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Pedepar/aHoTanis:

1. O6’exTOM [IOCTII>KEHHSI € IIPOoLeC YIIpaBiliHHA O6i3HeC-TIpoLnecaM MiAIIPUEMCTBA B yMOBaX 1 PoOBOi
TpaHcopmalii. [TpegmMeTom AOCiIPKEHHS € TEOPETUKO-METOANYHI Ta IPUKJIAJHI 3acay YAOCKOHAIEHHS
yIpaBJliHHA 6i3HEC-TIpoLecamMu MiJIIPUEMCTBA Ha OCHOBI iHTerpallii cydacHuX Uu@poBUX TEXHOJIOTIN. MeTor
IOCJIiZIPKEHHS € TEOPETUYHE OO PYHTYBaHHS Ta PO3POOJIEHHS iIHCTPYMEHTAPilo YAOCKOHAJIEHHSI YIIPaBJIiHHS 6i3Hec-
Ipoliecami MifIIpueMCTBa B yMoBax LudpoBoi TpaHchopmMaliii eKOHOMIKU. Y TOCTiIKeHHI BUKOPUCTAaHO METOAU
CHACTEMHOTO Ta NOPiBHSIJIBHOTO aHaJIi3y, y3arajJbHEHHS, EKOHOMIKO-CTaTUCTUYHOTO aHali3y, EKOHOMIKO-
MaTeMaTU4YHOIO MOJEJIOBAHHS, €KCIIEPTHOTO OLiHIOBAHHS, iHTErPaJIbHOTO OLiHIOBAaHHSI, METO], 302J1aHCOBAHUX
NIOKA3HUKIB Ta CTPATErivHoOro aHasizy. TeopeTndHe 3Ha4Y€HHSI POOOTH MOJISTA€E Y PO3BUTKY TEOPETUKO-METOLUYHUX
3acaj, MPOLEeCHOro YIIpaBJliHHS NiANPUEMCTBOM B yMOBax IMPpPoBoi TpaHcpopmallii, yTOUHEHHI CyTHOCTI KaTeropii
«bi3HEC-TIpoLeCy i «yIpaBiiHHs 6i3HeC-TIpolLiecaMuy, a TAaKOX (POPMyBaHHI MiIXOMiB IO OLiHIOBAaHHS LAPPOBOi
3pinocTi Ta e(peKTUBHOCTI 6i3Hec-nponeciB. HaykoBa HOBM3HA OflepKaHUX Pe3yJbTaTiB M0JIArae y po3pobeHHi

aJarTHBHOIO MEXaHi3My yIIpaBJiiiHHS 6i3Hec-TpoliecaMy MiAIprueMCTBa B yMoBax 11dpoBoi TpaHcPopmariii Ta



BIOCKOHAJIEHHI iIHCTPyMEHTApiIo OL[iHIOBaHHS iX €(DEeKTUBHOCTI HA OCHOBI a/1alITOBaHOI CUCTEMH 36a7IaHCOBAHUX
[TOKa3HUKIB 1 iHTerpajbHOro MoKa3HUKa e(PEeKTUBHOCTI. YIOCKOHAIEHO Mifxoau N0 GOPMYBaHHS CTpaTeriyHuX
npiopuretiB udpoBoi TpaHchopmallii 6i3HeC-IIPOLIECiB 3 ypaxyBaHHIM PiBHS LU(POBOI 3pisloCTi MiANIpUEMCTBA,
iHTerpauii TEXHOJIOri MTYYHOrO iHTEJIEKTY, IHTEpHETY peveli Ta aHAIITUKY BEJIUKMX JAHUX Y CUCTEMY YIIPABJIiHHA.
Cdepa 3acTocyBaHHS pe3yJIbTaTiB JOCIIKEHHS OXOILJIIOE IisyIbHICTD MiIIPUEMCTB Pi3HUX rajay3eil eKOHOMIKH,
30KpeMa BUPOOHUKIB MiHEpaJIbHUX BOJ, a TAKOXK MO’Ke OyTH BUKOPUCTaHA KePiBHUKAaMU MiATIPUEMCTB,
KOHCYJIbTaHTaMU, OpraHaMU YIIPaBJliHHS Ta HAyKOBLSIMU IIpY PO3POOJIEHH] i1 peanizauii cTpareriii utuppoBoi

TpaHc@opMmallii Ta BIOCKOHAJIEHH] YIIPaBJliHHS 6i3HEC-TIPOLIECaMU.

2. The object of the research is the process of enterprise business process management in the context of digital
transformation. The subject of the research comprises the theoretical, methodological, and applied foundations for
improving enterprise business process management through the integration of modern digital technologies. The
purpose of the study is to provide a theoretical justification and develop practical tools for improving enterprise
business process management under the conditions of the digital transformation of the economy. The research
employs the methods of systems and comparative analysis, generalization, economic and statistical analysis,
economic and mathematical modeling, expert evaluation, integrated assessment, the Balanced Scorecard
approach, and strategic analysis. The theoretical significance of the study lies in the further development of the
theoretical and methodological foundations of process management under digital transformation, clarification of
the concepts of "business process" and "business process management,” and the development of approaches to
assessing digital maturity and business process performance. The scientific novelty of the obtained results consists
in the development of an adaptive mechanism for enterprise business process management under digital
transformation and the improvement of tools for assessing business process performance based on an adapted
Balanced Scorecard and an integrated performance indicator. The study further improves approaches to defining
strategic priorities for the digital transformation of business processes by considering the level of enterprise
digital maturity and the integration of artificial intelligence, the Internet of Things, and big data analytics into the
management system. The research findings can be applied by enterprises across various sectors of the economy,
particularly mineral water producers, as well as by business managers, consultants, public authorities, and
researchers in developing and implementing digital transformation strategies and improving enterprise business
process management.
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