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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. TIponjecHe ynpapiHHS 6i3HecoM (32 MaTepiaaMmu Me6JeBux nianprueMcTs KuiBcbkoro periony)

2. Business process management (by materials of the furniture enterprises of Kyiv region)

Pedepar:

1. Incepranis npucBga4YeHa OOrPyHTYBAHHIO TEOPETUKO-METOANYHMUX Ta BUPiLIEHHIO NIPUKJIAJIHUX IPOOIEM
(opMyBaHHSI Ta BIPOBAIKEHHS CUCTEMU IIPOLIECHOTO YNIPaBJliHHA. [I0TrIM61€HO TEOPETUKO-METOANYHI OCHOBU
Cy4aCHOI NapaJiurMu yIpasJjliHHA MiINPUEMCTBOM Ha OCHOBI PO3BUTKY TEOPETUYHUX T0JIOKEHDb KOHLEMNIIii Ta
KaTeropiajbHOro arnapary [poLeCcHOro YIIpaBjiHHS, a caMe: YIOCKOHAaJIeHO BU3HAaYeHHs MOHSATTS "6i3Hec-Tipouec” i
"IIPOLIECHE YIIPaBJIiHHA" Ta OOrPYHTYBAaHO 3HAYEHHS [TPOLIECHOTO YIPABJIiHHS y CUCTEMI 3a06€3T1€4EHHS
e(eKTUBHOCTI Aisl7IbHOCTI MiANPHUEMCTBA; Kiacudikalilo 6i3HeC-TIPOLECiB 3a Pi3HMMHU 03HAKaMU: BUJAMU
IisITIbHOCTI, KaTeropisiMu KJIiE€HTIB, iepapxiuHiCTIO OPreTpyKTypH, QYHKIIOHATBHUME HAIIPSIMKaMu, KpUTEPieM
BapTOCTi Ta CTafliIMM KUTTEBOTO LUKy 6i3Hec-Tpolecy. YI0CKOHAIEHO [10JI0KEHHS IIPO HEOOXiIHICTh CUHTE3Y
TEOPETUYHUX 3acajl PyHKLiOHAIbHO-BAPTICHOTO aHaJli3y Ta KOHLENLii JIAHII}I0’KKa CTBOPEHHS LiHHOCTI y MpOoLeci
HayKOBOI €BOJIIOLLI Cy4acHOI Teopii MPOLeCHOTO YIIPaBJliHH; HAIIPSMU PO3BUTKY CHCTEM IIPOLECHOTO YIIPABJIiHHA

Ha MebJieBUX MiAITPUEMCTBAX HA OCHOBI OITUMI3aIlii BUTPAT 32 KIIIOYOBUMU JIAHKAMU JIAHIIIOKKA CTBOPEHHS



L[iHHOCTI, 110 Ja€ MO>KJIUBICTh LIiJIECTIPSIMOBAHO 3[ilICHIOBATU MEHEIP)KMEHT i CUCTEMHO YIIPaBJISITU €(PEKTUBHICTIO

KOKHOTO 6i3HeC-IIpoIiecy.

2. Dissertation is inducted to the motivation of the theoretical and methodological problems of forming and
implementation of the management by procedures system. The resolutions of the practical issues concerning the
matter are presented. The theoretical and methodological basis of modern carriage of enterprises in scope of
management by procedures is inquired. The determination of the categories "business-process" and "management
by procedures" is improved. The role of the process approach to management in terms of maintenance of effective
activity of an enterprise is explained. The classification of the business-processes under different characteristic
features, such as: kinds of the economic activities, categories of the clients, organizational structure hierarchy,
functional directions, value criteria, life-cycle stages of the business-process is presented. The thesis about
necessity of synthesis of functional-value analysis and value creation chain conception keystones during evolution
of modern theory of management by procedures is motivated. The directions of management by procedures
system development (especially on the furniture manufacturing enterprises) on the basis of expenditures
optimization on the whole ranks of the value creation chain are proved. This shows the opportunity to manage the
effectiveness of each business-process in terms of system and general goals.
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