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Pedepar:

1. B pucepTauiiiniil poboTi mpoBeneHnit aHali3 iCHYI0YUX MiTX0iB 0 YIIPaBliHHS IPOEKTaMU PO3BUTKY
opraxizalliil, BU3Ha4€Hi OCHOBHI O3HaK/ KOMILJIIMEHTApHOCTI 11711 (pOpMyBaHHs 36a71aHCOBAHO] LIiIHHOCTi Iporpam
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OCHOBI 3aIIPOIIOHOBAHUX MOJesiell i MeToliB Po3pobsIeHO 6i3HeC Kelic yIpaBiliHH LIiHHOCTSIMU OpraHisarii.

2. In the thesis analyzed the existing approaches to project management of organizations identified key attributes
of complementarity to form a balanced program of values organizations developed a set of models, methods and
mechanisms to ensure the effectiveness of organizational development programs. On the basis of the proposed



models and methods built algorithms targeting and value-based project and program management. Introduced
genomic model of value-based project management methodology P2M. Shows a model template benefits create
value in the projects.
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