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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHUX PYyOPHK: 06.81.12

Tema gucepranii:
1. PO3BMTOK aHTMKPM30BOTO YIIPABJIiHHA Ha MiJNIPUEMCTBAX

2. Anti-crisis management development at the enterprises

Pedepar:

1. O6'eKTOM HOCHIIIKEHHS € TIPOLIeC aHTUKPU30BOTO YIIPABIiHHS HA MAaIMHOOYIiBHUX MifIpreMCTBaX. MeToo
IYiCcepTaLifiHOi poOOTH € PO3POOJIEHHS TEOPETUKO-METOAUYHUX [10JI0’K€Hb Ta IPAKTUYHUX PEKOMEHTALLN 10110
PO3BUTKY aHTUKPHM30BOT0 YIPABJIiHHS HA MiAIIPUEMCTBAaX. ABTOPOM BUKOPUCTAHO TaKi 3araJlLHOHAYKOBi METOIM:
MOPIBHAJILHOTO aHasi3y, CUCTEMATU3allii Ta y3araJbHEHHs, aHAJIOTi Ta IPyIlyBaHHS, TOPIBHAIbLHOI OLIHKY,
CHCTEMHOTO aHaJli3y, eKCIIEPTHUX OLiHOK, (iHaHCOBO-€KOHOMIYHOI'O Ta CTaTUCTUYHOrO aHali3y, popmantisaliii,
CHACTEMHO-1IiJIbOBOTO Ta CUTYaLlifHOT0 aHali3y, EKOHOMIKO-MaTeMaTUYHOIO MOJIe/I0BaHHs. TeopeTuyHa LiHHICTb
Pe3yJbTaTiB AuCepTaLifiHOI pOOOTH NOJIArae B yTOUYHEHHI KaTEropill "aHTMKPU30BE YIPABJIiHHS MigIIPUEMCTBOM",
"PO3BUTOK aHTUKPU30BOTO YIIPaBJIiHHA", TOOYIOBI y3arajpHeHoi kinacudikanii YMHHUKIB aKTUBI3aLlii aHTUKPU30BOTO
YIIPaBJIiHHS MiANPUEMCTBOM, YIOCKOHAJIIEHHI METOy AiarHOCTUKUA KPU30BOTO CTAHY IiAIPUEMCTBA, a TAKOX
MOJeJli aHTUKPU30BOT0 YIIPaBJIiHHS MigIIPUEMCTBOM Ta PECTPYKTypHU3alii mianpruemcrsa. HaykoBOI0 HOBU3HOIO €
3aIIPONIOHOBAHUI METOJ], OLiHIOBaHHS PiBHA JOCATHEHHS aHTUKPU3OBUX LiJIeH, Pe3yIbTaTUBHOCTI aHTUKPU30BUX

3aX0/1iB, BUTPAT PECYypCiB Ha ix po3pobJIeHHs i peasizaliio, 0 I'PYHTYETHCS HA PO3PaXyHKY [10Ka3HUKIB



edeKTuBHOCTI. PeKoMeHpallii aBTopa 3aCTOCOBYIOTbCS OO MiIBULLIEHHS PiBHSI PO3BUTKY aHTUKPU30BOTO
yIPaBJIiHHS Ha MalIMHOOYAiBHUX HifnprueMcTBaxX. Cdhepoio BUKOPHUCTaHHS aBTOPChKUX PEKOMEHALN € BiTYM3HSHI

MamuHOOYiBHI MigpueMcTBa.

2. The object of research is the process of anti-crisis management of engineering enterprises. The aim of the thesis
is to develop theoretical and methodological asis and practical recommendations for the development of anti-
crisis management in enterprises. Author used the following general scientific methods of comparative analysis,
systematization and generalization, analogy, and grouping, benchmarking, systems analysis, expert appraisal,
financial, economic and statistical analysis, formalization, system-trust and situational analysis, economic and
mathematical modeling. The theoretical value of the results of the thesis is the clarification of categories "anti-

crisis management", "development of anti-crisis management", the formation of the generalized classification of

factors of activation of anti-crisis management, improvement of method of diagnosis of the crisis state enterprises,
and the model of anti-crisis management and restructuring. Scientific novelty is sum of in the proposed method of
evaluating the level of achievement of anti-crisis aims, the effectiveness of anti-crisis measures, costs of their
development and implementation based on the calculation of efficiency indicators. Author's recommendations are
used to increase the level of development of anti-crisis management of engineering enterprises. Author's

recommendations are implemented in domestic machine-building enterprises.
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