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1. TocnigpKeHHs IPUCBIYEHE PO3POOLI MEXaHi3My iHTerpauii KagpoBoro ayguTy B CUCTEMY YIIPABJIiHHS PU3UKaAMU
KOMIaHii 3 MeTo10 3HMKeHHs HR-pu3uKiB Ta nifgBuileHHs eQpeKTUBHOCTI YIPaBJliHHS Yepe3 3acTocyBaHHsI HR-
aHaMITUKY Ta PUBUK-OPiEHTOBAHUX MiAXOMiB. Y poOOTi MpoaHani3oBaHO MiKHAPOIHUM i HalliOHAJILHUH AOCBI,
opraxizallii Kaf[poBOro ayAuTy, BU3HAUYEHO HOT0 pOJib y KOPIIOPAaTUBHOMY PU3KMK-MEHEPKMEHTI. Briepiue
OOI'PYHTOBAHO KaZPOBUM ayUT SIK KJIIOYOBUH €JIEMEHT CTPATEriYHOrO YIIPABJIiHHS [IEPCOHAJIOM, IO 3a0e3Ieuye
BiZ[TOBiJHICTb 3aKOHOAABCTBY Ta CTI¥KMI PO3BUTOK KOMIIaHii. 3alIpONIOHOBAHO CTPYKTYPOBAaHUM MiAXiz N0 ayouTy:
ineHTHikalis pusuKiB, nepesipka JOKyMeHTallii, OLliHKA BiZIlIOBIIHOCTI IepCOHAaJy LijIsiM KOMIIaHii, yIipaBJliHCbKe
pearyBaHHS. Po3p006y1eHO KOMIJIEKCHUN MEXaHi3M, SIKUI OXOIIIOE (PYHKLIOHAJbHI, OpraHisaliiiHi Ta aHaIiTUYHi
KOMIIOHEHTH 1 iHTErpy€eThCs B 3arajibHy CUCTEMY YIIPABJIiHHS PU3MKaMU. Lle 103BoJIsie CBOEYaCHO BUSIBIISITU

3arposu Ta NpuiiMaTy OOI'PYHTOBAHI pillleHHs, 30KpeMa 3aBIsIK BUKopucTaHHio HR-anasnituku ta Big Data.



MexaHi3m BrIIIO4a€ OLiHKY KOMIIETEHLIil, IPOAYKTUBHOCTI, 3aJI0BOJIEHOCTI, afianTauii Ta Bif[1I0BIIHOCTI
3aKOHOJIaBCTBY. Moro BIIPOBAJIKEHHS CIIPUSIE€ 3HWKEHHIO BTPAT KJIIOYOBUX IPAaLliBHUKIB, NiABUILIEHHIO MOTUBAllil Ta
rayukocti HR-npouecis. Ha npuknani AT «IToginscbkuil nemeHTt», IIpAT «Cinbno Piteitn» ta [TpAT «®opa Piteitn»
IOBEIEHO, 110 BIIPOBAIKEHHSI CKOPOUYy€e TPUBAJIICTb ayauTy Ha 38-42%, minBuIiye TOYHICTD pilieHb Ha 25% i
3meHmye HR-Butparu Ha 12-15%. YI0CKOHa/IeHO METOIUKY OLiHKM €(EeKTUBHOCTI NepCOHay 3a AOMOMOTOI0
6araToakTOPHOro aHasizy, 1o [0eIHYE KiNbKiCHI Ta sSIKiCHI TOKa3HUKU. MeTouKa 403B0JIsie IIPOrHO3YBaTU
tenaeHuii HR-nonituky, ouiHioBaTy aganTalio, e(peKTUBHICTb HaBYaHHS Ta BiANIOBIIHICTh KOMIIETEHIiN CTpaTeTii.
Pe3ysnbTaTul BIPOBIKEHHS: 3pOCTaHHS e(PEKTUBHOCTI Ha 12%, 3a71y4eHOCTi Ha 17%, 3HM)KEHHS BTPAT Bif, HESKICHOTO
Io6opy Ha 9%. 3arporOHOBAHO METOIMKY OLiHKM CTaHy BIIPOBAIKEHHS KaZPOBOTIO ayIUTY 3 YpaxyBaHHIM
CTabisIbHOCTI CKJIany, 3aJTy4€HOCT], BiIIOBIAHOCTI KOMIIETEHIIii1 i HOTPMMaHHS TPYJOBOro 3aKOHOaBCTBa. I1inoTHi
KoMnaHii nokasanu 3pocranHs HR-cTiiikocTi Ha 23%, a inTerpanbHuil NOKasHUK epeKTuBHOCTI ctaHoBUB 0,58-0,81.
YIOCKOHAaJIEHO TEPMIHOJIOTIYHUI anapaT («pU3UK», «yIIPABJIiHHS PU3UKAMI», «<KaAPOBUN ayIUT», <MEXaHI3M
BIIPOBA’)KEHHSI»), 1110 3a6€e311e4nJI0 JIOTiKO-MeTO0JI0TiYHy 6a3y 115 aHanidy HR y konTekcTi pusukiB. CTpaTeriyHuit
IIOTEHIIias KaJJpoBOro ayJUTy OOIPYHTOBAHO Yyepes MOPiBHIHHS 3 MbKHapoaAHUMU cTangaptamu (ISO 9001, 45001,
27001). TToxasaHo, 10 KapOBUI ayOUT TPAaHCPOPMYETHCS 3 iIHCTPYMEHTY KOHTPOJIIO y CTPATEriYHy CUCTEMY
3anob6iranHsa HR-pusukam. Cucremaru3oBaHo cyyacHi HR-iHctpymenTu: KPI-nianesi, nudposi cucteMu OLiHKA
3aJIy4€HOCTI, afjanTalii, #o60py Ta yTpuMaHHs. BcTaHOBI€HO TPUYMHHO-HACIIIIKOBI 3B'513KM MiXX peaynbratamu HR-
aHaJIiTUKY Ta (PiHAHCOBUMMU PU3MKAMU: 3HUKEHHS 3ay4eHOCTi Ha 10% cipuyrHse NafiHHS OnepaliiHoi
edexTuBHOCTI Ha 6-7%. [TornubaeHo Tunosorito HR-pu3ukis: BHYTpillHi (IVIMHHICTb, BUTOPSHHS, Hee(eKTUBHA
ajanTanis) Ta 30BHilIHI (Mirpauis, nedinuT HaBUYOK, 3aKOHOAABYI 3MiHN). PO3p06IeHO MaTPULII0 PUBKKIB i
VIPaBJIiHCHKI pillleHHs, 10 YCHILTHO anlpoboBaHi B IT'SITK opraxisauisax. InpopMmaliiliHe 3a6€3n1€4eHHS KaJlpOBOTO
ayJIuTy JonoBHeHe IT-iHcTpyMeHTamMu: IITYYHUM iHTEJIEKTOM, LHU(PPOBOI 06POOKOIO JAHUX i aBTOMATU30BaHNUM
MOHITOPUHIOM pU3UKiB. Smart HR-MeTpuku nigBuinIM TOUHICTh giarHOCTUKU Ha 18% Ta CKOpOTUIU 4ac
IiATOTOBKM 3BIiTiB Y[ Biui, 1110 IO3UTHUBHO BIVIMHYJIO Ha sIKicTh HR-pilleHs i 3arasibHy epeKTUBHICTb yIIpaBJliHHS

INE€PCOHAJIOM.

2. This study focuses on developing a mechanism for integrating HR audit into a company’s risk management
system to reduce HR-related risks and enhance management efficiency through the use of HR analytics and risk-
based approaches. The dissertation analyzes global and national practices of HR audit and defines its role in
corporate risk management. For the first time, the HR audit is substantiated as a core element of strategic
personnel management, ensuring legal compliance and sustainable development. A structured approach is
proposed, including risk identification, HR documentation audit, assessment of personnel’s alignment with
company goals, and managerial responses. A comprehensive mechanism is developed, consisting of functional,
organizational, and analytical components, integrated into the company’s overall risk management system. It
enables proactive HR risk identification and timely decision-making, supported by automated tools such as HR
analytics and Big Data. The audit mechanism includes assessment of competencies, performance, satisfaction,
onboarding, and legal compliance. It aims to reduce the loss of key staff, improve motivation, and adapt HR
practices to dynamic business environments. Based on case studies (PJSC "Podilsky Cement", PJSC "Silpo Retail",
PJSC "Fora Retail"), the implementation reduced audit time by 38-42%, increased decision accuracy by 25%, and
decreased HR costs by 12-15%. An improved method for evaluating HR performance using multifactor analysis was
introduced, combining quantitative and qualitative indicators. It helps forecast HR trends and evaluate adaptation,
training, and alignment with company strategy. Results show increased efficiency (+12%), engagement (+17%), and
reduced recruitment losses (-9%). A new method to assess the state of HR audit implementation was proposed,
considering workforce stability, engagement, compliance, and strategic fit. Companies using this method achieved
23% higher HR resilience, with overall effectiveness scores between 0.58 and 0.81. Theoretical concepts were
clarified, including "risk", "risk management", "HR audit", and its implementation mechanism, forming a consistent
basis for analysis in risk-oriented HR management. The strategic potential of HR audit was substantiated through
analysis of international standards (ISO 9001, 45001, 27001), showing that HR audit evolves from a control tool into
a strategic system for HR risk prevention. Modern HR analytics tools (KPI dashboards, engagement and



adaptability assessment systems) were systematized. Causal links between HR data and financial risks were
identified. For example, a 10% drop in engagement correlates with a 6-7% fall in operational efficiency. The
classification of HR risks was deepened, identifying internal (turnover, burnout, adaptation issues) and external
risks (migration, skills shortages, legal changes). A risk matrix and management responses were tested in five
companies, showing high practical value. The HR audit information system was enhanced with Al, digital data
processing, and automated monitoring. Smart HR metrics improved diagnostic accuracy by 18% and halved audit
reporting time, significantly boosting HR decision quality and efficiency.
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