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Pedepar:

1. Incepraiis npucBgYeHa OOrPyHTYBAHHIO TEOPETUYHO-METOIUYHUX Ta MPUKJIAJHUAX 3aCa]] CTPATEriYHOTrO
YIPaBJIiHHS KaIpOBOIO MOJIITUKOIO Ta JIIOACHKUM KalliTaJoM arpapHUX MigIpueMcTB. B po6oTi ineHTudikosani poJb
Ta 3HaYEHHS KaJIpPOBUX PeCypcCiB y GOPMyBaHHI EKOHOMIYHOTO [IOTEHLiay Ta JIIOACHKOTO KalliTaly arpapHAX
nignpuemMcTB. OGIPYHTOBAHO KOHLENTYaIbHI 3acany (pOpMyBaHHS, MOGini3allii Ta BiiTBOpEHHS KaJJpOBOroO
MOTEHIIialy Ta JIIOJICHKOTO KalliTayly arpapHUX MigIPpUEMCTB. BUKOHAHO OLiHKY CTPYKTYPHO-AWHAMIYHUX TEHIECHIIN
PO3BUTKY KaZpPOBOTO IOTEHLiaJy Ta JIIOLCHKOrO KalliTaly arpapHUX MiAnpueMCTB. JJOCIigKeHO aHaliTUYHi Ta
METOJNYHi OCHOBY (POPMYBAHHS CTPATETI YIIPaB/IiHHS KaApPOBOIO MOJIITUKOIO Ta JIOACHKMM KalliTaJIOM arpapHUX
nignpuemcts. OGIPYHTOBAHO CUCTEMY IHCTPYMEHTIB Ta 3aCO0iB yIIpaBliHHS KaIpOBUM MOTEHIIaTIOM,
(opMyBaHHSM Ta peasisaliielo KaApoBoi NOJITUKY I pO3BUTKOM JIIOJICHKOIO KalliTaly arpapHUX HiJIIPUEMCTB B
KOHTEKCTi BiTTBOPEHHSI OCTaHHBOTO. [AeHTH(IKOBAHO KJIIOYOBI HANPSIMU peastizallii KapoBOi MOJITUKY arpapHUX
nignpueMcTB. Po3po6iieHo NpuKiIafzi 3acagy GOopMyBaHHS aJallTUBHUX CTPATETiil yIIpaBliHHS KaZpOBOIO

MOJIITUKOIO Ta JIIOACHKUM KalliTaJIOM arpapHuX MignprueMcTB. HaykoBa HOBU3HA OJlep>KaHUX PE3YJIbTaTiB



IOCJIiIPKEHHS MOJIIrae B OOIPYHTYBaHHI Ta PO3po6Li PYHKLIOHAIbHUX MiIXO/iB 10 TeHEPYBaHHS Ta iMIIeMeHTallii
CTpaTerTill yIIpaBJliHHS KaJpOBUM IOTEHIIIaJIOM Ta JIIOLCHKUM KalliTaJOM arpapHUx MiJPUEMCTB Y KOHTEKCTI
BUKJIMKIB, CIPUYMHEHMX 3MiHaMU 30BHIIIHBOTO cepefoBUllia. B nucepraliii Briepiie 06IpyHTOBaHO KOHLIENITyaJlbHi
OCHOBU r€HEPYBaHHA Ta IMIIJIEMEHTALlii afaNTUBHOI CTpaTerii yIpaBiliHHS KaZpOBYM IIOTEHLia/IOM Ta JIIOICbKAM
KalliTaJIoOM arpapHUX MiJIIPUEMCTB, sIKa 6a3yeTbCs Ha BIIPOBA/IKEHHI pe3yJIbTaTiB KiJIbKiCHOTO Ta SIKICHOrO aHasli3y
(daxTOpiB Ta BU3HAYEHHI TEeHAEHIil NiBUIIEHHS TPOAYKTUBHOCTI IIpalli IepcoHay, o JOCATaeThCs 3a
IOTIOMOT0I0 IHCTPYMEHTIB MOHITOPUHTY MOKJIMBOCTEN IiABULLIEHHS IPOAYKTUBHOCTI 3 ypaXyBaHHSIM PECYPCHUX
MO>KJIMBOCTEN Ha NI€BHUM IE€Piof Yacy AJ1sl Pi3HMX BUIIB JisSVIBHOCTI. YJOCKOHAJIEHO METOOUYHUN IIIXil 1O
BCeOIYHOI OLI{HKM KaJpoBOro MOTeHIiay, SKUi BpaxoBye Qi3nyHi, cOliabHO-TICUXOJIOTi4Hi, TpodeciiiHO-
kBastiikaliliHi, MOpasbHO-KyJIbTYPHI, iHT€JIeKTyasIbHi, iIHHOBaliliHi, iHilliaTUBHO-KpeaTUBHi Ta iMiJ)keBi aCIIeKTH, a
TaKOX [03BOJI€ BU3HAYUTH SKICHUI CTaH i IPOTHO3YBaTU TEHAEHIIIi CTPATEridYHOrO PO3BUTKY. Y OCKOHAIEHO
inenTudikalio 3aKOHOMipHOCTEH BIJIMBY BHYTPIIIHIX FOCIOAAPChKUX BiIHOCKH Ha 3MiHN €(PEKTUBHOCTI
yIIPaBJliHHS KaJpPOBUM [IOTEHIIiaJIOM, 3aCHOBaHE HAa CUCTEMHOMY aHaJli3i CTaHYy MalHOBUX, JOTOBIPHUX Ta
coljia/IbHO-TPYJOBUX BilHOCHH B arpapHOMY HiAnpruemcTsi. Po3pobsieHo yoCcKoHalieHi MeTOOMYHI NiAXoau 1o
BUSIBJIEHHS] MOKJIMBOCTEN 3HIDKEHHS TPYAOBUX BUTPAT LIJISIXOM BU3HAYEHHS TUTOMUX BEJIMYMH iX BIJIMBY Ha

(diHaHCOBI pe3yabTaTy IisiIbHOCTI arpapHUX MiAIIPUEMCTB 32 JOTIOMOI'0I0 EKOHOMIKO-MaTeMaTUYHNUX METOJiB.

2. The dissertation is devoted to the substantiation of the theoretical-methodical and applied principles of
strategic management of personnel policy and human capital of agrarian enterprises. The work identifies the role
and importance of human resources in the formation of the economic potential and human capital of agrarian
enterprises. The conceptual principles of formation, mobilization and reproduction of personnel potential and
human capital of agrarian enterprises are substantiated. The assessment of structural and dynamic trends in the
development of personnel potential and human capital of agrarian enterprises was carried out. Analytical and
methodological foundations of the formation of strategies for managing personnel policy and human capital of
agrarian enterprises have been studied. The system of tools and means of management of personnel potential,
formation and implementation of personnel policy and development of human capital of agrarian enterprises in
the context of reproduction of the latter is substantiated. The key areas of implementation of personnel policy of
agrarian enterprises have been identified. The applied principles of the formation of adaptive strategies for the
management of personnel policy and human capital of agrarian enterprises have been developed. The scientific
novelty of the obtained research results lies in the justification and development of functional approaches to the
generation and implementation of strategies for managing personnel potential and human capital of agricultural
enterprises in the context of challenges caused by changes in the external environment. In the dissertation, for the
first time, the conceptual foundations of the generation and implementation of an adaptive strategy for managing
personnel potential and human capital of agrarian enterprises are substantiated, which is based on the
implementation of the results of quantitative and qualitative analysis of factors and the determination of trends in
increasing the labor productivity of personnel, which is achieved with the help of tools for monitoring
opportunities for increasing productivity, taking into account resource opportunities for a certain period of time
for various types of activities. A methodical approach to the comprehensive assessment of personnel potential has
been improved, which takes into account physical, social-psychological, professional-qualification, moral-cultural,
intellectual, innovative, initiative-creative and image aspects, as well as allows determining the quality state and
forecasting strategic development trends. The identification of patterns of influence of internal economic relations
on changes in the effectiveness of management of personnel potential has been improved, based on a systematic
analysis of the state of property, contractual and social-labor relations in an agrarian enterprise. Improved
methodical approaches to identifying opportunities for reducing labor costs by determining the specific values of
their impact on the financial results of agricultural enterprises using economic and mathematical methods have
been developed.
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