBUMU, 3MICT KX YTOYHEHO Ta, Ha BiAMIiHY Bif,
iHIIMX, pO3MMPEHO NTOKA3HMKAMU: KOeillieHT 3a6€311e4eHOCTi BIaCHUMU OOOPOTHMMH KOIITaMU, PEHTa0€JIbHICTh
BUPOOHUILITBA, PEHTA0EJIbHICTh OCHOBHOI AiSJIBHOCTI — B paMKax CKJIaZ0BOi «(piHaHCHU»; 0O6CAT peasizoBaHOi

IIPOMUCJIOBOI TPOAYKIIii — «BHYTPILIHIX [TPOLECiB»; POH, OIJIATH Npalli, IKiCTb [Ipalli IepCoHaly, PiBeHb TPYLOBO]



IUCLUILIIHY, BUTPATA pO60YOTro Yacy Ha 1 mpaloiouoro, TPy LOMICTKICTb ITpalli — «II€pCOHaJy Ta mpati». 1o cknany
3CII gopaHo cK1anoBy PaKTOPiB 30BHIIIHBOIO CEPENOBUIIA, 1[0 CTBOPIOE NIepeyMOBU JJIs afarTaiii
niAnpueMCTBa [0 iX 3MiH; METOUYHE 3a0e3leyeHHs] BUBHAUEHHSI CTpaTerii BUXOy MiANpUeMCTBa 3 KpUay, B
OCHOBY $KOr0, Ha BiIMiHY BiJi iCHyI04MX, [TIOKJIaAeHOo 3acTtocyBaHHA 3CII Ta cTpareriYyHoro aHasi3y 30BHIIHbOTO 1
BHYTPIIIHBOTO CEPeIOBUILA TIiAIPUEMCTBA, 1110 eperdavyae BUSABIEHHS IPUYMHHO-HACIIIAKOBUX B3a€EMO3B'SI3KiB B
VIIPaBJIiHHI AiSIJIbHICTIO MigIIPUEMCTBA 3 YPaxyBaHHSIM iHEPLIMHOCTI €KOHOMIYHUX [IPOLIECiB, BUBHAYEHHS
[IEPCIIEKTUB PO3BUTKY HA OCHOBI KAHOHIYHOIO aHaJIi3y, MOJEJIE MHOKMHHOI perpecii, 3 pO3IOJiIEHUM JIaroM,
aBTOperpecii, KpUBUX 3pOC-~TaHHS; TEXHOJIOTIS KackagyBaHHs 3CII, sika Ha BiIMiHy Bif iCHyl04MX, [lepefbadae
nexkomrnosutiio 3CIT MamuHOOYIiBHOTO MiAIIPMEMCTBA Ha PiBEHb YIIPABIiHCHKOTO [IEPCOHAIY Ta CTPYKTYPHUX
IiApO37isiB Ha OCHOBI METO/IiB IIPSIMOTO BU3HAYEHHS Llijlel Ha MiJiCTaBi 1iijiell BEpXHbOI'O PiBHS Ta KOMOIHYBaHHS
CTaHJAPTHUX 1 iHAMBINyaNbHUX Liei; METOOUYHUN HiOXid 10 CTUMYJIIOBAHHS YIIPABJIiHCbKOIO IIEPCOHANY Ta
[IpaLiBHUKIB CTPYKTYPHUX MiIPO3ALUIIB MigIPpUEMCTBA, 10 BuKopuctoBye 3CII aK iHCTpyMeHT peanisauii cTpaTeri,
XapaKTEPHOIO PUCOIO SIKOTO € PO3IOJiseHHsl 00CAry HEeOOOB'SI3KOBUX BUTPAT i3 LOJIATKOBOI 3apIlyIaT HA OCHOBI
CHACTEMHU CTPaTETiYHUX Lijeil; npouenypa BrnpoBamkeHHs: 3CII B cucteMy yIpasiliHHSA NiAIIPUEMCTBA B yMOBaxX
KPU3U 3aBJISIKY BBEIEHHIO 3aX0]IiB BUSBJIEHHS Ta CUCTEMATU3aLlii KpU30YTBOPIOIOYUX ITPOTUPIY, BUSBJIEHHS
CTIMKOCTI IIPOLIECiB IEPETBOPEHD HA MiJIPUEMCTBI, iIHEPLiIHUX NPOLECIB Ta IEPCIEKTUB OTO PO3BUTKY,
KackanyBaHHs 3CII i moBeneHHS CcTpaTerii 0 piBHS YIIPaBIiHCbKOTO MIEPCOHAIY Ta CTPYKTYPHUX ITiPO3/iJIiB;
CTYIIiHb YIIPOBA/I)KEHHSI: PO3POOKHU BIIPOBAIKEHI B IPaKTUUHY HisinbHICTh 3AT «X3TV», BAT «XapkiBxonoamaun», 1
«X3TY»; chepa BUKOPUCTAHHSL: CTPaTeriuyHe YIPaBiliHHSA MAIIMHOOYIiBHUM MiAIIPUEMCTBOM B yMOBaX KPU3H.

2. The object of the research: the process of industrial enterprise strategy description in a crisis conditions; The
purpose of work: development of theoretical regulations and methodical provisions of machine-building enterprise
strategy description in a crisis conditions on the basis of the Balanced Scorecard (BSC); Research methodology and
instruments: scientific abstraction, system approach, analysis and synthesis, canonical analysis, econometric
models, models of growth curves, graphic method; Theoretical and practical results: BSC as an instrument
managements in classic perspectives, the content of which is specified and, unlike other, extended indexes:
coefficient of equity ratio, production profitability, basic activity profitability - within the perspective «finances»;
volume of the industrial output - «internal processes»; payroll, quality of personnel labour, level of labour
discipline, expense of working hours on one worker, work content - «personnel and labour». The content of the
BSC was expand by the external environment factors perspective which creates pre-conditions for adaptation of
enterprise to their changes; the methodical provisions of machine-building enterprise strategy aimed at the
output from the crisis description which is based on the BSC and strategic analysis of external and internal
enterprise environment which provides enterprise management cause and effect identifying with an allowance for
inertial economical processes, identifying prospects of development by the canonical analysis, econometric
models and models of growth curves; The technology of a domestic machine-building enterprise BSC cascading
down to its leading workers and subdivisions by the cascading method: straight purpose identifying on the ground
of the top-level purposes and combining of the standard and individual purposes; The methodical approach of
leading workers and subdivisions workers stimulation to achieving the BSC as the instrument of strategy
realization which provides distribution of not obligatory costs of extra salary by the strategic purposes system; The
procedure of the BSC implementation to machine-building enterprise management system in a crisis conditions
due to introduction of the economical and organization measures to identifying and systematization of
crisismaking contradictions, identifying of enterprise transformations processes stability, inertial processes and
prospects of his development Subject and degree of introduction: developments are implemented in practical work
of CJSC “KhZTU”, OJSC “KHARKOVHOLODMASH?”, SE “KhZTU". The sphere of application: strategic management
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