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V. BizomocTi npo guceprariio
Moga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema guceprauii:
1. BHyTpimHIN MOTHBaLITHMI MEXaHi3M iHHOBaLIIMHOI [isJILHOCTI NePCOHANy MOPCBHKUX MOPTIiB

2. The internal motivational mechanism of the innovative activity of seaports staff

Pedepar:

1. O6'eKTOM HOCIIIKEHHS € TIPOLIECU MOTUBAllii IEPCOHANTY MOPCBHKUX MOPTIB 10 €(PEKTUBHOI TPYLOBOI Ta
iHHOBaLilHO] AisimpHOCTI. MeTa: TeOpeTUKO-MeTOANYHE Ta HAYKOBO-TIPAKTHYHE 3a6e3MeYeHHs] peKOMEeHALN o0
BM3HAUEHHS CTPYKTYPH i pO3pOOKM BHYTPIIIHBOTO MOTHUBALiIIHOTO MeXaHi3My iHHOBaLiliHO] Jisi/IbHOCTI epcoHany
MOPCBKUX IOPTiB. METOAM: TEOPETUYHOTO y3arajJbHEHHH i IIOPIBHAHHS; iICTOPUYHUM aHali3; AlaJleKTUYHUHA i
CTPYKTYPHO-(QYHKLIOHAIBHUI; CTATUCTUKO-€KOHOMIUHUI; IPYITYBaHHSI; €KCIIEPTHMUIA; 6a/bHOI OLIIHKY ; aHAMi3y Ta
CHHTE3Yy, KOHKPETHOTO Ta aOCTPAKTHOTO MOPIiBHSJIbHUX XaPAKTEPUCTHUK. YIOCKOHAIEHO: CTPATETIIO yIIPaBIiHHS
[IEPCOHAJIOM MOPCBKOTO IIOPTY; HAYyKOBO-METOIMYHUI MifXif, 10 npouecy (opMyBaHHS OpraHisaliiiHo-

€KOHOMIYHOT0 M€XaHi3My iHHOBALIMHOI AisIJIBHOCTI MOPCHKUX MTOPTiB; MOTUBALIIMHNUI ME€XaHi3M iHHOBALiTHO]



IiSJIbHOCTI [I€PCOHAY; KOMIUIEKCHY OLIHKY IKOCTi Ta pe3yJIbTaTUBHOCTI IHHOBALIMHOI AisIZIbHOCTI IIEpCOHAIY.
OpeprKany nojasnbpini pO3BUTOK: MOHATIMHUI anapat "MOTHUBALlisg"; MOZI€JIb KOMILJIEKCHOI MOTHUBALlii TepCOHAMNyY A0
IHHOBALIMHOI IiSJIBHOCTI; CUCTEMAaTH3allisl YUHHUKIB MAaKPOCEPEIOBHUIIA, HIJIIXOM BUIIJIEHHS TaKUX TPYIL
BM3HAUYEHMX IPOOJIEM, HAMPSIMIB Jill, BIUIMBY Ha [isJIbHICTb MOPCBKOTO MOPTY; OpraHizalilHAM Oifgxifs 1o
yIIpaBJliHHA iIHHOBALIMHOIO HisJIbHICTIO IIEPCOHAY Ha PI3HUX eTalnax JXUTTEBOI'O LIMKIIY; MOJEJIb KOMILJIEKCHOI
MOTHBALlii lepcoHasy 1o LiHHiCHUX opieHTaliil. Cdpepa BUKOPUCTAHHS: MiANPUEMCTBA TPAHCIIOPTHOI ranysi.

2. The object of research is the process of seaports personnel motivation to effective employment and innovation.
The aim is to provide theoretical-methodological and practical recommendations of the design and development
of internal motivation mechanism of innovative activity of seaports staff. Methods: theoretical generalization and
comparison; historical analysis; dialectical and structural-functional; statistical and economic; groups methods
expert; scoring; analysis and synthesis, detailed and abstract comparative characteristics. The HR strategy of the
sea port; scientific and methodical approach to the process of formation of organizational-economic mechanism
of innovative activity of sea ports; motivation mechanism of innovative activity of the personnel; comprehensive
evaluation of the quality and effectiveness of innovative activity of the personnel were improved. The conceptual
framework "motivation"; the model of comprehensive personnel motivation to innovative activity; systematization
of factors of macro environment, by allocating such groups: specific problems; courses of action; influencing the
activities of a seaport; an institutional approach to management of innovative activity of personnel at different
stages of the life cycle; model of comprehensive personnel motivation for value orientations. Application area:
enterprises of transport industry received further development.
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